


[bookmark: _GoBack]Eastern Regional Child Support Association
Executive Committee
Wednesday, July 15 12:00 – 1:00 pm E.T.
Call-In # 1-866-632-8583 Passcode:  6339628
_____________________________________________________________________________
Invited:  Pam Sala, Tom Horan, Pat Quinn, Lisa Skenandore, Mike McGuire, Patterson Poulson, Margot Bean, Terri Matson
AGENDA
Call to Order – Terri Matson
· Executive committee meeting will be Tuesday Aug 9 at 1, then the third Tuesday of the month 1-2pm.
Roll Call –Patterson Poulson
· Present: Terri, Margot, Patterson, Lisa, Tom, Pam, Mike, and Pat 
Old Business/Committee Reports
· President – Terri Matson
· Contract Updates – 
· Mobile app – contract has been signed 
· Marsha Capps – has agreed to next year, will make future decisions year to year 
· Registration Support (RegOnline) - The basic services provided by RegOnline would be processing online registration information, registration payment processing, and extensive, easy-to-use reporting.  We will get a reduced rate if we join with WICSEC (they have already approved this), approx. $1,700/year. There is a question regarding the complete list of services they provide. Melissa recommends approving this. There is not currently a line item in the 2016 budget for this expense, however, there is currently a net revenue of $11,000 in the 2016 budget that would allow adding a new expense.
· Addendum to Melissa’s contract for 2019 site selection – Lisa was to approach Niagara Falls for updated information for 2019 conference.  Approval of the contract was pended for further review of the language regarding the site selection management fee. Margot will review previous contracts.
· Committee assignments made
· Mid-Year Board Meeting Update – invitations have been sent and hotel room block has been opened.
· Conference calling number assignments – Terri will request the conference call numbers used by previous Executive Committee members so they can be reassigned.
· NTCSA – Terri attended. Conference was wonderful. Margot will attend NCSEA on behalf of ERICSA due to previous commitment on the part of Terri.

· President-Elect – Pam Sala
· Conference Program Planning update – Invitations have been sent.  Will not have a speaker ready room. Will have a ‘volunteer room’. Workshop ideas were sent out last year the second week of July. Pam will begin requesting workshops.

· Vice President – Conference Operations –Tom Horan
· Planning for Mid-Year Board Meeting, Program Planning and Mid-Year Board dinner – Have begun planning for the F&B for these meetings. There was a discussion regarding the budget year and confusion as to whether a budget for midyear is included in the previous budget.  Tom provided guidance to move forward with the same amounts previously budgeted.

· Vice President – Policy & Legislation – Pat Quinn
· Update – No action by the committee. First meeting scheduled for August 5th.

· Vice President – Exhibitors & Sponsors – Mike McGuire
· Update – Emails have been sent to committee members for thoughts for additional changes to make for next year.
· Final donation to ERICSA 2016 Conference Charity – No update.

· Treasurer – Lisa Skenandore
· Transfer of records from Debbie – No communication with Debbie yet. Lisa has requested the Missouri tax exempt paperwork. If we are approved we will be exempt from state tax, but will still be subject to county tax.
· ERICSA debit cards for coming year – Lisa will coordinate with Debbie. Debit cards are to be provided to VP conference operations, President Elect, treasurer and President. Also need to update who has access to bank information for audit committee.

· Secretary – Patterson Poulson
· Evaluations – Have started the manually calculations and hope to have them completed in a few weeks. Terri will work on getting the evaluations that were submitted through the conference application.

· Immediate Past President – Margot Bean
· Nominations committee – No action yet.
· NCSEA – Tom, Pat and Margot will oversee the booth.
Old Business - None
New Business - None
Action Items – see notes above. Terri to note to Nick Palos to update the handbook with information regarding how our budget year works (conference year, not calendar year).

Next Meeting:  Tuesday, August 9th at 1pm. 
Conference call in number 866-632-8583 Code:  6339628
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