Eastern Regional Child Support Association
Executive Committee
Wednesday, December 17th 1:00 – 2:00 pm E.T.
Call-In # 1-866-625-9749  Passcode:  5413183
_____________________________________________________________________________
Invited:  Lara Fors, Carla West, Margot Bean, Terri Matson, Elaine Poole, Pam Sala, Patti Spear and Debbie Edwards
AGENDA
Call to Order – Carla West
Roll Call – Patti Spear  
All present with the exception of Margot who had a conflict.
Old Business/Committee Reports
· President
· Excessive financial assets
[bookmark: _GoBack]Discussion on last call about keeping enough assets on hand to cover (2 years’ worth)…$200,000 to keep earmarked for contract penalties….20,00 for contingent fund for expenses with the remainder to offset hotel expenses for 2017 conference should they be needed.  Debbie reported that we have currently around $87,000 in liquid assets.  Discussion continued in Treasure report below.
· Memorial for Gordon Bailey
Will be reaching out to some of the Board veterans about a memorial for Gordon.
· Other discussion on website.  
New website will be up very shortly, it looks very good.  Purchased 5 pictures for $125 which Carla thinks depicts the people we served.  One of the images selected is similar to one being used by one of our Sponsors. After discussion the group decided that this is bound to happen when we are using stock pictures that could be used by other organizations.  There was consensus among the EC that it is not an issue and that we will recommend using the image that was selected by the committee.
· President-Elect
· Conference update
Conference planning going well.  Brochure is almost ready to go. Session Coordinators doing a good job.
Judge Corpening will be the opening speaker.  Carla asked where in the agenda he should be…suggested that he speak last.  He is also doing a workshop.
· Vice President – Conference Operations
· President’s Soiree – Saturday night
Terri reported that for Saturday night we will be at the What If of Hershey restaurant instead of having a “Soiree” in the President’s Suite.  The cost for the meal will mostly be covered by the budgeted amount for the event and the money that will be saved for breakfast, lunch and breaks budged for the Friday meetings.  The menu will be a fixed price per person – any guests will be expected to pay the full amount up front.
Will be moving forward with the band for Wednesday night.  Working on the activity that will follow the Pres. Reception on Sunday….Chocolate Quest.  Also has a sub-committee for menus so that the experience is gained.
· Vice President – Policy & Legislation
· Update on Ad Hoc Committee
Pam reported that they have had two meetings with another scheduled tomorrow.  13 members and is a slow process.  Hope to have all wrapped up so that we can get our comments compiled as they are due 1/17.  
· Vice President – Exhibitors & Sponsors
Committee is working on the items for the charity.  Will get information to the exhibitors and sponsors regarding the charity
· Treasurer
· Credit card for Margot
Having difficult time with Morgan Stanley on getting new credit cards.  Made the decision to order the credit cards from Bank of America for Margot and Terri and will send them to them after the first of the year.  Debbie has set up a process to transfer funds between Morgan Stanley and Bank of America.  Will start paying the bills out of the Bank of America account and will research to see if there are any rewards that will be gained by using the Bank of America credit cards.  Both Carla and Elaine currently have cards from Morgan Stanley, Debbie will begin the process to get those replaced with Bank of America cards.

· Excess Assets Discussion……..
(discussion continued)  Overage that Board thought existed does not really exist as balance is a moving target as expenses are received and paid.
Lara stated that targeting a fixed amount to keep may not be the right way to proceed.  Suggested seeing a monthly spreadsheet showing how things move.  Does not want to have to pay to transfer funds between accounts. Debbie said that with Quick Books she will be able to produce a monthly cash flow that will show what true assets are on a given month per Lara’s suggestion.
Carla thinks that the concern expressed may not have been based on fact as to what would actually be considered excess funds.  The balance shown to the Board at the last meeting was a point in time balance and all expenses had not been considered.
Debbie, said that what we have in Bank of America is currently $27,944.78.  Morgan Stanley has a balance of $199,932.81 and $934.64 of which is in checking.  $82,495 could be transferred to checking from investment as needed.  This makes a total of about $227,878.00 in assets between both banks.  This includes investment as well as cash.  The Executive Committee feels that it is necessary to maintain enough funds in our accounts to ensure we have enough to cover any costs that might be associated with cancelling a conference.  Contracts for the next two conferences were reviewed and it appears that any cancellation could cost up to $200,000.00 depending on the reason for the cancellation and the timing.  
Carla recommended that we should go back to the Board stating that the excess funds shown at the Board Meeting are not a true picture of the assets of the organization given the expenses that continue to come in that are to be paid.  We will continue to monitor this on a regular basis to ensure that there is not an excess in the assets beyond what we need to keep in contingency.  
Carla stated that she would entertain a motion that this is what we report back to the Board.  Terri made the motion, Pam seconded.  Motion passed.
· Plan for ensuring quicker process for PE next year
Debbie will get the card from Bank of America next year.
· Taxes
Debbie is planning on contacting the accountant after the first of the year in order to get our taxes prepared.  She feels that it will be quicker and easier this year because she is using Quick Books – which was purchased this year at about half what she expected it to cost.  
Immediate Past President
No report.  May use the same pictures from the website on the banner will ask our Courtland Rep. Sandy Beach if this will be possible.
Old Business
· ERICSA Banner
New Business
Action Items

Next Meeting:  January 21st @ 1:00 pm ET


