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STRATEGIC PLAN REPORT:

	OBJECTIVE
	STATUS
	ESTIMATED
COMPLETION DATE
	NEED BOARD INPUT
	DETAIL/

DESCRIPTION

	Objective 5.6- Continually educate board members on matters such as parliamentary procedure, fiduciary responsibility and committee structure and responsibilities.  
RBL will provide new board members with a copy of the by-laws with board member responsibilities highlighted and will participate in new board member orientation sessions to familiarize new board members with the by-laws and answer questions.

RBL will familiarize board, at the annual meeting, with the by-laws changes adopted at the previous annual meeting.
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	Objective 5.7- Ensure that the nominating process complies with the by-laws and provides for diverse representation on the Board.
RBL will develop and provide a checklist for the nominations committee to use to ensure that nominees are properly eligible for the positions for which they are nominated.

RBL will amend the Board interest form to reflect the by-laws requirements for each position.
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