Eastern Regional Child Support Association
Executive Committee
Meeting Agenda
Wednesday, August 20th 1:00 – 2:00 pm E.T.
Call-In # 1-866-625-9749  Passcode:  5413183
_____________________________________________________________________________
Invited:  Lara Fors, Carla West, Margot Bean, Terri Matson, Elaine Poole, Pam Sala, Patti Spear and Debbie Edwards
AGENDA
Call to Order – Carla West 
Called to order at 1:02PM
Roll Call – Patti Spear
Those attending are highlighted in yellow above.
Old Business/Committee Reports
· President 
Does not have lots to talk about.  Carla went to NCSEA heard lots of good feedback on the ERICSA conference with many telling her they plan to attend this coming year including some of the international partners. NCSEA had a taste of Portland event featuring Portland would be great with chocolate from Hershey.  NCSEA had a spacing issue as more attended than planned.  Margot said the most problem area was the exhibit hall which was in a parking area. Had issues seeing all vendors.  Program was good.  Their App was not as good as ours.   Directions were not good.  Had food stations but so crowded could not get to them nor signage for what was available nor where.

· Vice President - Conference Operations
[bookmark: _GoBack]Committee had its first meeting call on 8/6.  Terri is gathering good information about restaurants and activities for Hershey.  Board Dinner will be on Friday.

· Vice President – Policy & Legislation
Committee is in a holding pattern waiting for word from Washington on legislation and on OCSE direction.  Chrissy will continue to work with the committee.  Carla stated that at the NCSEA Board meeting Vicky reported that for the NPRN, OCSE will be asking for input from a variety of people and organizations. She asked NCSEA for a letter of support.

· Vice President – Exhibitors & Sponsors
We will be able to have a silent auction and raffle based on PA law.  DRAP is working on getting name of a charity. Margot stated that it would be politically correct to contact the IV-D director regarding the charity rather than just from DRAP.  Carla asked Elaine to keep her and Margot in the loop on the charity as based on the approved process the charity was to be selected by the Pres., the Pres. Elect and the state IVD-Director.

· Treasurer
· Credit Card for Margot   
- Need to get some information from Margot Debbie will call her.  
- Need to determine who needs a credit card.  Pam expected that the Pres.  Pres. Elect and Exhibitors and Sponsors should have one but also think Terri as Conference Operations needs one.  Carla said we need to have a plan for who gets one and for when we close the accounts and open new ones as officer change.  Carla asked Debbie to develop a plan to present to the EC next month.
- Need to set up time to talk to Terri about budget for conference for next year.

· President-Elect 
Margot reported that the Agenda for planning just about done.  There will be about 40 people at the meeting.  Some local folks will not be staying at the hotel but would be good if Time could send another report on who has registered. Margot will get final number of people attending to Terri by end of the week for food planning.  Margot reported that she has received about 20 workshop suggestions which does not include the OCSE suggestions which will probably be received the day before the planning meeting.

· Immediate Past President
Lara had nothing to report.
Old Business
· Linked In Postings 
News Committee will take control of this
· Handbook—we should be reviewing and updating our positions 
Need to continue to go through the handbook
· Printer in Speaker Ready Room
Hotel will charge $700 for printing for the week.  Terri said she was driving and can bring a printer.  The $700 was a flat fee based on an estimate on volume of printing.
· Marsha Capps Contract
Will need to present at mid-year and get it signed
· Mobile App Contract
Company did not seem willing to go down on the price unless we show a lower quote from another company.  WICSEC and NCSEA using Crowd Compass.  Need to make a recommendation to the Board.  Do we want to go out to get quotes or stay with Guidebook.  If we do Guidebook do we go to the two or one years. Consensus of the EC was to stay with Guidebook and go for two years.
· ERICSA Banner
Lara has asked Marsha for a design.  But that is where we are at this time.  Marsha may be waiting on her contract.  Carla will give her a call.
New Business
None
Action Items
Adjournment 
Meeting adjourned at 1:48PM.
