AGENDA Conference Operations Committee Call
Wednesday, August 6, 2014, 1:00 pm  (Dial in on 866-632-8583;  Participant Code:  6339628)
Next call:  Wednesday, September 3, 2014
Attendees:  

John Hale
Jennifer Karle PA
Coessa Kenney
Wendy Lynch PA
Gwen Neely
Jennifer Norwood NC
Elaine Poole GA
Zach Steed  GA
Carla Szalewicz PA
Rob Velcoff  NY
Carla West  NC
Absent: Margot Bean, Boolie Sluka,
Laura Bernacki Stafford  


Introductions and Call Format 
Once a month on first Wednesday of the month; one hour max; may need additional calls but can probably handle via emails/individual calls as we did last year)
Committee Responsibilities (ERICSA Handbook) & Assignments  
· Food & beverage (Midyear and Annual Board meetings and conference) JENNIFER KARLE, ROB VELCOFF, LAURA STAFFORD 
· Sunday – President’s Reception (including theme/decorations/entertainment)
· Monday – Continental breakfast; morning break; afternoon break; Vendors Reception
· Tuesday – Continental breakfast; morning break; afternoon break; evening outing?
· Wednesday – Continental breakfast; morning break; afternoon break; banquet (including theme/decorations/entertainment)
· Thursday – Buffet breakfast for final business meeting/game
· Walk-Run water
· Speaker Ready Room coffee
· Speaker gifts  ELAINE POOLE
· Entertainment   ZACH STEED
· Volunteer coordination with host state COESSA KENNEY
· Information Desk/Visitors Bureau (Penny Brady, contact)  GWEN NEELY
· Opening ceremonies WORK WITH LOCAL CONTACT (TBD)
· Moderator meetings  SUSAN SCHROEDER / WENDY & CARLA (who need approval)
· Signage   JOHN HALE
· Speaker Ready Room  JENNIFER NORWOOD
· Walk-Run   ROB VELCOFF, CARLA SZALEWICZ (yoga!)
Budget to be set at Hershey, PA Midyear Board Meeting in September 
Non-Board committee member who will attend Program Planning is Jennifer Karle.
Program Planning & Midyear Meeting – Sept. 11-13, 2014 at Hershey Lodge
	Menus being planned (Terri will share with Jennifer, Rob and Laura for review)
[bookmark: _GoBack]Board dinner on Friday night – restaurant TBD and Jennifer and Carla S. can help us get recommendations
	Board tour of hotel Friday with Pat Uffner, 4:00 – 5:00 pm
Gwen said that Penny Brady, her contact with the Hershey Visitors Bureau, is available to come and meet us at the Board meeting if we like

Conference Theme – from Program Planning Meeting (for decorations and ideas)

Menu building – collaborative this year (assign all breakfasts? Breaks? Receptions? Banquet?)
Tuesday evening event – Suggested activities to be researched and presented to Board at Midyear for budget approval: 
Clean and family-friendly stand-up comedian  NO BUSES! - TERRI
	Hershey Chocolate Museum - ROB
	Hershey Great American Tour – tour ride of chocolate + design your own candy bar $14.95/person
	Chocolate tasting adventure – 30 min. – origins of chocolate
	Trolley tour (open in the evenings? How long?) – CARLA W
	Antique auto museum – across street from Hershey Hotel - COESSA
Terri, Rob, Carla W and Coessa will check on options and report back by email (we need options & cost estimates to present to Board at Midyear):  Walkable? Or distance to drive? Open at end of April in the evening? Accommodate our group?  Duration of tour?  Appeal to most people? Cost range?
Executive Committee decided to discontinue the annual purchase of a printer in speaker ready room, which had been donated to a local charity at the end of the conference to save on shipping costs.  Tim Morrison, our conference contractor, checked with the hotel and they would charge us $700 for onsite printing fees.  I will be driving to Hershey next year, so could bring a printer.  Carla W said the EC would discuss again.

