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	MID-YEAR BOARD MEETING – AGENDA

Hershey Lodge, 325 University Drive, Hershey, PA 17033
September 12-14, 2014
Friday, September 12, 2014
10:30 am – 1:30 pm

EXECUTIVE COMMITTEE MEETING – Tower 3
1:30 pm   - 4:00 pm

FULL BOARD MEETING – Cocoa Ballroom 4-5
· Welcome / Introduction of New Members
Carla called the meeting to order at 1:33 PM.  Welcomed all to the Meeting.  She asked the new members; Terry, Laura and Zach to introduce themselves.
· Roll Call
Roll call was done through introductions of the Board members.  All active members were present.  From Honorary Board, only Diane Jordan was not present.  Bob Fisler, Life Member was also present.
· Review and Approve Minutes from Annual Meeting
Pam made a motion and Susan seconded suspension of reading of the minutes and the motion carried.  Zach made a motion to approve the minutes and Craig seconded and motion carried.  
· Officers’ Reports
Carla reviewed the schedule for the remainder of the day.  Terri gave an update on the Board dinner for tonight.  Asked that we meet in the lobby between 5:30 and 5:45.  We will have one hotel van and asked others to please drive.
· President
Carla provided copies of the contract with Hershey Lodge for the 2015 conference per by-laws.
· Conference 2014 Wrap Up
Over 400 attended the conference in Greensboro.  Overall the evaluations were positive with very few negative comments.  She can provide workshop evaluations if anyone would like to see them.  She reported that quite a few workshop evaluations were received electronically.  For past conferences and for the Greensboro conference we partnered with the CA Directors Association for PlaneStone to do the evaluation.  The Executive Committee recommended that beginning with the Hershey conference we do evaluations through the Mobil app which will be more cost effective.  Carla reported that we have advised the CA Directors Association that we will no longer be using PlaneStone. 

· Committees
Carla inadvertently left the Honorary Board and Life Members off the request for committee membership.  All committees have been selected and are working but that a few members from the Honorary Board and Life Members may be added.  
· Contracts
· Marsha L Capps

We have been contracting with Marsha for nearly 16 years.  She does all the graphic design and publishing for the organization.  She has submitted a contract with a begin date of August 1, 2014-2015 with no increase in cost.  The total cost of her contract is $10,000 per year.  John Hale made a motion that we continue the contract, Lara seconded the motion.  The motion carried.

· Mobile Application

We contracted with GuideBook for the App for the Greensboro conference.  They were very easy to work with and very responsive.  The Executive Committee (EC) recommended that we contract with them again.  The EC looked at several different companies including CrowdCompass.  GuideBook offered pricing at $5000 for one year, $4500 for two years, or $4200 for three years.  The EC recommended that we contract for a two year contract at $4500 per year.  Lara made a motion to proceed with a contract for two years at $4500 each year.  Motion was seconded by Terri, the motion passed.
· President Elect

· Conference Planning Committee
Margot reported that the meeting went well.  45 workshops have been identified with 9 of them coming from OCSE.  We have three alternate workshops should they be needed.  Patti will be redoing the handbook so that there is a separate handbook for speakers, moderators and workshop coordinators which should reduce some confusion for these different groups as their instructions will be uniquely for them.  We will also have a training session for the coordinators.  The theme for the conferences……ERICSA: Building Sweet Futures for Families.  We will be using the Hershey Kiss as part of the logo as we now have approval from Hershey to do so.  Christine commented that she thought the planning meeting was well run and organized.
· Vice President of Conference Operations 

· Onsite Coordination Committee
Terri reported that the committee has returning and new committee members.  The members from PA have made some very good recommendations for the conference.  Looking at the possibility of a Tuesday outing to Hershey World. Will discuss this more in conjunction with the budget discussion.  Committee has started to work on detailed planning for the conference.   Reported that for next year at program planning will be doing a lunch rather than a breakfast.  Zach recommended that we have something light for breakfast.  

· Vice President of Policy and Legislation

· Policy and Legislation Committee
Pam reported that the committee is in a holding pattern waiting for the passage of legislation.  They continue to review the information on the ERICSA web-site.  The federal workgroup on the new intergovernmental forms will also be something for the committee to look at.  Pam stated that the European Union will be doing some lessons learned from implementing the Hague Convention.  Patterson asked if this would increase the reciprocity countries.  Once USA adopts the treaty we would have agreements with all 28 countries plus a few others. 
· Vice President of Exhibitors and Sponsors

· Exhibitors and Sponsors Committee
Elaine reported that the committee will begin conference calls in the next couple of weeks.  This committee’s real work can now get underway with the end of conference planning.   She reported that North Carolina was extremely happy about the success of the Victory Junction charity.   
· Immediate Past President
· Nominations Committee

Lara reported that the committee has not met, will be doing so closer to the conference. Lara asked the Board to make recommendations to her regarding new Board Members.

· Mentors

Lara asked for volunteers to be Mentors to new Board members.

