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The ERICSA Technology Committee’s main objectives this year are:

· Resolve continuing password problems

· Post materials in timely manner and establish QA step in posting process

· Review current contract and establish baseline for discussions with PSI

· Pursue enhancements to website (within current contract and/or affordable modifications)

· Arrive at consensus on vision for the ERICSA website (i.e., what the website should look like and whether a new RFP should be issued)

**Discussion for mid-year board meeting**  
· Should we approach WICSEC to split the costs ($3,740) for access to the Discussion Board without the current requirement to login again?   
· Do we want to explore a sophisticated website more in line with NCSEA?  There are pros and cons, including the time requirements to oversee such a site.  

· Login problems need to be reported to Technology Committee for referral to PSI.  They cannot fix what they cannot replicate, so our examples are needed as well as our access information.   This includes problems logging in to Discussion Board.
· Review website posting schedule with Board.
Technology Committee progress to date:
a. Established communication with Nancy Starling-Ross, newly assigned PSI manager for ERICSA website; two teleconferences held to date (8/30/06 and 11/3/06)
b. Reviewed current contract materials to delineate what is/is not within current project scope
c. Obtained proposal from PSI for possible modifications to website:
i. New Interstate Improvement page (rejected due to costs – decision made to add Interstate Improvement Tools under P&L page at no additional charge)
ii. Password reset mechanism (rejected due to limited aspect of proposed change over current process – decision made to concentrate on fixing current process; John Graham and Cyndy Lucas sent examples of problems to Nancy Starling-Ross)
iii. Access to Discussion Board without additional log-in (Board decision needed; PSI to investigate problems reported by Technology Committee concerning login and/or navigation)
iv. Reminder message to update member profile (rejected, not desired – better communicate to PSI problems/inconsistencies being encountered by various members at log-in)
v. Administrator ability to post documents on P&L and Interstate Improvement (rejected due to costs – decision made to utilize PSI resources as stated in contract) 
d. Posted the following materials:
i. Revised P&L page

ii. Elimination of old P&L Committee page

iii. Addition of Interstate Improvement Tools page, off of P&L, with links to new documents

iv. New P&L Position Papers and Resolutions 
v. Honorary Resolutions
vi. In-Kind reports
vii. Bylaws Updates
viii. 2006 Conference Notes and related updates
ix. Newsletter
e. Established schedule with PSI for posting of documents to beta site, QA by Technology Committee, and posting to general public upon user acceptance.  Schedule is as follows:
i. Monthly updates due to PSI by start of day on 2nd Monday of month – requests must be submitted to Technology Committee before 2nd Monday of month to make this deadline

ii. PSI completes changes by start of day 3rd Monday of month

iii. PSI notifies (email and/or phone) website administrator that changes are in production and ready for review

iv. ERICSA/WICSEC website administrator has 5 business days to review updates and notify PSI that changes are approved or fixes are required.  

v. Steps 3 and 4 are repeated until changes are approved.

vi. Exception is that we may request more frequent postings in the four-month period leading up to our annual conference.
