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Summary of Website Updates and Selection of New Vendor:

1) The Technology Committee discussed on our May 22 call PSI’s response to our inquiries that they were providing support to us gratis for our website.  An action item from our call was to ask for training from Doug Auger on how to post board documents ourselves and how to resolve problems we were experiencing in uploading files.  We also identified areas of the website that needed updating.

2) The following was accomplished prior to July 2009:
a. We redesigned our Home Page with the objective of keeping it high level and we added hyperlinks to other sections of the website.  We changed the DRA ‘sun’ hyperlink to ARRA and added new information.  We recommended to the Executive Committee that the Remembrance of Gordon be kept as a link on the Home Page until 2010 Conference information was posted, then move his remembrance with 2009 Conference materials under Prior Year Conference Link.
b. Rhonda Tamulonis explored the use of Linked In (an action item from our end of year board meeting).  The committee decided to test it among ourselves before committing to having a url on website. 
c. Updated Awards page (Lee Sapienza’s photo added).
d. Added link to ERICSA 2009 Conference Materials.
e. Corrected login problems. 
f. Posted documents to the Board Documents page.
g. Added/updated Interstate Tools submitted by Rob Velcoff.

3) Doug Auger left PSI July 8 leaving instruction that he had not been able to finish all of our submitted changes and that they should go through the PSI Help Desk.  
4) After discussion with Robyn Large, Christine Jennings contacted Christine Sorenson of WICSEC on July 13.  Christine S. relayed that at that time she had no direct contact at PSI to replace Doug Auger and that the Help Desk process was “painfully slow.”  
5) Jim Wolter contacted Christine Jennings after being referred to ERICSA by Christine Sorenson.  Christine forwarded Jim all of the outstanding changes.  Help Desk tickets were created on July 27 for our work (i.e., correcting outstanding problems with the display of our Newsletters, Conference Page updates, and new Interstate Tool changes submitted by Rob Velcoff).  Mike Newton of PSI contacted Christine at her request to verify that he understood the changes needed for our Conference page.
6) On August 11, Mike Henry made contact with Christine Jennings to discuss the ERICSA website.  Mike said that while he was aware that PSI had said they were maintaining our website gratis, he did not think his upper management was of that mindset for future work.  Mike was going to obtain contract documents from Nancy Starling-Ross and review the amount of time required to maintain our site and get back to us about any costs.  At that time Mike said he had no idea of what the costs would be.  He added that PSI no longer provided that kind of support in-house anymore.  He recommended that ERICSA look at contracting directly with another vendor that provided website maintenance as a direct line of business.  Christine relayed the conversation to the rest of the Technology Committee and to the Executive Board.  
7) On August 12 Christine Jennings contacted PSI’s Help Desk to inquire about the status of our website change requests.  Christine stressed that the changes to the Conference page was a priority since we wanted to advertise the Program Planning meeting in September prior to the hotel discounted rate cut-off date.

8) On August 13, Robyn Large, President, asked that the Tech Committee meet to discuss the conversation with Mike Henry and a proposal presented by Tim Morrison for creating and maintaining a new ERICSA website.  The consensus of the committee was that we were interested in further investigating Tim Morrison's proposal for the following reasons:

a) Tim was familiar with our organization and with what we are trying to achieve with our website.

b) Tim could ensure that conference attendee information would be uploaded seamlessly from registration and that attendees would receive User IDs and passwords.

c) The examples he sent look good - We were limited in the past to a vanilla website look that we shared with WICSEC.  This would be a chance to get something much more eye-catching and unique. 

d) His start-up ($1,250) and maintenance ($1,000/year) costs were reasonable.

      Of concern:

a) The transition would have to occur in the December timeframe so as not to interfere with posting critical Conference information.

b) We want our own unique website, not a copy of WICSEC. 

c) We questioned how dependent we would be for changes to be posted to the website and would training be available.
9) Of particular importance was that the Tech Committee wanted to explore what was offered by other website vendors and go about selecting a new vendor in an open and fair manner.  John Graham and Rhonda Tamulonis obtained comparative website development and maintenance costs from other vendors.  We determined that Tim Morrison’s proposed costs were reasonable and that the timeline under which we were operating was an added incentive for going with Tim Morrison.  
10) With regard to our current contract, Christine Jennings emailed the Tech Committee members on August 26 of her concerns that nothing had been done to date on our website change requests since June.  Of most concern was that PSI missed our request to update our Conference page with Elaine Poole’s invite prior to the cutoff date for the room discount rate.  Christine asked for a vote on whether we should recommend to the Executive Board that we support accepting Tim Morrison’s proposal with our concerns as noted during our August 13th call. 

