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STRATEGIC PLAN REPORT:

	OBJECTIVE
	STATUS
	ESTIMATED
COMPLETION DATE
	NEED BOARD INPUT
	DETAIL/

DESCRIPTION

	Objective 2.1 - Explore use of technology, including the website, to improve communication and information dissemination.

IIC will gather contact information about our membership so that child support professionals in other states can have a starting point within the states that our association represents, and the contact information will be posted on a members-only page of the ERICSA’s website.


	( Met 

( Ongoing 
( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	2.1 - IIC will collect state paternity information, such as the date a father's name can be placed on a birth certificate to determine parentage, what proof states need to say that paternity has been established, etc., and the information will be posted on ERICSA’s website.  


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	2.1 - IIC will gather information regarding which states can accept direct income withholding for Unemployment Insurance Benefits, and how this can be done, with the resulting information posted on ERICSA’s website.

	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 2.3 - Use technology to improve communication with, and among, members, including a robust association website.
IIC will develop a resolution in support of QUICK, as well as several other federal initiatives, which it will submit, in conjunction with the By-Laws Committee, for Board and membership approval. 

	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 4.1 - Identify and analyze best practices to facilitate the exchange of interstate case-processing information.  

IIC will support QUICK and other automated interstate case-processing solutions through resolutions and dissemination of information, including best practices. 
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 4.2 - Develop and provide tools to assist in better interstate case processing.   
[NOTE:  Repeat of Objective 2.1?]
IIC will gather contact information about our membership so that child support professionals in other states can have a starting point within the states that our association represents, and the contact information will be posted on the members only section of ERICSA’s website.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	4.2 - IIC will collect state paternity information not readily accessible to caseworkers, such as the date a father's name can be placed on a birth certificate to determine parentage, what proof states need to say that paternity has been established, etc in order to provide members with information about state paternity laws and procedures, and the information will be posted on ERICSA’s website.  


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	4.2 - IIC will gather information about which states can accept direct income withholding against Unemployment Insurance Benefits, and how this can be done, in order to facilitate interstate enforcement, and the information will be posted on ERICSA’s website.

	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 4.3 - Use technology for improved communication and information dissemination regarding the improvement of interstate case processing.

TC will post the Interstate Tools developed by IIC to the ERICSA website.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.5-Examine partnerships with other organizations and states that obtain grants from OCSE and foundations that focus on improvement of interstate case processing. 
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 
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