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 Friday, April 11, 2008   Memphis, Tennessee
Attendees:  

Voting Members:  Diane Jordan, Robyn Large,  Linda Hudson, Susan Schroder, Rob Velcoff, Cyndy Lucas, Laura Webb, Patterson Poulson, Christine Jennings, Jim Dingeldine, Jarnice Johnson, Coessa Kenney, Craig Kelley, Elaine Poole, Elaine Tuttle, Bill Duffy

Non Voting:  Gordon Moseley, John Graham, Jeff Ball , Sara McCullom, Vernon Drew, Tim Morrison, Ruth Clark, Lee Sapienza
Not attending, Excused:  Ron Harris, Amy Shaw, John Macklin, Jessica Bulla 

Doris Ryans will be here Saturday.

Friday:  Meeting called to order:  1:30 pm   Meeting adjourned 3:30. 

Saturday:  Meeting called to order: 9:00 am

Mid-Year Minutes Approved.

President’s Report (Diane Jordan)
· Thanks to the board for a good year.
· Special thanks to Patterson and Coessa and Christine.

Immediate Past President (Cyndy Lucas)

· No written report.  Nominations will be covered in the Nominations Committee.
Secretary (Robyn Large)  

· 370 Registrants as of 4/10/08.  Nothing further to report at this time.
Evaluation Report (Coessa Kenney)  

· The tabulation and reporting of the Conference Evaluation process still is still not fixed.  The current process is very labor intensive and not working well.  Coessa solicited and received a high level estimate for revision of existing database from Carol Roberts.
· Discussion surrounding the proposal and other options for scoring and reports on the evaluation process.  

· The $1,000 will be to make changes needed for this year’s conference and prepare the database and training for next year’s conference.  This would be budgeted in two phases – Phase 1 – 2008 and Phase 2 – 2009 ($500 per phase).

Motion:  Spend $1,000 to hire Carol Roberts to fix the database to make it more user-friendly.  Make the data entry portion more friendly and efficient by Coessa Kenney.  Seconded:  Laura Webb.  All in favor.
· Need contract with specified terms. 
· TO DO: Jeff Ball will draft contract.

Newsletter Committee (Elaine Poole)

· Newsletter was sent out as planned.
Policy & Legislation Committee (Jeff Ball)
· Policy and Legislation report provided by Jeff Ball.
· DRA funding restoration is looking optimistic.  Have proposal from Lewin Group for Part II of the DRA funding cuts.
· NPRM – is pretty close to being out there per Yvette Riddick (OCSE).  Revised NMSN approved by OMB.  
· HR 5515- new bill – tying in the NDNH with Homeland Security to track immigrants.

· P&L will continue to follow this.

· Hague Maintenance Convention

· Urge President Bush to ratify the 2007 Hague Maintenance Convention

· Urge Congress to ratify and amend SSA Act to require states to pass 2008 amendments

· Vernon update:

· Good news – every week we get one more co-sponsor for the bill (82-83).  Sponsors are very committed.   Not a matter of support at this time.  At this time it boils down to the money.  The States are being very quiet on the bill.
Technology Committee (Christine Jennings)

· Christine distributed copy of the technology report.  

· Two issues resolved regarding the website.  
· Issue # 1:  Last year’s members were not loaded in the website.    Met with PSI and Tim Morrison regarding the membership lists.  This has been resolved.

· Issue #2 – When people update their membership information on the web through the year and this is not getting in synch with Tim’s membership list.

· Question: Does the access to the website expire after one year to coincide with the ERICSA memberships?

· Jim indicated that it should update the database each year with existing members.  This was dependent on the upload working each year and it had not been working.

· This is an issue that we need to look into.

· If there is an end-date then a letter should be generated to ask if they want to renew their membership.

· TO DO:  Get the volume of people who are Logging In to the website to see if it is viable to keep the password protection on the website.  Also, can we get the number of hits to the website.  
· Question:  $25 Membership Fee
· How do we remind people to pay the $25 fee?  

· How will we manage the membership lists? 
· TO DO: Work with Membership Committee for analysis and recommendations.

· Conference CDs – post conference information on the website rather than sending out the CD

· This issue has not been resolved with PSI yet, cost wise.

· Do we need to look at our copyright release documents if we load documents to the web?
· TO DO:  Determine with PSI the scope of work involved with loading conference documents to the web.  Also need to determine what would need password protecting or removal from the web should the passwords be eliminated (i.e. Board member and Association addresses and email addresses).

