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COMMITTEE:   
FINANCE







Mid-Year Report Year _2010__
COMMITTEE CHAIR: 
BOB FISLER




  
Annual Report Year _________
DATE: Sent 11-9-10








Interim _______________
COMMITTEE MEMBERS:  Rob Velcoff, Debbie Edwards
COMMITTEE UPDATE:
Topics/Activities:
Please generally review Objectives for Goal 6; except for Objectives 6.1 and 6.2, no specific objectives/strategies are listed for the Finance Committee, but the committee is cited as an overall responsible party in each area for this goal.  Does this Committee have a role in Objectives 6.4, 6.6, 6.7. 6.8 and 6.9?
Accomplishments:

[Add any committee report information here that is not directly tied to Strategic Plan]

STRATEGIC PLAN REPORT:

	OBJECTIVE
	STATUS
	ESTIMATED
COMPLETION DATE
	NEED BOARD INPUT
	DETAIL/

DESCRIPTION

	Objective 6.1 - Track trends to project financial expenses/needs and revenue.  
The FC will ensure that short- and long-term general expenses and anticipated revenues are accurately projected, commenting on the impact of trends on the financial health of ERICSA.
	( Met 

( Ongoing 
( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 6.2 - Provide on-going education to the board on fiduciary responsibility, including budgetary matters and provide specific education on finance issues to new board members upon election.  
FC will ensure that copies of the current budget are given out at our meetings.  
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 
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