	ANNUAL BOARD MEETING – AGENDA 
Hilton Myrtle Beach Resort 

10000 Beach Club Drive, Myrtle Beach, SC 2957210

April 29 – May 5, 2016

Friday, April 29, 2016

9:00 am – NOON

EXECUTIVE BOARD Meeting – ATLANTIC PARLOR
Saturday, April 30, 2016

8:00 am – 9:00 am

FULL BOARD Breakfast – EAST HILTON BALLROOM
9:00 am   - 5:00 pm

FULL BOARD MEETING – EAST HILTON BALLROOM 
[NOON  - 1:00 pm

LUNCH PROVIDED] 
· Welcome – called to order 9:07
· Roll Call – Not present: Charles Bryson, Zack Steed, John Hale, Robyn Large. Remainder of the board is in attendance. Bob Fisler, life member, is present. Jennifer Coultas, President of WICSEC is present. Melissa Rael and Corrina Smith are present.
· Review and Approve Minutes from Mid-Year Meeting – Minutes sent to board prior to the board meeting.  Carla moved, Nick seconded approval of the meetings. Passed unanimously.
· Officers’ Reports – Refer to the strategic plan reports
· President 
· Committees - 
· Contracts – Kudos to the board in their quick responses for approvals of the following contracts:
· Website
· Conference Execution Support 
· Conference Graphics Support

· Guidebook

· Hilton St. Louis at the Ballpark

· PSAV

· Security

· Grayline Bus

· 2001 Club

· Steel Drum

· Conference

· First-Timers Meeting – West B/C ballroom 4-5 Sunday – there are over 200 first timers registered.  Board members are encouraged to attend in their ERICSA shirt.
· Opening Ceremonies – see strategic report.
· Gordon Bailey Scholarship Fund for a speaker – Tabled the idea of an endowment for the committee to debate. Patti Spear has made a quilt from Gordon’s past ERICSAs tee shirts dating from 1998 – 2006 and four pillows. Quilt and pillows will be raffled and funds will go to the scholarship fund. There will be five winners. We are to send a picture of each winner to Anne Bailey. Recommendation that we do a presentation about Gordon Bailey as many attendees may not be familiar with him. The Quilt will be presented at the booth. Recommendation to talk about Gordon at the first timers meeting as well. A bio will be created and posted at the ERICSA booth.  The photo memory book for Anne was completed and sent to Anne at the beginning of December.  She was very touched and loved the book.
· President Elect

· Conference Planning Committee – 49 total workshops and plenaries.  Registration had to be closed this year for the conference due to demand. A discussion is needed regarding the size of the conference the board desires to frame future proposals. 
· Midyear meeting for next year will be September 22-23, 2016.  The Conference for next year in St.  Louis will be May 21 – 25, 2017.

· Employers Symposium – 62 registrations. This is being managed by OCSE.
· Opening Ceremonies – Recognition awards will be presented. There is not a children’s chorus this year. Lara and Mike will be singing the National Anthem. We will have two motivational speakers.  41 states, 1 territory, 23 tribes. 
· Vice President of Conference Operations 

· Onsite Coordination Committee – If weather is inclement, the President’s reception and the Monday night networking will be held on the 16th floor instead of outside. Banquet will be from 5:30 – 8. After banquet, busses will take attendees to the Club 2001 for a private event until midnight.  Request to schedule an after-conference call to discuss lessons learned from this conference. May 12th at 1 eastern. All board members should help monitor food levels and room temperature, let Tom or Melissa know. Hotel will only take direction from Tom or Melissa.  Lunches during the conference – there will be a buffet lunch available at Café Amalfi. Melissa is getting specifics regarding the menu and the price. This can be added to the app. There is a shuttle that is free from the hotel. 
· Vice President of Policy and Legislation

· Policy and Legislation Committee – Worked on the P&L page on the webpage to make it easier to access. Posted information about the new Fair Credit Reporting Act that passed.  Committee has been discussing same sex marriage and its impact on the program, UIFSA 2008 and the Affordable Care Act and the penalties that may be imposed on our customers.  Several CPs have commented that they are getting penalized for not having the insurance, and when they apply for a modification, they are getting penalized then as well. ERICSA submitted comments on the Fair Credit Reporting Act that resulted in a call to Margot from the staffer working on the law.
· Vice President of Exhibitors and Sponsors

