Eastern Regional Child Support Association
Executive Committee
Wednesday, February 18, 2015 1:00 – 2:00 pm E.T.
Call-In # 1-866-625-9749  Passcode:  5413183
_____________________________________________________________________________
Invited:  Lara Fors, Carla West, Margot Bean, Terri Matson, Elaine Poole, Pam Sala, Patti Spear and Debbie Edwards
Absent:  Patti Spear
AGENDA
Call to Order – Carla West
Roll Call – Carla West
Old Business/Committee Reports
· President
· NCSEA – Carla reported that she attended the NCSEA board meeting in Washington DC last week on behalf of ERICSA.  There were several people (including Tom Joseph) who commented on the Response to the NPRM that ERICSA submitted.  All felt the report was very professional.
· Memorial for Gordon Bailey – Carla reported that a small group that includes Vernon Drew, Susan Paikin, Meg Haynes, and Joe Bob Hugh are working on ERICSA’s memorial for Gordon Bailey.  They are going to be putting together a 5-minute memorial for the opening ceremony and drafting a recommendation for the board’s vote on the organization will honor his memory in the future.
· [bookmark: _GoBack]Website – Carla reported that she talked to Steve with Courtland Consulting about the additional cost for creating the report that is needed for registration.  Steve responded that it is their belief that both ERICSA and Courtland were responsible for the miscommunication and that was why they agreed to cut the cost of the report in half to $625.00.  The report is now created and Tim is using it for registration.  Christina Jennings, chair of the technology committee will be talking with her committee and the executive committee about the survey that needs to be completed for Courtland Consulting and their request to feature our website.  The EC agreed that we need to determine how Courtland will be featuring our website before giving consent.  If it is to say we are completely satisfied customers, then we do not believe we should give our consent – if it is to highlight the website that they developed for us, then we would have no objections.

· President-Elect
· Margot reported that most of the workshops are on schedule.  One workshop is having to find new speakers (Lara is working on that) and another workshop is having to be replaced.  Margot is looking through the workshops that were not selected to find one that can be inserted into the program.
· Hotels – Due to other conferences in the Hershey Lodge, our room block on Saturday night is completely booked, and our room block on Monday is close to being full. Two emails have been sent out telling people that the hotel is almost at capacity.  Tim is working on transportation between the hotels for the whole week. 

· Vice President – Conference Operations
· Terri reports that everything is going as scheduled.

· Vice President – Policy & Legislation
· Pam reported that the Ad Hoc committee is completing the draft for the PL response which is due February 27th to OCSE.  The draft should be completed today and will be sent to the Executive Committee and the ad hoc committee for review prior to sending to the whole board for their review and approval.

· Vice President – Exhibitors & Sponsors
· Elaine reported that they have received $31,500 in sponsorship money (above the budgeted amount) and $19,300 in exhibitor fees (slightly below the budgeted amount).  She also stated that plans for the raffle and auction are proceeding as planned.
· Treasurer
· Debbie reported that she has been working with Bank of America to get credit cards issued for Margot and Terri.  She stated that Bank of America is requiring us to get a CD and a secured credit card since our organization does not have credit. She is going to do a little more research on the process and will email the Executive Board with her findings.
· Immediate Past President
· Lara reported that she has sent out the board interest forms and the nominations forms but has not received many of them back.  She resent the forms today to the full board.
Old Business
· ERICSA Banner – Lara has contacted Sandi Beach with Courtland Consulting to see if we will be able to use the images that were purchased for our website on our new banner.
New Business – None noted
Action Items – 
· Debbie – report back to the EC about the credit card.
· All EC members – review ERICSA response to OCSE
· Lara – follow up on the banner
Next Meeting:  March 18, 2015 at 1:00 pm ET  (One month before conference!!!!!)
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