ERICSA Executive Committee Meeting
Wednesday, March 19, 2014
1:00 pm Eastern/ 12:00 pm Central
Call in #:  1 877 506 8676
Password:  1514266 #
	
Invited:
Susan Schroeder, Lara Fors, Carla West, Terri Matson, Margot Bean, Elaine Poole, Patti Spear and Debbie Edwards; Tim Morrison
Present in the Meeting are highlighted in Yellow

Amended Agenda

Call to Order—Lara Fors  Called to order at 1:02PM EST
Roll Call—Patti Spear
Old Business /Committee Reports 
· President
· Contractor Update
· Conference Registration Update—Tim Morrison  
Thus far we have 256 registrations comparable to last year at this time.  Still need registrations for many speakers and volunteers.  Registration is down from last year from:   the feds registration which may be speakers, from Florida and Indiana and tribal members also from OK, OH, NJ and MI.  Tim thinks we will have between 325 and 350 total registration.  At 89% of block which meets the commitment with no issue of running out of the rooms in the block.  
For employer symposium 20 registrations as of today, 8 of which are just doing the symposium the remainder are also attending all or part of our conference. 
· Site Selection Committee Update—Susan & Tim
Committee has chosen the site.  The committee voted to recommend the Hilton Kingston Plantation in Myrtle Beach.  This recommendation will go to the Executive Committee first.  Lara said she would be reaching out to SC Director regarding support.  The date selected for the conference is 5/22-26/2016.  This is the recommendation that will be made to the Board at the May meeting in NC.
· Exhibitors & Sponsors Update—Elaine & Tim
Sold out of booth space.  Only 2 have not paid for their space yet.  We have exceeded budget for booth and sponsorships by $4000 which is good.  OCSE will be having a booth with us for the first time in several years. They will be a non-profit.
· Other
Rooms needed for events at the hotel in NC have been set
· Conference
· Annual Meeting:  EC:  Friday, 5/16 at 8:30am; Full Board:  Friday, 5/16 – 5/17—Agenda sent Monday night—reports sent in advance to members?
Lara sent the agenda out this week for the Board Meeting in NC. Because most folks are using their LapTops in the meetings Lara would like for all of the reports to go out to the Board in advance of the meeting.   Lara will set a deadline for the submission of the reports and will have them sent to Patti who will send out to the Board.
· Opening Ceremonies Speakers—email to Vicki again to confirm
Vicki has confirmed to speak at the conference. 
· OCSE Employer Symposium Update—asked Robyn Large to see if we are on track
The agenda has been provided to the executive committee and is attached to the minutes.
· Presidents’ Soiree Saturday night
Have the budget for this as well as for the mentor’s lunch.
· Plant Receipt for Andy to Debbie—Thank you from Christin
Lara sent the receipt to Debbie.
· Board Vacancy
Lara does not want to fill this position created by Andy’s passing and would like to wait to fill it along with the slate.  Susan reported that there are three open board spaces and there were 5 nominees.  Have the top three and Susan will notify the all 5 with the results. The three that were selected were Zack Steed, Lara Stafford and Terry O’Hallahan.  These will be who are recommended to the Board to fill the three positions.
· LinkedIn ERICSA page
Lara has this set up and invitations have been sent out.  This will be used by the app.
· ERICSA booth banner stand
[bookmark: _GoBack]This has broken twice and will not retract correctly.  We were charged $125 to repair the last time.  It broke again at WICSEC.  Lara talked to the sales person from where we purchased who told her the manufacturer did not have a good track record for quality product.  The sales person will look to see what the price would be to replace or repair.  Replacing would probably be around $350.  Lara will do some more research for what we need to do and will make a recommendation later.
· Reminder:  Handbook—we should be reviewing and updating our positions; give changes to Patterson Poulson, Chair of R&B
Just a reminder to look at this section
· President Elect
· Program
Things are going well, still waiting for one thing and should have all speakers confirmed and bios done.  Need Board Bios.  Have copies of the presentations have been received from a few workshops.
· Plenaries
Wednesday afternoon networking will be setting up a call for the facilitators shortly
Rob has the Game for Thursday all set up
The OCSE plenary on Tuesday has been set up Vivki and a panel from OCSE is set
Opening Ceramonies, Vicki, Daisy Blue and Dwayne Black the head of NC Health and Humas Service are set to speak.  The band is lined up the mayor of Greensboro will not committee until end of April
· Evaluations:  
This has been set up with the existing format and have time to finish this.
· Conference App Update—news release
· “Ask me about the App” button
We will start promoting the App shortly.  An e-mail will be going out to all who have registered with a “teaser” about the App.  Thinking about how to get folks to use this at the conference, suggested posters and a Q&A spot at the conference and buttons that some will wear the says “Ask me about the APP.”
· 1st VP Conference Ops—Updates 
· Opening Ceremonies
· Tuesday night transportation:  Three buses + a Hummer have been lined up for two destinations.
· Friday night baseball game?  
· Greensboro Grasshoppers (Class A, Miami Marlins) play Rome Braves (ATL) at 7:00 pm Friday night; fireworks; 
· Ticket prices: (Gate/Advance) + $1.50 per tix convenience charge online—over the phone is free
· Premium $10/9
· Box  $9/8
· Lawn $7/6
· https://www.ticketreturn.com/prod2/BuyNew.asp?EventID=102482
Lara will send an e-mail to the Board + others may be around to get the ticket when we get to Greensboro.  We do not qualify for the group rate.
· Banquet
· Door prizes
· 2nd VP Policy & Legislation
· Legislative Update—ERICSA support?
Margot got recommendations for restaurants from a person from Greensboro and will be sending that out.  
Have a call scheduled for Friday and will be drafting a letter for ERICSA supporting the Hague provisions.  Alycia Griffin will be attending the meeting to talk about what NCSEA and NCCSD is doing to support the Bill. 
Some of the Directors have come out not in support for some portions of the Bill we need to looks at it.
· 3rd VP  Exhibitors and Sponsors
· Silent Auction:  Lots of stuff has come in with Hotels Something from Jeff Foxworthy, sports teams, and a number of large ticket items.  Some of the NC counties as well as the central office have already started fund raising.
· Secretary
· Membership committee update
No Update
· Treasurer
· Updated Budget
· Audit:  From her e-mail……I have a call into the CPA firm to get update on our taxes and audit, I’ll send an email to let you know what I hear from them
· Taxes / 1099s:  From her e-mail…….1099s have been completed and received by Marsha and Tim
· Standing Committees
· Finance / Audit—documents transferred; can Tom get audit access to B of A account?
· Nominations Committee Report—slate   See above for Nominations notes
· Website Updates
Pam will be taking over Andy as lead of the website
New Business:  None
Calendar
· Next meeting:  April 16 at 1:00 ET

Action Items:
· Lara send email to committee chairs about sending in reports early
	
Adjournment  3/19/2014 at 1:57PM EST