· Exhibitors and Sponsors Committee – Very successful year. Revenue budget is exceeded by about 15K.  28 booths have been sold of the 30 available. Items for the raffle need to be provided to Elaine and an informational form completed. HALOS is the charity being supported. It is a local charity that will benefit greatly from the support.  It supports the family members that taken in children to avoid them going to foster care.  They also work to collect child support from the parents of those children.  Bob will be selling raffle tickets from Gordon’s quilt at the ERICSA booth. Elaine needs additional sellers of raffle tickets for the charity.
· Immediate Past President
· Nominations Committee – Slate provided in the strategic planning report needs to have John Hale replaced with Mike McGuire. Loretta Everett is replacing Mike on the board. Proposed slate attached at end of meeting notes. Five of the honorary board members have requested to step down.  We will have five members. Nick moved to adopt the slate, seconded by Debbie. Passed unanimously. Committee is proposing Robyn Large and Susan Schroeder to lifetime members. They receive free registration to the conference. Pam moves to add Robyn and Susan to lifetime membership. Seconded by Pat Quinn. No discussion. Passed unanimously.
· Ad Hoc Professional Recognition Committee – Created criteria for the awards, created the nomination process and developed the tokens for the awards. Received 20 nominations for 18 individuals. Three awards for professional excellence were developed: Front line worker – John Vorperian, NY; Intergovernmental Cooperation – Pamela Cummings, SC: Manager/Supervisor – Jeff Cohen, VT. All three will be in attendance. They are provided registration and a room.  This was approved for one year. Board will need to determine if it should continue. Recommendation is to determine how it was received. It was advertised through email to past members and was posted on the website.
· Mentors – Nominations committee completed a mentoring handbook for the mentors assigned to new board members. Mentors are listed at the end of the meeting notes.  Lunch on Tuesday in Margot’s suite for the new members, the exec board and mentors
· Secretary

· Membership Committee - upcoming bylaws discussion will address the membership committee.
· Past President Medals – Secretary to research replacements and present for midyear budget proposal.
· Evaluations – Availability of wifi seems to impact the response rate on the app, according to sister organizations. Future site selection should consider having wifi included in the contract for attendees during the section.  WICSEC has had wifi available and still has lower returns. They are trying with more advertising before they consider going to paper. CLE workshops have to have an evaluation process in place to support the CLE credits. Those evaluations must be retained for 3 years. Moderators need to focus on encouraging completion of the evaluation. Evaluations should be stored on the website and maintained by Archives. CLE process needs to be clearly documented.
· Resolutions and Bylaws – Coessa moves that the membership committee be eliminated, Patrick seconded. Discussion – Mike Moreno recommends postponing until the strategic planning committee completes the current plan which completes in 2017. New plan would be developed for presentation during the next midyear committee. Patti has recommended removal of this committee during the two years she was Secretary. This is the second recommendation by the current Secretary. Current membership committee duties have been subsumed by those duties included under the President-elect.  Rob likes the concept of pursuing additional new membership by identifying other organizations to contact for attendance at the conference.  If committee is removed, and we later decide a different need, a new committee can be added at that time. Discussion that we don’t need to wait for strategic planning. Board members who do not attend the conference and members of the committees must be members, and may need to pay their membership. Address membership drive in a strategic plan.   Any changes the organization makes to the by-laws, etc., must also be adopted into any existing documents the organization has, such as handbook, mentoring handbook and the strategic plan.  Vote – all in favor of eliminating the membership committee passed.
· Section 8 – Nick moved, Coessa seconded - adopt proposed as well as adding chair of archives. Passed unanimously. 

· Add new standing committee in location of bylaws of membership committee: “The Recognition Committee shall publicize  recognition of professional excellence nomination procedures; shall review….” Motion to adopt the RC as a standing committee and adopt the language as discussed. Carla, Christine.   Discussion – does this include the registration and comp rooms as this year. This year this was provided because the process was so late in the year.  The proposed language is the same as the scholarship. The handbook language addressed that the board decides each year what will be provided. Motion passed unanimously.
· Treasurer

· Finance Committee

· Updated CY2016 Budget – We have exceeded the budgeted revenue in many areas, such as CLE registration, Booth rental, Sponsorships and registrations. We have a few exceeded costs (wifi, banquet, tips, breaks, meet and greet) and several areas where we are under budget (AV, evaluations, security, opening ceremony feeding)
· Discussion regarding teleconference cost – Proposal at midyear regarding finding other options.  Recommendations for the Technology committee to identify other options.
· Remaining Standing Committee Reports

