Eastern Regional Child Support Association
Executive Committee
Meeting Agenda
Wednesday, July 16th 1:00 – 2:00 pm E.T.
Call-In # 1-866-625-9749 Passcode:  5413183
_____________________________________________________________________________
Invited:  Lara Fors, Carla West, Margot Bean, Terri Matson, Elaine Poole, Pam Sala, Patti Spear and Debbie Edwards
AGENDA
Call to Order – Carla West
Roll Call – Patti Spear
In attendance were: Lara Fors, Carla West, Margot Bean, Terri Matson, Pam Sala and Patti Spear.
Old Business/Committee Reports
· President
· Contract for Marsha Capps
· Need to include anything about mobile app?
Marsha did not think her contract needed to be modified to include app.  Last year Carla did much of the work but did not know if we wanted to keep this practice or to offload some of the work to Marsha.   Margot asked Carla to document what she did so that we had more information as to what we may want Marsha to do.
  
Carla pointed out that Marsha’s contract was due to expire at the end of the month.  Lara said that the full Board needed to vote on the contract and that last year this was not done until the mid-year meeting.  Discussion was centered on possibly modifying the timeframe for Marsha’s contract to align more with the Board Meeting Schedule.  This way the board can vote on contract renewal at regular Board meetings and not impact the timeframe of the contract.
 
· Contract with evaluations
· Do we want to continue?  Received an email from California Directors Association with contract.
It was the consensus of the EC to not continue with the current evaluation process and that we should use the conference app for our future conference evaluations.  Carla will send out an e-mail to the Board outlining to approve this decision.

· Contract for Mobile App 
· Request for quote sent to Guidebook, do we want to look at any other vendors?
Carla forwarded to the EC costs provided by Guidebook…1 year $5000, 2 year $4500, 3 year $4250.
EC felt that the app was well received which was confirmed by the conference evaluations.  Around 800 total guide downloads were done. 265 unique mobil, 81 andriod, 96 IOS, 3 blackbury, 4 windows, 250 other.
		Carla reported her experience with Guidebook was great, Lara concurred.
Carla asked if we wanted to go out to look at other vendors.  Margot will contact WICSEC to see if we can get information on pricing and services.  Consensus is that we do need to do some due diligence but all were satisfied with Guidebook but we will also negotiate with Guidebook for lower costs.   

· Vice President - Conference Operations
In the process of setting up a meeting for the committee.  There are 7 new people to the committee.  Terri has been in contact with the hotel to start planning the mid-year Board meeting and conference planning menus.  Trying to set a menu sampler for us to try.  Lara suggested that the EC meeting lunch would be a good time to sample.  
Terri is looking at options for the Tuesday night event for the conference.  She is considering comics that are family friendly for a comedy club type event.  Still needs to discuss with the committee.  There is very little around the event location at the time of the conference so want to consider keeping it to an event on property.
Consider including this as a sponsored event or see if the hotel may sponsor something.
Carla reported that there were only two comments about the food from the Greensboro conference and a positive comment about the bus service on Tuesday evening.  All in all appears that folks were very happy with the food and activities of the conference

· Vice President – Policy & Legislation
Pam in the process of setting up the first committee meeting so does not have much to report.  Wants to schedule the first meeting for early August.  The committee is large so should be an interesting year and lots of work accomplished.

· Vice President – Exhibitors & Sponsors
Elaine was not present.  Carla reported that Elaine sent out Thank You notes to folks who provided donations to the charity auction.

· Treasurer
· Credit Card for Margot
Debbie was not in attendance.  Carla will ask her to send out the budget information to the EC.
· President-Elect
· Evaluation Results
Margot reported that Invitations to the planning meeting were sent out.  She has received some confirmations of folks who will not be able to attend and from folks who will be attending.  She has also received some workshop ideas.
· Immediate Past President
· ERICSA Banner
Carla reported that she has asked Marsha to order 500 more pins.  
Lara stated we need to go ahead and order the new banner.  WICSEC has a regular banner and a banner for their upcoming conference.  Lara will get costs figures to report at the mid-year for replacement of the ERICSA banner only.  No one had an issue with Lara doing this rather than the Exhibitors and Sponsors committee.
Thank you certificates are going to be mailed to the NC offices that helped raise money for the charity in Greensboro.
Old Business
· Linked In Postings 
· Handbook—we should be reviewing and updating our positions 
· Printer in Speaker Ready Room
Lara reported that there has not been enough use to warrant purchasing a printer.  Thought we may be able to add to the hotel contract the use of their printer services.  Suggested we raise this to Tim and ask him to see what we may be able to arrange with the hotel.  The committee most impacted by not having a printer is the Charity Auction.  Terri will talk to Tim about this.  Also need to have some organization so that we know who is making the copies through the hotel.
New Business
No new business.
Action Items
1. Carla will document what all she had to do regarding the conference app so that we have a basis for possible modification of Marsha’s contract
2. Carla to send out and e-mail to the Board regarding a vote to not continue the contract with the CA Directors Association for conference evaluations.
3. [bookmark: _GoBack]Margot to try to get cost estimates regarding conference apps gathered by WICSEC.
4. Carla to request Debbie to send out the budget to the EC.
5. Lara will gather cost figures and options for replacing the ERICSA banner for consideration by the Board at the September meeting.
6. Terri will discuss with Tim to see if we can get printing services from the Hotel rather than purchasing a printer.
Adjournment  
Meeting was adjourned at 2:02PM
