Eastern Regional Child Support Association
Executive Committee
Wednesday, March 18, 2015 1:00 – 2:00 pm E.T.
Call-In # 1-866-625-9749  Passcode:  5413183
_____________________________________________________________________________
Invited:  Lara Fors, Carla West, Margot Bean, Terri Matson, Elaine Poole, Pam Sala, Patti Spear and Debbie Edwards  also Tim
 Indicates they were Present, Margot and Debbie were excused due to schedule conflict.
AGENDA
Call to Order – Carla West
[bookmark: _GoBack]Roll Call – Patti Spear
Old Business/Committee Reports
· President
· Contractor Update
· Conference registration update – Tim 
Have a total 390 people registered as of today.  Tim expects to have 425 in total.  The hotel is not able to give us any more rooms for Sunday and Monday nights.  About 35 people are staying for the duration of the conference at the Comfort Inn.  A shuttle will be provided.  The lodge will give us an estimate on the charge for the shuttle in the next couple of days.  
Sunday shuttle will start at 1 and then every ½ hour until after reception.
May be able to do a “push” to folks regarding the shuttle schedule on the conference app.
During the week the shuttle will start at 7:00am with 2 shuttles every 10 minutes until after session starts (8:30).  Suggestion was to run it at specific times only.  Tim recommended that we wait to decide this until we learn the cost.
· Exhibitors & sponsors update – Tim
All booth space has been reserved, also ahead of plan in sponsorships.  This is due to a combination of some new sponsors and some lower cost sponsorships.  
Red Mane Sponsorship Issue………no real entertainment for Sunday night although we offered a sponsorship for entertainment at $1000 and Red Mane paid the sponsorship.  After discussion it was decided to use their sponsorship for the Inquisition Game and characters for photo opportunities at the reception.
· Website update – Tim
All issues are resolved.  As things are sent in the website is being updated.  Carla asked if an invoice has been received.  Tim said that Debbie will need to do that.
· Memorial for Gordon Bailey – discuss the committee recommendations
Joe Mamlin will be creating a picture tribute to Gordon with pictures from Elaine.  The committee wants to place a journal at the registration desk where folks can write a tribute to Gordon.  Vernon will be purchasing the journal.  The journal will be provided to Ann.  Lara also has a great picture of Ann and Gordon that will be given to her.  Will also be setting up a speaker scholarship for a speaker who may not be able to attend without financial assistance.  This year will have a memorial video, the journal and the picture.  The speaker fund will be a permanent memorial.  
Lara reported that she believes she has found the picture.
Pam asked about how the scholarship would be funded.  Carla reported that contributions would be asked for and received.  The full board would need to vote on complete funding should enough not be received.
Pam made a motion that we move forward with the committee’s suggestions for this year’s conference (journal, memorial presentation during conference open ceremonies and picture) and the funding of the scholarship go to the board for discussion.  Terri seconded.  No further discussion Motion carried.
· Set date & time for Executive Committee meeting week of April 20th (Do we need to cancel the one for the 15th?)
Carla will send out dates and times for the week prior to the conference for the next EC meeting.  Carla said we would need to schedule about 2 hours and asked that we send to her our availability for that week.
· Reminder to all EC board members to review the handbook and make any changes that may be necessary to match current processes – send changes to Patterson Poulson

· President-Elect (report provided by Margot in a separate e-mail and copied here for the minutes)
· Conference update: The workshops have all been planned and we have all but 11 Power Points submitted. There have been some changes in moderators and speakers, but we have been able to accommodate them. Patti Spear has been an enormous driving force in getting all the workshops completed and structured.

Patti asked Carla if there was a NC person who could moderate the “Power of One” workshop as the previous person from NC had to cancel.  Carla said she would provide a name.

· Program
· Plenaries 
· Opening Ceremonies: Carla finalized the opening ceremonies agenda.  J. Corpeninig wll speak for 15 minutes, and we will have a 8 minute tribute to Gordon Bailey.
· Federal Plenary (Tuesday): The sister organizations will speak publicizing their organizations.  The feds have not given me the federal names yet.
· Best Practices Plenary:  the facilitators and topics have been set. The call has gone out for note takers. 
· Evaluations
· We are working with GuideBook to do the evaluations through the App.  Will be submitted this Thursday 
· Conference app
· Patti has all the required material to submit and we are sending it to GuideBook on Thursday.

· Vice President – Conference Operations
· Saturday night event
· Opening Ceremonies
· Tuesday night event
· Door prizes
Terri reported that things were in pretty good shape.  A few details are being worked out.  Budget is tight and may need to increase some amounts for food.  Will be ready in 39 days.  Food and Beverage Budget was based on 350 attendees and with a projection of 425 it is going to cost more.  
· Vice President – Policy & Legislation
· Legislative update

· Vice President – Exhibitors & Sponsors
· Vendor’s reception
· Silent Auction/Raffle
Items are coming in slowly but expect that all will be received once the conference begins.
· Treasurer (Debbie provided her report by separate e-mail, it has been copied here for the minutes)
· Updated budget
· I need to add information from Tim on registrations etc. in order to update the budget. I should have that next week and will set up a separate meeting to discuss.
· Our current bank account balances are: 
· Bank of America $140,810.88 this is all registration and vendor sponsorship and booth fees. This account is also used to pay invoices. Most payments have been routine with no very little conference expenses paid so far.
· Morgan Stanley Investment $199, 491.95
· Morgan Stanley checking $298.88
· Audit
· Taxes/1099s
· 1099s were completed and sent by January 31st.  
· I am working on getting all the tax material together to be delivered to the accountant 3/23. 
· Update on audit committee
· I am still working on setting up accounts, etc. in the new software. Should be able to give the audit committee access by next week.
· Credit card for Margot
· I haven’t made any progress on this. I need to set time aside to talk to the bank representative about it.
· Plan for ensuring quicker process for PE next year
· Once we work out what we are able to do regarding CC this should be a much easier process. The delay now is a problem with my time and getting a chance to talk to the bank rep about the things we discussed in the last meeting.
· PA tax exempt status
· I will keep checking on this. The last time I checked the person responsible was still reviewing. 

· Immediate Past President
· Update on nominations
Committee call is on Friday.  Some contested races for the officers and for open Board slots.  6 people nominated for Board slots with 2 to 3 slots available.  
· ERICSA Banner
Additional cost may be involved for the pictures on the banner.  As long as cost is $500 or less should not need additional approval.
Old Business:  No Old business
New Business: No New Business
Action Items:  Provide Carla your availability for the next EC call the week of 4/13
Calendar:  Next meeting scheduled for April 15th



