Technology Committee Meeting Notes 5-22-09
Attendees:

Christine Jennings, Chair

John Graham

Lara Web Fors

Rhonda Tamulonis

Purpose of Call:

1) Review website to identify necessary updates and identify who is responsible for what and who will take on “linked in”
2) Need to update Handbook for Tech Committee (John to incorporate his ideas into Robyn’s list)
3) Discuss maintenance costs for website (PSI is doing gratis)

1) The following updates are needed or recommended.  Recommended changes that need to be brought to Executive Board are highlighted in green.

Home Page (we will all review monthly – Linked in Rhonda)
· Drafted what Home Page should like during call – need to send to Doug Auger.
· Keep Remembrance of Gordon Moseley as link on Home Page until 2010 Conference information is posted, then move to Prior Year Conference (Myrtle Beach).  Did talk to Executive Committee and they approved of this idea.
· Links to prior newsletters not working – goes to “What’s New” page and only newsletter accessible is current one.  How do we get to archived copies?  Christine Jennings to contact PSI.

· Rename Sun link on Home Page – rename it ARRA.  Add similar link to P&L page. 

· John - the other committees need to tell us what they want placed front and center and what to “drop down”. They should be encouraged to compose the lead-in blurb to a new article for posting on the Home page with the link.
· Add ‘linked in” (Rhonda – this may be quite a bit of work?)

Awards Page (Christine)
· Current – Lee Sapienza photo has been posted.
What’s New Page (Everyone needs to check for new information for different pages)
· Need to add link to ERICSA 2009 Conference Materials and remove 2008 Materials link.
· Make sure we use Tim to send out Newsletters.
Login Page (Christine)
· Some login problems have been addressed regarding new members.
· Rob Velcoff mentioned that it seems once a member always a member.  Shouldn’t this be corrected?
About Us Page (John)
· Bylaws updated (Christine forwarded new copy from Robyn to Doug Auger).
· Past president page needs updating (Patterson Poulson, 2009).  
Conference (Rhonda working with Robyn)
· Here are John’s recommendations for updating:

· June/July conference wrap, thanks, acknowledge vendors, etc. 

· July/Aug announce the program planning event, invite participation, suggest as possible route to board, etc. 

· Aug/Sep hotel/city photos, what to do, etc. Send reminder for folks to put us in their budget. 

· Sep/Oct summary of planning meeting, request for speakers, etc. 
· As noted speakers, dignitaries, paid speaker, etc. secured, especially for plenaries, announce and give pertinent web links. 

· J.an/Feb brochure 

· Feb/Mar president’s invite, etc. 

· These are just suggestions and the months are only approximate from memory, but the idea is to have something new each month to keep folks coming back. Let people know that we will post conference updates as available, that they should check back often. Convey to them the notion that a lot of thought, hard work etc. by lots of folks is going into making a great experience for them. Build the “mo”. 
· Rhonda – can we add a request for workshop suggestions?  Refer to Robyn.
Policy & Legislation (Christine)
· Bring up with P&L Committee about moving a link to ARRA on that page. DONE – they are okay with that.
· Take out reference to Discussion Board – it is gone.
Interstate Improvement (Christine)

· Rhonda - Ask if we should start using Intergovernmental instead of Interstate.
· Take out reference to Discussion Board – it is gone.
Organization (Lara)
· ERICSA Member Directory seems to be gone?  Check with PSI.
· Updates needed to Directors, Honorary Board, photos added. (Lara and John worked on updating during meeting, but more needs to be done.)
· Need to create urls for each committee (this is not working right – we need training from Doug Auger)

· Lara - Can we add links to different committee heads/officers where needed throughout the website?  Need to ask Doug Auger.

Useful Links Page (John)
· Links seem to work.
2) Handbook – John will take the lead.  His ideas beyond the Technology Committee will be suggested as well:

· Some consideration might be given to including web postings within the duties and responsibilities of those committees, if it is not there presently.
3) Reviewed how PSI is providing us with support without charging us.  We do need to get training from Doug Auger given the large amount of work to be done on posting board documents and the problems we are encountering in loading files.
