Technology Committee Meeting 7-16-08

Attendees:

Christine Jennings, Chair

Jim Dingeldine

Robyn Large

John Graham

Lara Web Fors

Purpose of Call:

1) Review website to identify necessary updates.  
2) Revisit posting of conference materials to website.

3) Examine recommended schedule for posting information to the website.
1) The following updates are needed or recommended.  Recommended changes will be brought to Executive Board by Robyn Large (see green highlighted text).

Home Page 
· Unanimous agreement on keeping Home page succinct with ‘teasers’ as John recommended.
· Move up Conference information with link to Conference page; add photo for Myrtle Beach.
· Add statement about recipes wanted for ERICSA cookbook.

· Keep Remembrance of Gordon Moseley as link: move note about Gordon’s passing to a “Gordon” own page with eulogy and his famous chicken salad.

· Add announcement re 2008 Felix Infausto awardee with link to Awards page.

· Link at bottom of page goes to list of Newsletters. The links from the listed newsletters are all broken; Christine Jennings needs to notify PSI.

· RECOMMEND moving all DRA information from Home page to P&L, but keep DRA sun on Home page as link.  

Awards Page

· Remove 2007 Felix Infausto awardee (Chrissie Brogdon) picture and caption.

· Add name, picture, etc. for 2008 Felix Infausto awardee.

· Link from Gordon Moseley to Gordon page.  Add link on Gordon’s recipe back to ‘blurb’ on Home page about requests for recipes for ERICSA cookbook.
What’s New Page
· Change link name to ERICSA 2009 Conference.
· RECOMMEND deleting DRA link UNLESS P&L has new information to post.
Login Page

· Ask Doug Auger, PSI, to put on counter for Administrators:
· How many people are going to website

· How many people are logging in by user ID and password

About Us Page
· Change Secretary link to Lara Webb Fors’s email address.

· Bylaws need updating.  
· Past presidents need updating to include Diane Jordan, 2008.

Conference

· Currently, the Conference page shows the invitation to participate in 2009 Conference planning.  Robyn is taking the lead on redrawing the Conference page to include photo, hotel information and photos for Myrtle Beach Marriott, and dates (5/3 – 5/7/2010) and hotel information (with photo) for Lexington.  (New page submitted to PSI on 7/17/08).
· Sent copy of 2007 (Norfolk) wrap-up to Patterson Poulson to use for 2008 (Memphis) wrap-up.  All other information, including photos, is in “limbo” until the wrap-up is posted under Prior Year (2008).
· Sent copy of 2007 (Norfolk) exhibitors and sponsors to Elaine Poole to use for 2008 (Memphis) conference.

· 2005 wrap-up and exhibitors and sponsors need to be removed once prior year 2008 info posted.

Policy & Legislation
· P&L committee needs to specify what DRA information should be maintained on website.
· Need guidance on whether the only section of Interstate Improvement Tools that should be password-protected is State Contact Information.
Organization
· ERICSA Member Directory will not open; Christine Jennings needs to notify PSI.

· Updates needed to Directors, Honorary Board, photo removal request, photos added. (Jim Dingeldine updated information during meeting.)

Useful Links Page
· Need decision from Executive Board if we can post link to Jeff Ball’s child support forum.

· Fix link to OCSE (wrong OCSE address)
· Fix link to National Council of  Directors (wrong NCCSD address)
· Check rest of links for errors.

Discussion Board
· Need decision from Executive Board to stop using this link for Discussion Board.  If given, we should explore what other information we would like to add to ‘left side’ of page that we could use.  Perhaps we could ‘trade’ this for Interstate Improvement to highlight this section rather than having it under P&L?
2) We discussed what PSI has relayed so far about loading conference materials on website.  As of 7/16/08, Doug Auger’s recommendation has been for us to convert as much material to PDF.  Christine Jennings and Doug Auger have exchanged emails on Robyn Large’s specific questions about what else PSI could do to assist us.  Christine and Doug will have a follow-up phone conversation.

3) Unanimous agreement that timelines should be established for each committee to have information to Tech Committee for adding, deleting or moving information on website.

a. Christine Jennings to send monthly emails to Committee Chairs asking for updates to website.

b. Recommend that website updates is a responsibility of Committee Chairs.

c. Given importance of Conference page, recommend the following timetable:

i. One month after conference have wrap-up information submitted and posted to Conference page, with conference photos.

ii. In July, have next year’s information posted to Conference page, with dates, hotel information and conference theme and hotel photos.  Update to subsequent year’s conference provided with dates, hotel and hotel photo.  Have invitation to participate in next year’s conference planning posted (see Robyn Large’s information). 
