ERICSA Executive Committee Meeting
Wednesday, December 18, 2013
1:00 pm Eastern/ 12:00 pm Central
Call in #:  1 877 506 8676
Password:  1514266 #
	
Invited:
Susan Schroeder, Lara Fors, Terri Matson, Margot Bean, Carla West, Elaine Poole, Patti Spear and Debbie Edwards 
[bookmark: _GoBack]
Agenda
Call to Order—Lara Fors  Lara called the meeting to Order at 1:03 Eastern
Roll Call—Patti Spear  All were in attendance including Tim Morrison
Old Business /Committee Reports 
· President
· Invitations to OCSE Commissioner and NC IV-D Director and Governor’s Office (?); any others?  Mayor of Greensboro? In the process of determining who would be appropriate to invite to attend the conference opening ceremonies.  Carla has talked to Daisy Blue. Daisy’s  thoughts were herself and her boss who is the head of DSS would speak.  She is sending Carla the contact information.
· Is anyone attending the NCSEA Policy Forum? Terri, Debbie, Margot will be attending.  Lara may attend checking on budget.
· Annual Meeting dates
· Historically, the EC has met on Friday morning and the full board meets Friday afternoon.  Saturday is the 2nd day and adjourn.  That requires a Thursday arrival at the latest for us.  Any objections? Wanted to determine if the schedule is OK with us.   EC will meet on Friday morning with the full board meeting beginning Friday afternoon and continuing Saturday.  Lara will get something out to full board shortly of schedule so that folks can get it on their claendars and make travel and hotel arrangements.
· WICSEC Planning Meeting has been set:  Wed, March 26 – Fri, March 28 in San Diego $139 room rate.  Lara will be attending.
· Mid year minutes.  Did the EC receive, too?  Minutes will be sent after the call to the EC for review and then on to Full Board..
· President Elect
· Program  Down to 5 workshops without titles and descriptions.  1/1/2014 is date for brochure to be sent out.  Interest for the conference is very high for NC staff.  
· 1st VP Conference Ops
· Speaker Gifts  Terri and Elaine are working on the gifts.  Whole Foods is based in Greensboro and we are trying to get some bags donated from them that will have NC specific things stuffed in the bags.  Also working on the volunteers and on the opening ceremonies.  Tuesday night activity will be a bus provided from the hotel to downtown and the Friendly Center.  The “special” room at the Hotel is available for the Sunday night activity.  The Hotel will be sponsoring a 90 minute event.  We will have a DJ Sunday night and the same DJ and a photo booth on Wednesday night.  Lara will scan and send the contract for the DJ to Debbie and Terri.  Once signed a deposit of $725 needs to be sent to the DJ.  Tim said all was covered by sponsorship.  Lara will sign the DJ contract once Terri and Debbie have reviewed.
· 2nd VP Policy & Legislation
· NCSEA requests to post (or link) our CEJ paper on their website for the International subcommittee.  In process of updating the web-site.  Tracking the bill from last week that was in a hearing.   Request from Hanna Roots to post the paper on CEJ to the internal NCSEA web-site that is available to members only.  Wants thoughts of the EC on doing this.  Lara said she thought it was a good idea.  May see if they can then link to the ERICSA website.  Like the idea of including a link to our site within the document that will be posted.  Margot will work out the details with the committee.  No one objected to sharing the document.
· 3rd VP  Exhibitors and Sponsors  Sponsor packet was sent out.  We currently have 38% of the sponsorships filled.  Little ahead of last year.  5 companies thus far.  Have a full sponsor for the banquet.
· Charity?  Victory Junction which is a facility that has a summer camp and activities for the families for terminally ill children.  Charity is local to Greensboro and was selected by the NC IV-D Director.  Will be at the conference with a table and brochures about the organization.  NC staff will start doing some fund rising ahead of the conference.  Still working on details.
· Future of Tradeshows?  Tim provided some information regarding the wave of the future of tradeshows.  Is a different format something we need to look at?  The way ERICSA currently runs the exhibit hall works for now.  This may be something we look at for the future.  
· Secretary
· Membership committee:  email addresses.  Rob Velcoff went through the IRC and pulled e-mail addresses of contact people in states and counties to be included in the e-mail blasts regarding the conference.  A blast to these folks was sent out last Friday.  Lara asked about duplication of addresses with what we already have, Tim said that his system would filter out duplicates in the future.
· Treasurer
· Updated Budget   No updated budget.
· Donation to Robyn’s brother?  Card?  We have not done anything yet.  Will try to find out if there is a charity to donate to.

New Business
· Standing Committees
· Finance / Audit—documents transferred   Debbie has created a log-on within Morgan Stanley so the committee can check status of accounts.   Debbie is creating a spreadsheet of receipts for the audit.  Will have this done by the end of the year.  Debbie brought up issue with deposits as a check did not make it in.  Looking at opening up an account at another bank to make it easy to make deposits.  Tim can then make deposits and Debbie can transfer to Morgan Stanley.  EC discussion is that whatever will work best should be done.  Will check of the fees for using the bank and transferring funds to Morgan Stanley.
Credit Cards for Lara and Carla are ready, Debbie needs to activate it and will send it overnight and require signature.
· Site Selection
· Myrtle Beach is winning for 2016 selection; Susan and Tim are going there in January
· Nominations:  last year deadline was end of February
· Scholarship:  Applications available 1/6/14
· Ad hoc Committee on Conference App
· Carla West, Tim Morrison, Christine Jennings, Elaine Poole and Robyn Large
· OCSE Employer Conference Extravaganza:  
· Tim is okay with some additional duties for this.  As anticipated now, his current contract will suffice for the work.  We will be able to have the space at the hotel for no additional cost.  Carla moved some sessions related to employers around for our conference.  A fee will be charged to cover any cost incurred by ERICSA for hosting the conference..
· Need to get with OCSE and request that they provide their own signage, that we set up a calendar with deadlines for the work to be done and that they know we will do /help with the registration and provide breaks.  Do we want to handle the money, too?   We will be letting OCSE know we will do this but give them a list of what they will need to do such as signage, food, and etc.   Carla suggested we have a meeting to work out the details.  This will be done.  
· New way to transition better?  With our new term limit structure in the bylaws, do we want to have an EC retreat within the first 6 weeks following conference?  Some sort of help with the treasurer?


Old Business
· Website Updates

· Contracts
· Marsha Capps Clerical Contract—payment sent?  Contract was mailed and payment made.

Calendar
· Next meeting:  January 15, 2014  Currently there were no conflicts with the date.
	
Adjournment
Items not covered during this call will be discussed on the call scheduled for 1/15.  Meeting was adjourned at 2:10PM.
