

AGENDA Conference Operations Committee Call
Wednesday, October 1, 2014, 1:00 pm  (Dial in on 866-632-8583;  Participant Code:  6339628)
Next call:  Wednesday, November 5, 2014  - “First Wednesdays”
Attendees:

Terri Matson NJ
Susan Clapp AL
John Hale VA
Jennifer Karle PA
Craig Kelly  LA
Coessa Kenney  MI
Robyn Large SC
Wendy Lynch PA
Gwen Neely  NC
Jennifer Norwood NC
Elaine Poole GA
Boolie Sluka  VT
Laura Bernacki Stafford  IN
Zach Steed  GA
Carla Szalewicz PA
Rob Velcoff  NY
Carla West  NC
 


Budget set at Hershey Midyear Board Meeting in September.   The total Food & Beverage (F&B) for the conference is $62,750, with a reserve of $9,000.
Tuesday evening event 
· The Board voted $5,000 toward the Tuesday night outing to Hershey Chocolate World.  Terri and Rob will review the outing costs.  
· Cost for attendees: $25.00.  
· Include bus ride to/from the Hershey Lodge, buffet dinner, Chocolate Making Tour Ride, Create Your Own Candybar, Great Chocolate Factory Mystery show, open gift shop, and greetings by costumed characters.  
· The facility will be open just for ERICSA.   
· Alcohol-free event.
Activity after President’s Reception
· Discussed a variety of options including activities in prior years
· Decided music/dancing not always popular for Sunday evening event; meet-new-people approach is better for Hershey venue
· New activity introduced by Carla S:
· Each participant has ½ a candy bar (for example)
· Each participant is given a card with instruction and clues to find a sum certain number of other people with the same candy bar
· Bonus option – to find Carla W (President) (or Carla W hands out the cards?)
· Include prizes and some sort of competition
· Background music? Terri to contact Tim Morrison re sound system available in hotel
· [bookmark: _GoBack]Update from Tim Morrison:  We have our in room music system to provide background music at no cost and I believe there are 4 different "background" music options per room. In the event you wanted to bring an iPod, PSAV can provide an iPod Support Package which is $95. The support package provides the cables necessary to patch directly into our house sound system on a skirted AV cart. 


Wednesday Banquet Entertainment
· Decided a band might be better as we have used a DJ in past couple of years
· Zach to get in touch with a local band – “The Don Johnson Project”
· Think about banquet decoration and theme (candy?)
Opening Ceremonies
· Margot thinking of possible motivational speaker for open ceremonies per Carla W; Terri will ask Margot
· Discussion of possibly pursuing something different from the traditional child/teen performance next year; Color Guard would still be part of opening ceremonies
· Zach suggested possible tie-in with Milton Hershey School (student or alum?) 
· Noted that the charity for the Hershey conference will be the Four Diamonds, a pediatric cancer center at the Penn State Hershey Children’s Hospital (www.fourdiamonds.org)
Miscellaneous Notes from Midyear meeting
· Conference volunteers can wear ERICSA t-shirts as “identifiers”
· Note that in past years, some volunteers have been hesitant to wear a t-shirt over their professional clothes
· Need to inform conference attendees of free or low cost options for evening activities, such as the “Hershey Story,” a museum and chocolate lab focused on the life and legacy of Milton Hershey
	