Banner Discussion:  The banner is in poor condition and has been recently repaired.  Lara reported that she feels the current banner does not really represent ERICSA.  We can get a new banner for around $350.  Lara is proposing that we go ahead and investigate new graphics for the banner that perhaps Marsha can help with.  Lara made a motion that we spend $350 to purchase a new banner.  Pam seconded the motion.  Laura asked if we need to actually increase the amount Zach asked if the case we have would work, Lara reported it would.  Looking at Marsha to perhaps do the graphics for free.  Patterson made a motion with Margot seconded that the amount be increased to $500.  Motion carried that the amount of $500.  Lara offered to continue to coordinate with the technology committee on the graphics to insure the banner and the new website design are in sync.  
Carla opened discussion as to what committee the responsibility for the booth and the banner belonged.  In the past this has fallen under Exhibitors and Sponsors.  Patterson recommended that this fall under the duties of the Immediate Past President.  Carla agreed with the suggestion.  We will update the Handbook to include this as part of the duties of the Immediate Past 
· Secretary

· Membership Committee
Committee has not met.  Patti reported that she has a proposal for the membership committee and will be scheduling a meeting in the next two to three weeks.
· Treasurer

· Finance Committee
Debbie reported that money was made on the Greensboro conference.  Revenue projections were not fully met but expenses were lower than expected.  Debbie asked if a profit would impact the application for a tax exempt status in PA.  Bob Fisler reported that it should not.

· Proposed Budget for CY2015

Debbie did a line by line review of the budget for 2014, the actuals for 2014 and the proposed Budget for 2015.

Discussion on the number of volunteers in budget vs. what was actually spent in 2014.  Pam felt that we would need about 40 people for the Hershey conference.  Budget for 2015 needs to reflect what the projected actual will be.  Also need to look at the projections to Board and Speaker registration numbers.  These need to be increased.  Recommendation was to lower the Early Bird projections.  These changes were made.
Expenses were increased by $5000.00 for a Tuesday Night outing.  Group agreed that we should go back to the 2014 budget of $28,500.00.  Terri gave an overview of the proposed Tuesday outing.  Includes dinner, an interactive 4D Movie, tour of chocolate factory, build your chocolate bar.  Rob and Lisa went to the place yesterday and it looks great.  Would require buses through the hotel.  Much discussion on the pros and cons of a Tuesday evening outing.  Lara made a motion to include $2000 in the budget for a Tuesday night outing and Laura seconded the motion.  17 were yes with 6 no and the motion carried.
Debbie continued to walk the group through the budget.  Modifications were made to line items as they were discussed.

2015 Revenue of $187370.00 and Expense of $165336.00 for a net profit of $22,035.00 projected for 2015.
Patterson brought up the excess of our financial Assets and we need to look at what we do with that money.  Recommended that we look at the cost of the registrations and perhaps reducing the cost of registration.  Pam also said we may need to look at paying some speakers.  Mike also said that we may need to look at room subsidy as a way to reduce cost to attendees.  

Patti made a motion that the EC be charged with the task of looking at ways to use the excess profit.  Terry seconded the motion.  Patterson asked if we could look at doing some reduction for this year perhaps in registration.  Patti withdrew the motion and Terry agreed.
Much discussion on reduction of the registration rates.  Felt that thinking about the registration may lock us in should look more closely at doing room subsidy.  That is transparent to the attendees.  Coessa made a motion with a second by Zach, to put $10,000 to the Tuesday event with the EC looking at reduction of registrations.  Christine asked that the EC look at room subsidy.  
Need to deal with the $22000 now to balance the budget.  Coessa recommended that $3000 go to the Tuesday Outing, $9000 to Food and Beverage.  Patterson made a motion with second by Laura for EC to make a recommendation for use of the excess dollars for the Hershey conference.  Carla stated that the EC will discuss and bring a recommendation back to the Board within two months. 

Patterson made the motion and a second by Gwen that the budget be accepted.  Motion was carried.

3:00 – 3:30                                 Penny Brady, Hershey Visitors Bureau
Welcomed the group to the area.  Provided a packet of information on the Hershey area and passed around some brochures of local attractions.  
4:00 pm – 5:00

HOTEL TOUR

6:00 pm


Board Dinner – Union Canal House Restaurant
Saturday, September 13, 2014
8:00 am – 9:00 am                   BREAKFAST PROVIDED, Cocoa Ballroom 3-4

9:00 am – Noon

Any Items Remaining from Friday’s Agenda

Carla called the meeting to order at 8:59AM
Remaining Standing Committee Reports

· Strategic Planning
Lara reported that the current plan is still in the 5 year cycle.  Sent an e-mail requesting that all committee reports use the template and to ensure the committees are working toward the goals within the strategic plan.  She reported that we will need to address Archives and Site Selection in the Strategic Plan as they currently are not mentioned.  The Strategic Plan will be refreshed in 2017.  Patterson reported that she has identified three possible areas where Archives will fit and will discuss with her committee.

· Resolutions and Bylaws
Patterson reported the following needed updates:

- Article 2 needs further review.  Change the word “problems” to issues and challenges.  Need to eliminate reference to URISA.  Better use the term “intergovernmental” 
- Article 3 defines the membership requirements.  Patterson asked if there is something we need to do to check this more closely at registration.