Scholarship Report (Jarnice Johnson)

· 55 Scholarship applications received.  The IV-D Directors helped with distribution of the Scholarship notices and the Scholarship was announced in the newsletter.
· One winner from Tennessee (Bobi Peremter) and one from Florida (Linda Coolidge).

Vendor Report (Elaine Poole)
· All vendor spots have been filled.  Report attached.
· Speaker Gift – Picture Frame with Kate’s picture.
Vernon read letter from Larry McKewon from SC – thanking for the opportunity to host 2009 Conference.

Meeting adjourned Friday 3:30.
Conference Planning Committee (Patterson Poulson)
· The Executive Committee reduced our room block due to concerns of attendance.  However, it ended up there was a need for an overflow hotel (Holiday Inn).

· Conference packet materials displayed.

· Currently 380 attendees registered.  

· CLE procedures discussed.  CLE packets will be given out.  Please let Patterson know of any feedback regarding the CLE process.
· Discussion regarding CLE process – still a concern with states (Ohio for example) that do not accept self-reporting.   Suggestion that CLE process be included in next newsletter.

· It was suggested that we do a survey (Now called Survey, used to be overall evaluation) regarding state requirements for CLE.  
· TO DO:  Will do a survey to include with packet this year.  Laura and Patterson to work on it.
· TO DO:  Recommend that someone be assigned to research, coordinate CLE.  Sara mentioned that we used to have someone review the materials to determine if the session would be CLE credible.  (Need detailed outlines and bios)  We need to check with NCSEA to see if their process is re-established.
Archives Committee (Craig Kelly)
· Report attached.  Hugh Stevenson is still the archives repository.

Audit Committee (Craig Kelly)
· Report attached.  We are due for a full audit.  Cost for audit $10-14,000.  Audit required every 3 years.
· Board recommends a “light” review. 

· Board recommends looking at procurement process – through RFP for next review cycle (next year).  Strongly encourage looking at our current CPA due to history and ERICSA knowledge.

Onsite Committee (Coessa Kenney)
· This Onsite Committee was the best and have planned very well.
· Report attached.  
Site Selection Committee (Coessa Kenney for Doris Ryans)
· Executive Board elected not to go to Kansas City for 2010 due to proximity and timing of WICSEC and support of neighboring states.

· Helms Briscoe recommends Lexington, Kentucky, Raleigh NC or Indianapolis, Indiana.  Site selection has visited Lexington, Kentucky and will be visiting Indiana. Have not yet scheduled NC visit.
Board discussed that we need to make a decision on the 2010 site soon to as not to lose the option for negotiating.  Also the suggestion was made that we hold Program Planning in one of the sites so that the board can see the site.
Exec Board indicated that the Site Selection Committee can look at any sites and make recommendations to the Board. This is in the Site Selection Committee purview.

Motion: Jim Dingeldine:  Site committee to complete the site visit in KY and IN and empower the Exec Board to make a decision for the 2010 conference site.  Second:  Elaine Tuttle.  All in favor.

Site Committee will send to all board members (Coordinating through Patterson) information from both site visits to Kentucky and Indiana.  Board recommended that information be sent to Bob Fisler and Tim Morrison as well.

Strategic Planning (Robyn Large)
· Strategic Plan was approved at Mid Year. 

· Committees need to look at the Strategic Plan and work on goals/objectives set forth.

Interstate Improvement Committee (Rob Velcoff)
· Report attached.
· Paternity survey is close to being completed.
Finance Committee (Rob Velcoff)
· Report attached.

· Credit card has been received through Smith Barney for President and Treasurer to use.

· ERICSA laptop computer purchased which is currently used by Treasurer.

By-Laws Committee (Cyndy Lucas for Amy Shaw)
· Resolution supporting the Hague Delegation.

· Resolution for Diane Fray.

Motion: Cyndy Lucas moved for the approval of resolution for Diane Fray.  Seconded by Christine Jennings.  
Motion:  Cyndy Lucas moved that we approve the resolution honoring the US delegation to The Hague with amendments. Seconded by Patterson Poulson.  All in favor.
· Need to develop a template for Resolutions.  Personal resolutions may need to be a little different from association resolutions.
· Revise the resolution for Hague and send a copy to the Permanent Bureau.  Distribute to the US Delegation via email.

