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DATE:   










Interim _______________
COMMITTEE MEMBERS:  Executive Board
COMMITTEE UPDATE:
Topics/Activities:
Accomplishments:

[Add any committee report information here that is not directly tied to Strategic Plan]

STRATEGIC PLAN REPORT:

	OBJECTIVE
	STATUS
	ESTIMATED
COMPLETION DATE
	NEED BOARD INPUT
	DETAIL/

DESCRIPTION

	Objective 1.1-Develop strategies and policies that support the child support program.
EC will work with the ERICSA Board, ERICSA committees and subcommittees, and other strategic partners to develop strategies and policies to support the child support program.
	( Met 

( Ongoing 

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 1.2- Promote strategies and policies that support the child support program. 

EC will promote strategies and policies that support the child support program through the use of the ERICSA website, ERICSA newsletter, e-mails from the ERICSA President, and the relevant and timely presentations at the conferences and meetings, including the ERICSA annual conference.
	( Met 

( Ongoing 

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 1.3- Engage with partners and stakeholders to promote these strategies and policies.

EC will collaborate with other child support organizations (such as NCSEA, NCCSD and WICSEC) to develop and issue joint policy statements.

EC and P&L will share resources with organizations (such as NCSEA, NCCSD and WICSEC) to effectively promote the child support program.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 1.4 - Keep board members informed of policy positions and emphasize policy as a major Board agenda item.
EC will continue to communicate with the Federal Office of Child Support Enforcement (OCSE) about a wide range of issues in which ERICSA has an interest and let ERICSA board members know about the ongoing communication.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 2.2 - Develop a rapid response to disasters affecting the child support community.  
EC will work with partners and affected parts of the child support community to develop and implement an appropriate action plan for each disaster.

EC will continue to look for ways to make charitable contributions or raise funds for charitable contributions through events such as Silent Auctions as appropriate during disasters.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)

(Met  

(Ongoing  

( Completed 

( Remove (explain why)


	
	( YES

( NO 


	

	Objective 2.4 - Collaborate on an ongoing basis with other organizations that promote the well-being of children and families.
EC will oversee ERICSA’s continued partnerships with NCSEA, WICSEC, NCCSD, tribal organizations and other appropriate partners.  

EC will oversee ERICSA’s continuing ex-officio membership on the Boards of NCSEA, WICSEC and the tribal organization if invited.   

EC will continue to work with the P&L, PC and OCC to pursue silent Auction to assist individual organizations.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 2.5- Develop a press strategy to market the ERICSA organization among members and partners.

EC will develop a press release about the conference to be submitted to the local media.  
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 3.3 - Use technology, such as the website, for improved information dissemination regarding the annual training conference. 
EC will be developing a manual for the certain executive positions that will have contact information, best practices, deadlines for performing certain duties etc. with the ability for revisions, which could be scanned onto the web site and kept where only the executive committee had access.  
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.1 - Develop future executive committee members by engaging all board members in program and fiduciary matters.

EC will continue to appoint mentors for each new Board member.  
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.2  - Mentor new board members through a structured and documented process.  

EC will develop process for mentoring to provide feedback on mentor and mentee.

The President will continue to appoint mentors for new board members.


	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.3 - Encourage more active involvement of Association members in committee activities.

The President will make efforts to appoint more association members to committees.

EC and PC to revise and update the Handbook of committee responsibilities.

EC will continue the conference session that introduces members to ERICSA.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.4 - Maintain and utilize a formal feedback process that will explain the expectations of board responsibilities to the new board member as well as inform the board as to the new member’s progress.   

EC will update the Handbook of board member and committee member responsibilities and ensure that it is given to all new Board members. 

EC will continue to use the board member and committee member feedback forms. 

EC will continue to use the mentoring process.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.6 - Continually educate board members on matters such as parliamentary procedure, fiduciary responsibility and committee structure and responsibilities.   

EC will coordinate periodic teleconference calls among committee chairs to keep them informed of current actions.

EC will coordinate quarterly Board conference calls to discuss current issues.

EC will ensure that the Handbook is updated, as needed, which will include timelines for committee activities.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 5.7 - Ensure that the nominating process complies with the by-laws and provides for diverse representation on the Board.

EC will work with the nominating committee to maintain documentation on diversity of Board members for use by the nominating committee.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.3 - Examine and strengthen the budget development and management process to include procedures for interim adjustments.  

The Treasurer will establish a process for the monthly review of budgeted vs. actual expenses in order for the Treasurer to identify problem line items (those near budget or over budget) to the Executive Committee and propose adjustments to maintain a balanced budget.  

EC will determine if the expenses should have been anticipated when the budget was set, and if so, was the amount budgeted originally correctly determined and if not, the Executive Committee may authorize additional spending with a new cap and may determine if there are offsetting revenues that may reduce the cost to the Association because of the change.  

If the expenses could not have been anticipated (an unforeseeable event) or if the additional expenses are due to increased registration from the projected number used for creating the budget, the Executive Committee may authorize additional spending with a new cap and may determine if there are offsetting revenues that may reduce the cost to the Association.  

If the expenses should have been anticipated when the budget was set and the budget was correctly determined, the Executive Committee should not approve additional expenditures (except for small overages) without a strong justification in writing for exceeding the budget. 

The Executive Committee should emphasize finding offsetting revenue if the strong justification supports exceeding the budget.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.4 - Identify additional revenue sources.

EC will commit board time and resources to exploring alternative sources of revenue, including but not limited to:  tele-talks, regional conferences, expanded annual conference, website services, written or electronic materials, vendor expansion, advertisements, non-attending membership, and grants.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.5 - Examine partnerships with other organizations and states that obtain grants from OCSE and foundations that focus on improvement of interstate case processing. 

ERICSA may pursue SIP grants on its own or in conjunction with another not for profit or government entity, offering our subject-matter and training expertise. The Executive Committee will authorize the Grant Committee to more fully explore these options and to issue quarterly reports regarding its findings.  A list of persons who can work on grants on behalf of ERICSA through a dedication of their time and talents at no cost to ERICSA shall be established. 

ERICSA will provide as appropriate interstate child support expertise and forums for gathering and sharing information.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.6 - Look at innovative ways to fund the conference and other activities to minimize costs to the members.  
The EC will host a discussion open to all members regarding ways to minimize the cost of the conference. 

The Treasurer and EC may recommend additional areas of savings to the board.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.7 - Develop and utilize regular reports that track in-kind income and use the information in the budget development and management processes. 

The Treasurer will provide the established in-kind tracking form to committee chairs in order for them to report information regarding in kind services.

The Treasurer will include a separate in-kind services report at Mid-Year and Annual Meeting.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	

	Objective 6.9 - Monitor and enhance the use of new procedures and financial controls to include the ability of members to access and use financial data.     

The EC will ensure that as part of the new website, financial and budget data, most internal budget-related transactions and financial forms may be accessed online, through a secured website.
	(Met  

(Ongoing  

( Completed 

( Remove (explain why)
	
	( YES

( NO 


	


NOTES:   
(1)  Add Executive Committee as responsible party for Objectives 2.2 and 2.5 OR revise Objectives.

“Objective 2.2- Develop a rapid response to disasters affecting the child support community.”

“Objective 2.5- Develop a press strategy to market the ERICSA organization among members and partners.”
(2)  Add strategies/objectives for Executive Committee under Objective 3.4 since they are listed as a responsible party, but no strategies/objectives are listed for them here?

“Objective 3.4 - Research additional/alternative training opportunities in addition to the annual training conference.”
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