ERICSA Executive Committee Meeting
Wednesday, April 22, 2015
9:00 am Eastern by conference call, 
Continued Saturday April 25th at 8:30 am ET on location at 
ERICSA 2015 Annual Conference
Hershey, PA
	
Invited:
Lara Fors, Carla West, Terri Matson, Margot Bean, Elaine Poole, Patti Spear, Pam Sala and Debbie Edwards; Tim Morrison

Agenda

Call to Order—Carla West
Carla called the meeting to order at 9:02 AM
Roll Call—Patti Spear
Roll Call done as folks dialed in.  All were present as indicated by the yellow highlight
Old Business /Committee Reports 
· President
· Contractor Update
· Conference Registration Update—Tim Morrison 
458 registrations.  4 people are sharing a single registration from a Zerox office in Harrisburg as well as several from Deloitte with one person attending each day.  Only one set of materials is provided to the shared registration.  
Only 1 IV-D director is registered, Margot pointed out that the IV-D Directors meeting is the following week and Directors could not be out for two consecutive weeks.  
Margot will review the list of registrations to identify any Deputy Directors who are attending to invite to the Exhibitors and Sponsors Appreciation reception.
· Exhibitors & Sponsors Update—Elaine & Tim  
· Exceeded budget
Had to turn away one vendor who called last week wanting booth space. Tim sent them a packet for sponsorship.    Carla said that in the future the ERICSA booth could be moved to accommodate a last minute vendor who wants to exhibit.
· Thank sponsors during the breaks
Carla provided at a high level what the plans are for thanking the sponsors during the breaks.
· Marsha’s Goody Box  
Carla reviewed the items that will be included in Marsha’s box.  Marsha will be in Hershey Friday and part of the day on Saturday.
· T-shirts
· CLE certificates
· Lanyards
· Booklets
· Speaker name table tents for each session
· Jump drives with power points for 1st timers and roll call of the states, etc
· President’s Soiree Saturday—Hershey’s What If
Terri reported that all of the plans are completed for dinner.  26 people will be attending.  We will need to share rides as no formal transportation will be provided.
· Marsha and Anne here this weekend
Anne and Clark Bailey will be coming in on Sunday.  Both will be present for the Pres. Reception Sunday evening and the Opening Ceremonies on Monday.  We have a resolution prepared about Gordon ready for vote on the Board as well as a plan and method for collection of money for a scholarship in Gordon’s name.  Will need help writing the wishes in the book for Gordon.  The picture has been printed and will be ready to give to Anne.  
· Felix Infausto Award
The winner this year is Susan Schroeder.  Please keep it a secret.
· Remember no Prestige this year, so think ahead of what A/V needs/concerns you have so that we can communicate with the hotel or use member/spouse talent
We will be using the hotel AV.  Have worked to accommodate last minute requests.  Need to immediately let Tim know if any additional AV is needed.  Higher costs this year was a combination of us not anticipating all of our needs and the cost from the Hotel was a little higher than expected.  The decision to not use Prestige was financial as their cost were beginning to exceed the typical hotel costs.
· President Elect—pass out schedule
Margot reviewed at a high level the schedule for Sunday activities.
· Program
· Plenaries 
Monday morning started at 8:15.  The national anthem will be a duet with Lara and Mike.  Patti will do roll call.  Carla will do her welcome.  Introduce the Board.  Vernon will do the remembrance for Gordon.  Carla will do Felix award. Elaine will do Charity Margot covered remainder of agenda for Monday.
Tuesday is the OCSE Plenary, Carla will moderate.  Scholarship winners will be announced as well as our sister organizations will have time to invite folks to their conferences.
Wednesday is the Best Practices session all facilitators and note takers have been confirmed along with some alternates.  Have 1 ½ hours for session.  Have standardized the note template that will be provided in hard copy as well as soft copy.  Will do all the rules at the beginning.  Thinking about a report out time at the end but will further discuss.
Thursday is the Team Wars. As well as the Business Meeting.  There will be a treasure report.
· Evaluations
Will be in the Conference App this year.  Access through the mobile app or on-line.  Margot concerned about the use of the evaluations on the App.  Will continue through the week to check on the App Usage.
· Conference App Update—news release
· “Ask me about the App” 
Carla is looking at the ribbons for “Ask Me About the App” to bring and are considering doing a review of the App through a scavenger hunt on the app at the First Timer’s meeting Sunday.  We only have 425 bags and Carla is bringing 50 from last year.  
· 1st VP Conference Ops—Updates 