- Article 4 Section 7:  New responsibilities assigned to the immediate past president just need to be updated into the Handbook.

- Article 5 Section 5 recommends the removal of the language about mandatory attendance as it is not the same as in Section 2.  
- Section 8 NTCSA needs to be corrected.

- Article 7 section 4.  Information on the Strategic Planning Committee needs to be revised to remove the financial status language.  Does not need to single out this factor to be considered in the Plan.

- Section 6: Should conform with the language in Article 5 Section 9 about submission of the plan.

- Section 6: Have exceptions on when Bylaws can be changed and conflicts with what the Bylaws actually say.  Needs to be made the same.

- Section 7: Language needs to be cleared up as to what needs to be done when,
Patterson will send out an official copy of the Handbook accepting all of the changes made at the Greensboro Annual Meeting at end of day on Monday.  This version will serve as the baselined document and will be used for any further update.
· Site Selection
Lisa reported that the committee has met twice.  The committee has been reviewing the proposals that have been received.  Have narrowed the selections down to 7 properties there are some outstanding items for each site.  Reported that this year we have 7 hotels in 7 different cities.  The goal is to narrow the list down even more to bring a recommendation to the Board at the annual meeting in Hershey.  Tim explained the ranking. Committee reported that the St Louis property outshined all the other properties.  There is an issue with the dates.  Each of the 7 properties was reviewed with the committee providing the pros and cons of each property.  
Carla asked that people review the information about the locations and to come to the meeting in the morning prepared to further review.  Tim stated that there is time to request additional proposals.

Saturday Morning discussion…….Lisa reported that the committee will go back to St Louis.  St Louis responded but does have other dates available at a rate of $169 per night.  We have not heard back from Portland, ME.  Tim asked that if Portland comes back with compatible dates with the two hotels then we could put Portland on the short list.  If they do he would do a sight inspection.   
Tim will go back to some of the hotels on the list with dates outside of March.  The group wanted more information about Indianapolis.
The following location remain on the Short List: St Louis MO, Charleston WV, Louisville KY, Portland ME.  Added Indianapolis.
· Intergovernmental Improvement 
Pat reported that they had the first meeting in August with the agenda to set the priorities for the coming year and to schedule monthly meetings.  Will continue to look at what is on the ERICSA Web-site to ensure information is timely.  With the new web-site will look at where intergovernmental fits.  Looking at the possibility of including state forms for download by case workers.  Also the protocols followed by each state may be included on the website.
Noon to 1:00 pm

LUNCH PROVIDED

1:00 pm – 4:00 pm

Remaining Standing Committee Reports 
· Audit
Tom reported that the audit was completed.   The committee has met and will continue to ensure that appropriate accounting practices are being followed.
· Technology
Christine reported that the committee has met three times and have been looking at the new web-site.  Tim will no longer support the website and a new vendor needs to be in place to host the website which has been the focus of the committee.  Have looked at StarChapter which is a company Tim uses and the proposal submitted by Cortland Consulting.  .  Looking at both companies to see which supports our needs the best.  Right now Courtland is looking the most favorable.  Committee has gone back to Cortland for a BAFO.  The committee will be making a recommendation and will be submitting it to the Board for an e-mail vote soon as we do not have the time to wait.
Tim reported that the proposals are very competitive.  Biggest difference is the startup cost and Cortland is more expensive.  Both do what we need them to do as far as registration, surveys, newsletters, mail blasts.  Monthly costs were comparable.  Cortland has a little more storage space at a cheaper price.  Start up for StarChapter was $900 Cortland was $1500.  

· Archives
Patterson reported that the documents will be categorized into specific topics.  We will then scanned and store all of the archives onto the web-site.
· Newsletter / News

Charles reported that the committee has met and are reaching out for articles regarding the Greensboro conference from Carla, Daisy and the scholarship winners.  Will be getting with Margot about an on the Hershey conference.  Mike suggested that an article from the Hershey Visitors bureau would be good.
· Scholarship
Pat reported that we gave out three scholarships for the Greensboro conference and will soon get underway for this year.  Need to know how many scholarships we will give this year.   Carla reported we have two standing scholarships one for anyone from the states/counties the other from the host state.   Lara made a motion with second from Pam that a third scholarship for 2015 be added in memory of Andy.  Margot offered an amendment that we send notification to the membership allowing them to contribute to the scholarship for Andy. Charles seconded.  Tim stated we need to have a contingency if we get extra money.  Terri recommended that the Scholarship committee can make that decision.  Lara stated that we needed to put a specific dollar amount.  The motion to add a third scholarship for Andy was carried.  Carla asked the Scholarship committee track what is received in contributions and if it exceeds what a single scholarship would be.  Carla will work with the committee about how this will appear on the website.
Old Business

No old business reported
No New Business reported
Zach made the motion to adjourn with a second by Mike, motion carried. Carla adjourned the meeting at 3:54PM.

Sunday, September 14, 2014
9:00 am – Noon

Complete unfinished agenda items from above





New Business

Noon



Adjourn and Dismiss
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