· Strategic Planning – see report
· Resolutions and Bylaws – see above
· Site Selection – Site visits were made to Daytona Beach, Fl; Portland, Me; Norfolk, VA; and Niagara Falls, NY. Recommendation is Daytona Beach, FL (Free wifi throughout the hotel) for 2018 (April 15 – 19, 2018). Daytona overflow could be managed at the Hilton nearby.   Niagara dates for 2018 seem too early in the year but the committee recommends Niagara for 2019. The hotel has more dates available in 2019. Convention center would be used across from the hotel.  NY State support may be low but estimation that there would be support from Canada and the Northeast.  Coessa moved to accept the committee’s recommendation for Daytona in 2018 and Niagara in 2019. Nick seconded. Discussion: uncomfortable deciding Niagara until we know the dates. Amendment: approve Daytona and have committee explore further with Niagara. Accepted by Coessa and Nick. Motion passed unanimously.
· Interstate Improvement - Much of the year spent working on reorganizing the website.  For coming year suggest the committee to continue to look at differences between state interpreting UIFSA 2008.  Nick will provide a link that the German Institute for Youth and Family that links to the sites of the Hague countries.
· Audit – No discrepancies identified. We will be doing an audit next year with the change in Treasurers.
· Technology – Website – (Note: Sharon Pizzuti excused herself for this discussion to avoid a conflict of interest) Courtland contract is up at end of October. There are two aspects – the website and the registration functionality. Uploading information to the website and emailing from the website is easy to use. For registration, the current design is not for registration of a conference, more for managing a membership and communication. For conference registration there are other options available that are more cost effective and built for conference registration, such as Regonline.  This is the system that Melissa’s team currently uses.  These could be linked to our website or embedded in our website. There are other benefits for the registration website that would allow more technological abilities for exhibitors, etc. There is also robust reporting available from the website. WICSEC’s experience with this has been positive. We are currently paying Courtland for maintenance of the website. If we go a different route for the registration, we will need to renegotiate the contract. Carla moves to charge Technology to renegotiate with Courtland or seek a new contractor for website maintenance and pursue Regonline.com for registration, seconded by Nick. Discussion – Note that Corinna is happy with the website aspect, it is the registration issue that causes concern.  There is a sense of urgency when it relates to the maintenance of the website.  Motion passed unanimously. Corinna has a list of suggestions of website updates that should be made to make organization of the website more uniform.  Recommendation to creates a ‘user manual’ for the website to document these items.
· News – Newsletters were provided thanks to the participation of the board. Using Marsha to help with this has made a world of difference.
· Archives – Discussion regarding where archive information should be stored, whether on the website or an external hard drive.   Decision of previous board is to locate on the website under the board member section. Archive committee will get inventory of what is on the website currently, then work with the committees to identify what is needed to add to the website.
· Scholarship – Two attendees from SC and one from NV. 
Old Business
New Business – 
· Discussion of target size of conference. Impact – site selection is the first line of impact. Size of peak room night gets some sites to bid that might not otherwise because they can manage the meeting space and rooms. We can grow with overflow.   Current RFP is 300 peak nights. We have exceeded this during the past few years. Over past few years ERICSA and WICSEC have increased attendance.  Feel of the conference is important. Being able to network with attendees comfortably. Indiana was 700 last year and the feel was very different. Sense of the board seems to be to keep the conference about the same size.
· Roslyn S Jaffe Awards - This is a $100,000 grant to help empower Women and/or Children. Suggestion regarding whether we want to apply for this grant. Applications due in June 2016. No immediate interest but will leave item open.

· Terri moved to recess the meeting until Thursday, May 5. Debbie seconded. Passed.
5:30 pm – 7:30 pm
Informal Reception in Margot’s Suite
Thursday, May 5, 2016
9:00 am

New Business - None
9:01


Adjourn (motion to adjourn, Pat, second Nick.)
2016-2017 Board of Directors Proposed Slate

Executive Committee

President – Terri Nickel Matson

President-Elect – Pam Sala

VP of Conference Operations – Tom Horan
VP of Policy and Legislation – Patrick Quinn

VP of Exhibitors and Sponsors – Mike McGuire

Treasurer – Lisa Skenandore

Secretary – Patterson Poulson

Immediate Past President – Margot Bean

New Board of Directors

Ray Civitella 2016-2017
Debbie Edwards 2016-2018
Robbie Endris 2016-2018
Loretta Everett 2016-2017
Tommy Howard 2016-2018
Amy Kownack 2016-2018
Remaining Board of Directors

Charles Bryson –2016-2018
Craig Kelly – 2016-2017
Coessa  Kenney – 2016-2017
Terry O’Halloran – 2016-2018
Mike Moreno – 2015-2017
Nick Palos – 2015-2017
Sharon Pizzuti – 2015-2017
Lara Bernacki Stafford – 2016-2018
Honorary Board

Lara Webb Fors

Christine Jennings

Elaine Poole

Rob Velcoff

Carla West



	

	


Thursday May 5, 2016 Business Meeting
9:00 am

FULL MEMBERSHIP MEETING – PALISADES ABC
· Call to order – Margot Bean
· Thanks to Melissa Rael and staff
· Thanks to Marsha Capps
· Thanks to Hotel staff, volunteers, speakers, directors and committee members
· Thanks to Katie and SC staff
· Presentation of check to HALOS - Elaine Poole 
· Courtland donated a dollar for each person that visited the booth - $500
· Raffle - $7,500
· Total donation - $8,000
· Proposed Bylaws – Mike McGuire 

· Mike reviewed the by-laws changes

· Motion to adopt – Laura Stafford moved to adopt, NY award recipient seconded. No discussion. Passed by the association membership.

· Nominations – Carla West

· Carla reviewed the new slate of officers

· Meg Haynes moved to adopt the slate of members, Nick Palos seconded. No discussion. Passed by the association membership

· New Board of Directors: Ray Civitella, Debbie Edwards, Robbie Endris, Tommy Howard, Amy Kownack, Loretta Everett

· Margot introduced the new Life Members – Susan Schroeder and Robyn Large

· Margot introduced the new Honorary Board members – Elaine Poole, Carla West, Christine Jennings 

· Year wrap-up – Margot Bean
· Passing of the Gavel – Margot Bean and Terri Nickel
· New President remarks – Terri Nickel 
· Introduced entire new board  
· Presentation of Presidential Medal – Terri Nickel to Margot Bean
· Motion to adjourn the Association Meeting – moved by Christine Jennings, seconded by Pam Sala.
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