We are ready to go.  Walk Run is Sunday, Monday and Tuesday
· Onsite Committee Responsibilities
· Speaker Ready Room
Will be recommending that we eliminate a Speaker Ready Room beginning next year as it is rarely used by speakers.  We will need a room for organization of the workshop materials/supplies and etc.  
· Printer 
Terri is bringing a printer and it will be kept in the Silent Auction Room
· Supplies
· Volunteers
· Opening Ceremonies
· Start time to 8:15 am
· Tuesday night outing/transportation
194 people have signed up
· Banquet
Live music with a Jazz Band for the Sunday Reception and the banquet
· Door prizes
· Tim reported that there are no further rooms available at the Lodge.  50 rooms have been reserved at the Comfort Inn.  Bus schedule for transportation to and from the Comfort Inn to the Lodge is being provided. Schedule is on the website.
· 2nd VP Policy & Legislation
Pam reported that she does not have an update as the committee has not done anything after the submission of the position papers.  They will be meeting at the conference
· 3rd VP  Exhibitors and Sponsors
· Silent Auction
Will pass around during the Board meeting a list for folks to volunteer for the Booth as well as Auction duty during the conference
· Volunteers
· Sign up schedule?
· Secretary
· Committee Reports all turned in?
All committee reports have been sent to the full Board.  Will send out an updated Budget as long as Debbie gets it to her by end of day tomorrow.
· Treasurer
All debit cards have been provided.  Folks reported that the debit cards are going through as a credit card.
· Updated Budget
Will send an updated budget to Patti to send to the Board by the end of day tomorrow.  Will include a rough estimate for next year.  There will not be much change from the budget she previously sent out.
· Audit
· Taxes / 1099s 
Taxes are due the 15th of May.  Debbie is entering the transactions prior to August into Quick Books and the accounting firm thinks they have everything.
· Event Insurance
We are all paid for this year.
· Will be getting cash for the tips that will need to be paid during the conference. Went through a list of what we usually provide tips for.  Also will have the check book to pay a donation to the school for the color guard.  The cost of transportation includes the tip for the driver.
· Immediate Past President
· Nominations 
Nomination were sent out with the committee report.  Lara went through the nominations for the Board of Directors, Honorary Board and Lifetime Members.  This will be voted on at the Board Meeting and at the Thursday Business meeting.
· Pizza luncheon for Pres, P-E, new board members and their mentors for Tuesday in Carla’s room; any additional invites?
The EC is invited to meet the new Board Members during this lunch.
· ERICSA booth banner stand
Will not have a new banner for this conference hope to have it for the Tribal Conference.  Lara did not feel comfortable with doing the design and the cost is more than expected.  Asked Carla to appoint a small committee for this.  Courtland provided an estimate of $900 to do a design.  
Will discuss this further at the Board meeting on Saturday.  Several EC members reported that they had access to a graphics designer that could do the work.
· Standing Committees
· Finance / Audit
No concerns were identified.
· Site Selection
Myrtle Beach has room blocks.  2017 will be St Louis.  Mid-year in Myrtle Beach is the 23rd – 27th of September. 
· Website Updates
Website contains conference materials.  The Best Practices Handbook from last year’s plenary will be sent to Tim by Carla for the website.
Tim’s contract runs through December and Marsha’s gives out sometime before.  Need to have a discussion with Marsha regarding whether she wants to continue.
· Other 
· Thank you for a great year!  Here’s to a great conference!

New Business
Debbie asked to send a contributions to the Charity designated to Christine’s mother’s passing.  Will also need to do this for Rob’s Father.  We need to develop a policy.  Policy recommended that the EC draft a policy to bring to the Board.  The following is what was agreed upon:
· Active Board Members who pass away; we will send flowers and $50 donation to charity
· [bookmark: _GoBack]Active Board (EC, Regular Board, Honary Board) members who lose an immediate family member (parent, spouse/partner or child) will receive a $50 donation to the charity.
· Lifetime members who pass away will have a $50 donation charity.
Lara made a motion that the above policy be defined in the Handbook, Pam seconded.  Motion carried.

Calendar
Unless there is something that comes up between now and the Board meeting on Saturday there is no need to meet separate from the Board.  Breakfast is at 8:00AM with Board meeting at 9:00AM.

Carla reminded folks to wear their ERICSA t-shirts for First Timers.
	
Adjournment
Carla adjourned the meeting at 10:59AM.
