ERICSA Executive Committee Meeting
Wednesday, January 15, 2014
1:00 pm Eastern/ 12:00 pm Central
Call in #:  1 877 506 8676
Password:  1514266 #
	
Invited:
Susan Schroeder, Lara Fors, Carla West, Terri Matson, Margot Bean, Elaine Poole, Patti Spear and Debbie Edwards

Agenda

Call to Order—Lara Fors  Called to order at 1:02
Roll Call—Patti Spear  All were in attendance
Old Business /Committee Reports 
· President
· Handbook—we should be reviewing and updating our positions; give changes to Patterson Poulson, Chair of R&B
Lara provided a reminder for us to be reviewing and making recommendation for changes.
· Flowers/Donation—Robyn
Debbie contacted Robyn and now knows where to send a donation and will be doing that Lara asked to let her know when the donation is made.
· Does EC have any bylaws changes to propose
· ERICSA name
Looking at whether there are legal requirements for making a name change.  Interstate to Intergovernmental is the change under consideration.  Elaine stated that WICSEC chose to not make this change.  Most of the discussion was in opposition to the change.
· Conference
· PP medals—Does Patti have them and can she get it engraved?
Does have them and will check on the engraving.  Lara will provide what the engraving should be.
· Felix Infausto Award
[bookmark: _GoBack]Lara said that the Handbook says that the President will discuss with the EC the award.  She wanted to know how the past presidents select the award recipient?  Both Susan and Elaine said they did it themselves.  
· App—standing  committee below
· Report from Committee Chair Meeting	
· Patti’s minutes
· President Elect
· Program
Conference Planning is going well; having to change a little bit of the focus and schedule of a couple of workshops.  Carla reported that the pens were considerably cheaper than the bookmarks.  Which do we want?  Group will leave it up to Carla.  Marsha plans to attend the conference as Greensboro is an easy drive for her.  What is our responsibility for Marsha’s cost.  Lara does not think it is within our contract to reimburse her.  Will ask Tim if we can comp. a room and we will waive the registration fee for her.
· Evaluations  Lara will get with Carla regarding evaluations
· 1st VP Conference Ops
No further updates than what she reported on the Committee Chair call.  Everything is on track.  Terri and Carla and Lara will discuss Opening Ceremony 
· 2nd VP Policy & Legislation
Nothing new to report
· 3rd VP  Exhibitors and Sponsors
Had a committee call this morning.  Still trying to do a raffle for giveaways for the Banquet.  All is on track.
· Secretary
Nothing new to report
· Treasurer
· Updated Budget  Lara asked for an updated budget for each Executive Committee meeting.  Committee needs to see where we are at.
· Audit Need to load some information into Quick Books and all will be ready for the audit by end of the month.  Should have a report for Board Meeting in May.
· Credit Card processing  Tim now has all the information for this.
· New Bank of America Account  Lara asked for more details of the account so that the information is accessable for depositing funds.
· Taxes / 1099s  Will be doing 1099 for Tim and Marsha.  No one else will require this.
· Standing Committees
· Finance / Audit—documents transferred; can Tom get audit access to  BofA account?
· Site Selection
· Myrtle Beach is winning for 2016 selection; Tim’s report available?  Tim does not have a report yet will have it soon.  Elaine asked if the IVD Director in SC has been approached.  IVD Director has not been approached.  Will do so once we get Tim’s report.
· Nominations:  Getting in nominations
· Scholarship:  has the information been updated to show 3 scholarships available?  Will be changing the information on the website to show that one of the three scholarships will be to honor Tim.  Looked at the information Pat provided, all thought it was fine.  Lara will return it to Pat saying it is a go.
· Ad hoc Committee on Conference App
· Carla West, Tim Morrison, Christine Jennings, Elaine Poole and Robyn Large
· Committee proposal to EC:  Lara provided the following information.  A sales rep did a presentation about the ap and the committee determined that we wanted to contract with Cvent for the App.   Will also want to present to the Board.  Contract would have the following:  Lara asked the EC to approve the contract.  Terri asked what the termination clause of 60 days really meant.  Lara thought that we can terminate with 60 days at the end of the 4 year term not within the 4 year term.  This was confirmed.  If the term of the contract is shorter, the per year price goes up.  Margot asked if we got bids from other companies and we did not.  Tim recommended this company based on past experience.  Margot is concerned that 4 years for a technology based solution is a long time.  Several expressed concern over the 4 year term of the contract.  Lara asked that we table the discussion and ask Tim to address the questions and she will schedule another call.  Xerox has offered to sponsor the app Lara is concernd that this sponsorship is available.
· Enter into contract with Crowd Compass (Cvent) for a 4 year contract; native app for Apple and Android machines; website for others (Blackberry, Microsoft)
· Cost:  $4,800 per year (budget allowed $5,000)
· ERICSA’S tax exempt status in FL means we will pay no sales tax
· Use Tim Morrison’s address as the contact, treasurer’s address for billing
· Will ask for Board approval
· Sponsorship v. selling ads for it
· Will advertise it once contract is sign
· OCSE Employer Conference Extravaganza:  
Planning is going well.   Will be located in the Imperial Ballroom.  The format is one big workshop no breakouts.  Below are some of the details of the Employer conference that have been decided.  Lara walked us through this information.  Lara will send this information to the full board.  Susan raised a question about the room block for Wednesday night as she did not want the night to get taken up and folks for our conference be unable to get a room Wednesday.  Lara will talk to Tim about that.
· We have the logistics worked out with OCSE
· Employer Symposium will be all day Thursday, 8:30 – 4:00; one session (not breakouts)
· A draft of the registration form can be found at this link:  https://asoft10146.accrisoft.com/ramm/index.php?src=forms&id=2014_Employer_Symposium_Registration_Form&fs_id=ERICSA_2014_Employer_Registration
· Costs to attend:
· Thursday only:  $60
· Wednesday and Thursday:  $200 (ERICSA Wed daily rate); does not include Banquet ticket, but would be available for purchase (no additional cost)
· If attending the full ERICSA conference, no additional cost
· Costs include:
· A/V cost to ERICSA for the room (basic  + wireless mics) [Imperial A]
· Continental breakfast, brown bag deli lunch, afternoon break
· Simple name tag badges
· Costs are covered anticipating 75 people paying $60; if we have paying attendees attending all or part of the ERICSA conference, then the income will be better than fine; we can guarantee fewer numbers to the hotel initially and then safely add when we know better the numbers
· Marketing:  done by OCSE; Tim will do the registration work and will provide to OCSE links for that; we will not put it on our website
· OCSE action items:  
· providing volunteers for registration Thursday morning outside the room, (if attendee needs to pay that day, will send him to ERICSA’s registration desk)
· signage
· session topics, speakers, marketing
· ERICSA provides:
· Registration services
· ERICSA room rates for Wednesday night
· F&B services
· Robyn Large, coordinator on site Thursday
· Evaluation, if at no additional cost

· Website Updates
· Committee Chair call—no objections to a new “stamp”  Will be moving forward next week with the Tec Committee.

New Business
· New way to transition better?  With our new term limit structure in the bylaws, do we want to have an EC retreat within the first 6 weeks following conference?  Some sort of help with the treasurer?

Calendar
· Next meeting:  February 19, 2014
	  
Adjournment    Adjourned at 2:00
