AGENDA Conference Operations Committee Call
Wednesday, September 3, 2014, 1:00 pm  (Dial in on 866-632-8583;  Participant Code:  6339628)
Next call:  Wednesday, October 1, 2014
Invitees (attendees in bold):  

Margot Bean  NY
John Hale VA
Jennifer Karle PA
Coessa Kenney  MI
Wendy Lynch PA
Gwen Neely  NC
Jennifer Norwood NC
Elaine Poole GA
Boolie Sluka  VT
Laura Bernacki Stafford  IN
Zach Steed  GA
Carla Szalewicz PA
Rob Velcoff  NY
Carla West  NC
 


Recap of Committee Responsibilities 
· Food & beverage (Midyear and Annual Board meetings and conference) JENNIFER KARLE, ROB VELCOFF, LAURA STAFFORD, TERRI
· Speaker gifts  ELAINE POOLE
· Entertainment   ZACH STEED
· Volunteer coordination with host state COESSA KENNEY
· Information Desk/Visitors Bureau (Penny Brady, contact)  GWEN NEELY
· Opening ceremonies WORK WITH LOCAL CONTACT (TBD)
· Moderator meetings  SUSAN SCHROEDER / WENDY & CARLA (who need state approval to attend)
· Signage   JOHN HALE
· Speaker Ready Room  JENNIFER NORWOOD
· Walk-Run   ROB VELCOFF, CARLA SZALEWICZ 
Budget to be set at Hershey, PA Midyear Board Meeting in September 
Program Planning & Midyear Meeting (Sept. 11-13, 2014 at Hershey Lodge) – Menus attached
Board dinner on Friday night at Union Canal House – Chef is preparing special menu for us
[bookmark: _GoBack]Conference Theme – we can move forward once this is decided at Program Planning Meeting (for decorations and ideas)

Options to propose for Tuesday evening event (see attached sheet) 
Decided to recommend outing to Hershey’s Chocolate World, to include bus rides to and from the site, special evening opening just for ERICSA, buffet dinner, greeting by costumed characters, Chocolate Making Tour Ride, Create-Your-Own-Candybar activity, Great Chocolate Factory Mystery in 4D show and open gift shop.  N.B. – non-alcoholic beverages

