ERICSA Technology Committee

Final Report

April 10, 2008

Members of Technology Committee:

Christine Jennings, Chair

Jim Dingeldine

John Graham

Robyn Large

Lara Webb

Linda Hudson

Assignments from/since mid-year meeting were to:

1) Resolve incompatibility between PSI and Tim Morrison’s software for uploading membership data from conference

2) Develop method for email notification from PSI to Tim Morrison when someone changes personal login password 
3) Determine whether conference workshops may be posted to the website and eliminate CDs

4) Load all conference updates onto website (accomplished)

5) Post updates on DRA to website (accomplished)
A meeting was held between the Technology Committee, Diane Jordan, ERICSA President, Doug Auger of PSI, and Tim Morrison on 1/4/08.   During the meeting the first two issues were discussed:

Incompatibility issue with membership uploads from ERICSA conference

· Tim cannot provide data in same format as previously done.

· Doug has spreadsheet that Tim uses.

· Tim sent Doug ERICSA new members from conference on 12/26/07.

· Doug relayed that he was in process of updating membership at the time of the 1/4/08 call.

· Doug will send out emails to new members if email address provided.

· If no email address, Doug will send back to Tim to handle.

· Problem identified:  Doug is only one who knows how to do this process

· Doug has asked about getting development funds with Nancy Starling-Ross to have program developed to do this.

RESOLUTION AT END OF MEETING:  PSI and Tim will resolve between them the incompatibility issues without ERICSA board having to facilitate.  No funds were requested or offered by ERICSA to pay for resolution of the incompatibility issues.  
CURRENT RESOLUTION:  Doug has relayed that the database is up to date with last year’s participants. Members’ User IDs are:  first initial of first name and last name. Passwords are all set to 'ericsapass', which is case sensitive. 

NOTE:  Rob Velcoff will have to update the Interstate member matrix since PSI cannot handle this version of our membership database.

Develop method to update memberships during year

· Once the member list is in the database, with user IDs and Passwords assigned, Doug will send to Tim.  

· Doug will send out emails to new members.

· In order to capture changes, Doug could send quarterly updates (macros) to Tim to compare against his info and update contact information.

· If someone logs on and changes profile, this would be captured and sent to Tim. 

· Changes would be sent to Robyn Large to keep everyone in synch.

RESOLUTION AT END OF MEETING:  Doug and Tim will address this proposed method of keeping membership database up-to-date for mailings and reach solution.

CURRENT RESOLUTION:  Doug has reported that there has not been a resolution as of yet, but he can enter users as they come in.  It is a process he said he can perform fairly easily.  Will need to follow up whether updates will be given to Tim and Robyn so mailings reach all members.
An additional issue was discussed on the 1/4/08 meeting with Tim Morrison and Doug Auger:
SPAM impact on incoming emails to ERICSA website  
· Doug reported that he had everything sent to him.  
· Doug sends incoming inquiries about “How Do You Like our Site” to Technology chair, Christine Jennings, who redirects to appropriate board member to respond.  
· Doug asked for update to site selection chair so that questions regarding conference site can be redirected.  
· He can direct emails from different website locations to board members as we direct.

Determine whether conference workshops may be posted to the website and eliminate CDs

· Doug Auger and Nancy Starling-Ross have been asked whether they can enhance our website so that conference workshops may be more easily loaded.  
· Jim Dingeldine and Robyn Large have offered to load the workshop materials, but Jim said past efforts to do so proved time consuming and tedious.  
· Jim asked PSI about loading the entire CD, PSI said the response time would be ‘awful’.  We are inquiring whether there is a way to strip out the handout material to see if response time would be better.  

· The cost savings would be substantial if we could eliminate CDs.  

· Additionally, the Internet has become much more widely used in states and seems a viable vehicle for providing workshop material (the OCSE website is a case in point; Robyn recommended the site as the example we want PSI to review).  

· We are in discussion with PSI about what they could do for us, and will obtain any costs to forward to the Executive Board for next steps.
Respectfully submitted,

Christine Jennings, Chair
