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COMMITTEE:   Conference Planning





Mid-Year Report Year _______
COMMITTEE CHAIR:  _____________




  
Annual Report Year _________
DATE: __________________________





Interim _______________
COMMITTEE MEMBERS:  
COMMITTEE UPDATE:
Topics/Activities:
Accomplishments:

[Add any committee report information here that is not directly tied to Strategic Plan]

STRATEGIC PLAN REPORT:

	OBJECTIVE
	STATUS
	ESTIMATED
COMPLETION DATE
	NEED BOARD INPUT
	DETAIL/

DESCRIPTION

	Objective 1.5 - Educate ERICSA members about policy issues.

Continue to ensure that current policy issues are addressed in the annual conference through workshops and plenary sessions.


	( Not Started 

( Ongoing 
( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 2.4 - Collaborate on an ongoing basis with other organizations that promote the well-being of children and families.

Collaborate with other organizations in promoting the annual training conference. (also tasked to Onsite Comm.)  
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 3.1 - Plan and conduct a professional annual training conference.

Develop an agenda and coordinate workshops based on feedback from the prior conference, issues identified by the P&L Committee, and ideas generated by Planning Committee members. (also tasked to Onsite Comm.)  
Measure the success of the conference by the overall conference evaluations. (also tasked to Onsite Comm.)  
Revise and update the Board member and Officer Handbook to clarify requirements, timelines etc for planning and conducting the conference 


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)

(Met  

(Ongoing  

( Completed 

( Remove (explain why)

(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 3.4 - Research additional/alternative training opportunities in addition to the annual training conference.

Develop additional resources, such as a roster of trainers and training materials. 

Look at videotaping popular conference sessions that could be viewed through the website or obtained through the website such as the Interstate Case Law Updates,  Advanced Interstate Case Scenarios etc. (also tasked to Onsite Comm.)   

Develop and post training materials that can be used by trainers for UIFSA 101, CSE 101, etc.  

	(Met  

(Ongoing  

( Completed 

( Remove (explain why)

(Met  

(Ongoing  

( Completed 

( Remove (explain why)

(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.3 - Encourage more active involvement of Association members in committee activities.

Revise and update the Handbook of committee responsibilities 
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 
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