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STRATEGIC PLAN REPORT:

	OBJECTIVE
	STATUS
	ESTIMATED
COMPLETION DATE
	NEED BOARD INPUT
	DETAIL/

DESCRIPTION

	Objective 1.2- Promote strategies and policies that support the child support program. 

TC will use the “Discussion Board” on the ERICSA website as a blog for state updates and ideas.

TC will post key dates and information concerning legislation on the ERICSA website in coordination with the P&L Committee.

TC will provide materials on the ERICSA website in formats usable by state agencies and individuals.


	( Met 

( Ongoing 
( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 1.3- Engage with partners and stakeholders to promote these strategies and policies.
TC will use the ERICSA website as a means to point our users to our partners’ websites, and theirs to ours.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 1.5- Educate ERICSA members about policy issues.
TC will post DRA information on ERICSA’s website with access from multiple points and in formats that are appropriate for use. 

TC will look at ‘user friendly’ condensed material suitable for website posting.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 2.1- Explore use of technology, including the website, to improve communication and information dissemination.
TC will investigate the development of a ListServ to disseminate information quickly to members.

TC will investigate and carry out approved joint ventures with WICSEC on improvements to website.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)

(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 2.3- Use technology to improve communication with, and among, members, including a robust association website.
TC will post member information by state as provided by ISC to facilitate contact among members.

TC will post “first point of contact” information provided by states affected by disasters to facilitate communication among caseworkers serving families.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 2.5- Develop a press strategy to market the ERICSA organization among members and partners.
TC will investigate ListServ or other mass mailing vehicles.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 3.3- Use technology, such as the website, for improved information dissemination regarding the annual training conference.  

3.3-TC will establish a posting schedule template that is reusable each year for posting deadlines and needed materials and use online calendars that can be updated from the outside for posting information about Executive Committee meetings, smaller conference calls, deadlines, etc.
TC will explore posting conference materials for a certain time period on the website, which would be accessible by members.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 3.4-Research additional/alternative training opportunities in addition to the annual training conference.
TC will use internet online meeting solutions such as “go to meetings” to set up regional training sessions, executive meetings, strategic planning meetings, Program Planning Meetings, etc.   
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	


	Objective 4.3-Use technology for improved communication and information dissemination regarding the improvement of interstate case processing. 
TC will encourage members to post tool/ideas to ERICSA website Discussion Board.  

TC will promote use of ERICSA’s website at conferences, via newsletters, and through mass mailings.

TC will disseminate log-in information regularly to members to remind them of the process to log in to ERICSA’s website.

TC will post the Interstate Tools developed by IIC to the ERICSA website.

TC will provide multiple points of access to the tools on the ERICSA website.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.3-Encourage more active involvement of Association members in committee activities.
TC will post the Handbook on the website
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.5-Provide membership benefits beyond conference services, to include a newsletter.  

TC will post newsletters to the ERICSA website with links on the Home page and on ‘What’s New’.

TC will “password protect” access on the ERICSA website to members by state listing posted to Interstate Improvement Tools page.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.6-Continually educate board members on matters such as parliamentary procedure, fiduciary responsibility and committee structure and responsibilities.   

TC will post an on-line version of the Handbook, which is accessible to board members through ERICSA’s website.

	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.8-Look at the use of technology to reduce costs

TC will examine the viability of using the ERICSA website for distance learning.

TC will assess state child support agencies’ abilities to use ERICSA website materials.

TC will coordinate with the Program Committee on conference attendance trends.

TC will promote ERICSA membership through valuable postings and the ERICSA website Discussion Board.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.9-Monitor and enhance the use of new procedures and financial controls to include the ability of members to access and use financial data.  
TC will assess state child support agencies’ abilities to access and use the Internet.

TC will make sure the ERICSA’s website improvements are examined for an effective return on our investment.

TC will collaborate with other organizations and share ideas and possible expenses.

   
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 
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