Eastern Regional Child Support Association
Executive Committee
Meeting Agenda
Wednesday, June 18th 1:00 – 2:00 pm E.T.
Call-In # 1-866-625-9749  Passcode:  5413183
_____________________________________________________________________________
Invited:  Lara Fors, Carla West, Margot Bean, Terri Matson, Elaine Poole, Pam Sala, Patti Spear and Debbie Edwards; Tim Morrison
AGENDA
Call to Order – Carla West
Meeting called to order at 1:01PM on 6/18/2014
Roll Call – Patti Spear 
Individuals highlighted in yellow above were in attendance.
Old Business/Committee Reports
No old business other than the agenda items was reported.
· President
· 2016 Conference location 
Tim reported that based on information he received from the Myrtle Beach CVB he recommends we go with the dates 5/1-5/5 rather the 5/22-5/26.   There are two separate Motorcycle Rally’s scheduled to be in Myrtle Beach during the 5/22-5/26 time period.  The first group is scheduled for May 13-22.  The only issue with this group is the noise factor as they are generally well behaved.  The second group comes in on Wednesday 5/25 and runs through Memorial Day 5/30.  There is a long history of violence with the second group.  City/State are vowing to “push them out” but things will most likely get worse before they get better over the next couple of years.  

Carla asked whether we want to make the decision or ask the Board to vote.  Pam recommended that the EC make the decision.   Lara recommended that it go to the Board for decision.  Tim recommended that it go to the Board with what the EC recommends.  Margot concurred with Lara.  Carla took a poll of the EC present to determine if the recommended dates are what we want, all agreed.  Carla will send the information to the Board advising that the EC recommends the conference dates be changes to 5/1-5/5 and why.
· Linked In Postings – Who? When? 
Carla asked who should be doing the postings, how frequently should we be posting.  Clarification of question is….who on the ERICSA organization should be routinely posting?  Lara recommended that the News and Web-site committees be involved in this discussion.  Carla will communicate to those committee chairs to add this to the agenda for their next meeting to get their advice and recommendations.  Lara said she would draft some guidelines on what, who and frequency.
· Reminder:  Handbook—we should be reviewing and updating our positions
Reminded us to review the handbook to make sure it is current.  The review needs to be completed this summer (june/july) timeframe.  
· Transfer of duties
Asked how this was going.  Transfer of duties within the EC for this year are from Lara to Carla, Carla to Margot and Margot to Pam.  All reported they are in the process of transferring responsibilities.  

Carla provided additional historical background information provided by Chrissy Brogdon-Dingledine regarding the change to the By-laws on mandatory attendance of Honorary Board at both the annual and mid-year meetings.  Per Chrissy,  mandatory attendance to the Mid-Year rather than the annual board meeting was required because historically it was at the mid-year meeting where the most serious business of the association was discussed and voted upon whereas the Annual meeting was mostly about the conference.
  
· Minnesota conference
Lara got an e-mail form Jennifer L. Stanfield the  MFSRC Chair/President inviting ERICSA to attend their conference with two free registrations and free booth space. Carla asked the EC whether we should attend.

Discussion was that we have attended and exhibited at state conferences in the past if a Board Member was already attending and there was no cost to the Association.  Consensus of the EC that we should not go to the state conferences and should only attend the conferences of our sister associations (WICSEC, Tribal, NCSEA).  Carla will send an e-mail thanking for the invitation but declining.
    
· Thank you from OCSE
Carla reported she got a letter from OCSE thanking us our assistance and work for the Employer Symposium.  
She will forward the letter to Patti who will keep it with the other Association correspondence and documentation for the year.

· Committee Chairs
Almost completed with appointments.  Intergovernmental Improvement, Archives, and Strategic Planning remain.

Carla will be going to NCSEA.  NCSEA provided her free registration and hotel room and Young Williams will be paying  her travel so there is no expense for ERICSA.  She reported that her expenses for attendance to WICSEC will also be at no cost to ERICSA.

· President-Elect
· Wrap-up for Evaluations/employer symposium/mobile app
Carla will be discussing this with Margot.  Carla has requested the company to post all of the evaluations.  Thus far she can see that 380 people completed evaluations with 852 forms submitted.  She can also see that the overall conference rating was a 4.75 and the plenary received a rating of 4.4 out of 5.  

There were 800 downloads on the mobile app.   A decision will need to be made on whether we use this again.  Carla thinks it was a success.  Will also need to discuss how we will do evaluations for next year’s conference.

· Vice President - Conference Operations
· Speaker Ready Room – do we want to keep supplying a printer?
Lara recommended that we check with the hotel to see if they will have a printer we could be able to use.  The cost this year for the printer did not seem to be worth how it was used.

· Vice President – Policy & Legislation
Pam had none to report.  She and Margot will get together shortly.

· Vice President – Exhibitors & Sponsors

· Treasurer
· Credit Card for Margot.  Will start the process.
· Verizon Conference Call #s – does everyone have one that needs one?  Margot has one, Lara, and Carla each have one.  Susan may have one that can go to Pam.  

· Immediate Past President
· NTCSA Conference
Kimberly Farris won the free registration.  Reported that we need more pins.
· ERICSA Banner
Carla will confirm that she got the banner back once she gets back to her office.  Lara reported we still need to look at a new banner and we may also want to consider a tablecloth.
New Business
Marsha’s contract expires in July she will get the old one for renewal.  Contract renewal will need to go to the Board.  May need to include some language regarding the mobile app in Marsha’s contract.
New Board List was sent out as well as the Board home address list and Letterhead.
A Thank You note was received from the Michigan scholarship winner.  Pam will share at the Mid-year meeting. 
Next meeting will be July 16th at 1:00PM .  Carla will send out a reoccurring appointments.   
Action Items:
1. Carla to send an e-mail to the Board regarding the recommended change in the dates for the 2016 conference and why.
2. Lara to draft some guidelines on what, who and frequency of posting to the LinkedIN.
3. Carla will communicate to the News and Technology committee chairs to add LinkedIN to the agenda for their next meeting to get their advice and recommendations on posting.
4. Carla will send an e-mail to MN thanking them but declining their invitation to attend their conference.
[bookmark: _GoBack]Adjournment 
Meeting was adjourned at 2:00 PM.