11) On August 28, Christine relayed the recommendation of the Tech Committee to pursue a new contract with Tim Morrison, with our concerns as noted.
12) Robyn Large reviewed our concerns with Tim Morrison and looked at websites maintained by Tim at WICSEC (September 13-17)

13)  On September 24 our website went down.  Christine called Jim Wolter, who opened a Help Desk ticket.  We also asked about the status of our outstanding changes, and Jim opened a second Help Desk ticket.  Our website was back up within hours.  The next day (September 25), we received an email that our Help Desk ticket for outstanding changes had been closed.  On checking the website, none of the changes had been made.
14) On September 29, Robyn Large forwarded a draft contract from Tim Morrison for review by the Executive Committee.  Lara Webb Fors and Jeff Ball provided updates.  The same day, the Tech Committee met to discuss website templates provided by Tim.  The committee selected the WV template.  

15) On 10/1 Robyn Large forwarded the contract with Lara and Jeff’s edits to the Technology Committee, and Christine provided the committee’s edits.

16) On 10/6, Robyn sent the new red-lined version of the contract (with the Tech Committee changes in addition to Lara and Jeff’s) to the Executive Committee.  She asked and received approval to send the edited version to Tim Morrison so he could track our changes.  Robyn took on the task of working out the dates with Tim.  Robyn also took on the task of working out color details with Tim using the WV template.

17) On October 7, Joshua Deixler of PSI left a voice mail that he was the new PM for the ERICSA website and that they were getting ready to deploy our changes and he wanted to discuss timing.  He said he was aware that there had been several go rounds on our website.  The same day Diane Jordan notified Robyn Large and Christine Jennings that she had been assigned responsibility for discussing the ERICSA website.  She had also been contacted by Joshua.  

18) On October 8, Diane, Robyn and Christine met by phone.  We discussed that ERICSA intended to enter into a new contract with another vendor.  We were in agreement that our outstanding changes need not be made, and that Diane should notify Joshua.  We pointed out that none of our updates since June had been made and we had not received any follow up comments on the contract and/or payments since the phone call with Mike Henry on August 11.  Diane relayed that she did not think PSI was looking for any reimbursement; they wanted to clear up where we were at with the website and would support us through this change.

19) On October 8, Robyn forwarded an edited version of the contract that she had received from Tim Morrison to the Executive Board and the Tech Committee.  
20) On October 9, Robyn Large notified the entire ERICSA Board of the decision to enter into a new website contract with Tim Morrison.  She included a copy of the contract and asked for comments/concerns by October 13.

21) On October 13, Robyn asked for updates to the site map she had drafted for the new contract (there was no existing site map).  Robyn had discovered that our contract with PSI had not included a site map.  Christine provided edits from the Tech Committee that same day.
22) On October 14, Robyn presented Tim Morrison with a signed contract for the development and maintenance of a new ERICSA website.  Robyn attached the ERICSA Sitemap we developed.

23) Christine Jennings worked with Robyn Large on accumulating correspondences and a signed copy of our PSI contract. 

24) On October 23, Robyn notified Rob Lafer, President, WICSEC, of our intention to terminate our contract with PSI.

25) On October 28, Robyn Large sent the following email communication to PSI: 
ERICSA would like to thank PSI for all the work that has been done on the ERICSA website.  Our website has become a vital communication piece for our association and we have the hard work of PSI to thank for this.  We are providing notice that ERICSA will be moving to a new website vendor effective December 1, 2009.  Again, we thank you for the service you have provided to ERICSA.
Administrative Actions:
1) On November 1, the Technology Committee provided updates to the ERICSA Handbook, which were made by John Graham and Rhonda Tamulonis.

2) On November 5, the Technology Committee provided updates to the Strategic Plan were submitted, as requested by Terri Nickel.

Respectfully submitted,

Christine Jennings, Chair