Motion:  Cyndy Lucas moved that we vote to approve the resolution that will urge President Bush and his delegation to approve urge President Bush to ratify the 2007 Hague Maintenance Convention and urge Congress to ratify and amend SSA Act to require states to pass 2008 amendments.  Seconded by Linda Hudson.  All in favor.
· Amended By-Laws distributed.

Motion:  Cyndy Lucas moved to adopt the amendment to the Section 9 of the By-Laws which details the authorization to travel on ERICSA business and details the reimbursement of the travel expenses on behalf of ERICSA.  Seconded by Linda Hudson.  All in favor.  
· Report attached.

· Summary of By-Laws Changes Adopted in 2007 reviewed.

· Board Member Interest form amended. The Officers Responsibilities will be included with the Board Member Interest form.

Motion:  Adopt the amendments to the By-Laws Art V, Sec 9 which requires the Board to adopt a Strategic Plan at least once every 5 years and add Section 17.    Seconded by Patterson Poulson.   All in favor.
Nominations (Cyndy Lucas)
· Nominations
· Officers

· Immediate Past President – Diane Jordan

· President – Patterson Poulson

· President Elect – Robyn Large

· First Vice President – Coessa Kenney

· Second Vice President – Amy Keys Shaw

· Secretary – Lara Webb Fors

· Treasurer – Rob Velcoff
· Board

· Craig Kelly (2 year Term) 

· Linda Hudson (2 year Term)

· Susan Schroeder (2 year Term)

· Elaine Poole (2 year Term)

· Elaine Tuttle (2 year Term)

· Bob Sparks (2 year Term)

· Tim Sowder (2 year Term)

· Christin Semprebon (1 Year Term)
· Rhonda Tamulonis (1 year Term)
· Honorary Board

· Cyndy Lucas

Motion:  Cyndy Lucas moved that the nominations slate with corrections listed.  Seconded by Patterson Poulson.  All in favor.

· Need to re-nominate the Honorary Board members with the exception of the 3 immediate past presidents.
· Vernon Drew and Lee Sapienza resigned from the Honorary Board.

· John Macklin resigned from the Board.

· Ron Harris was not invited back to the Board.

Budget (Rob Velcoff)
· Budget approved by Executive Board.
MID YEAR meeting will be October 23-26, 2008 – Myrtle Beach SC
New Business?  No.
Meeting recessed at 2:50 pm until Thursday Board Meeting.

Board reconvened Thursday Morning 10:30.  No new business.  Business Meeting adjourned 10:35.

Association Meeting
Resolutions posted through conference.

· Motion to adopt Diane Fray resolution by Patterson Poulson.  Seconded by John Graham.  All in favor.

· Motion to adopt Hague Convention resolution by Chrissy Dingeldine.  Seconded by Linda Hudson.  All in favor.

· Motion to accept ratification of the Hague Convention by Linda Hudson.  Seconded by Patterson Poulson.  All in favor.
Changes in By Laws posted through conference.

· Motion to accept changes in by laws byh Susan Schroeder.  Seconded by Patterson Poulson.  All in favor.
Nominations posted through conference.

· Motion to accept nominations by Gordon Moseley.  Seconded by Susan Schroeder.  All in favor.
New Business
· Mississippi IV-D Director attended the conference and asked that Mississippi be looked at for a future conference site.

Motion to Adjourn by John Graham.  Seconded by Gordon Moseley.  All in favor.  Adjourned at 11:15 am.
Reports

President’s Report – Diane Jordan

No written report

Immediate Past President – Cyndy Lucas

No written report

Secretary – Robyn Large

No written report

Evaluation Committee Report – Coessa Kenney

ACCESS DATABASE PROPOSAL

1. The project started in 2004 to move the database from Lotus Approach to Access.

2. There are many advantages to the transition:

a. All reports can be transferred to word documents and then sent electronically.

b. Utilization of Microsoft word and excel enhances the desirability to use the access database.

c. Able to store and manipulate more data in access.

d. Easier manipulation of the data.

e. More standardized software used in the business world.

3. An Access database was designed based on the identical design in lotus approach but:

a. It is functional but labor intensive.

b. All the calculations work in the form view but not in the table view and do not appear on the reports.

c. The relationships between the tables are adequate but could be improved.

d. There is duplication of data between the tables.

e. Over the past several years I have approached several people and several people have volunteered people to help fix and/or redesign the database unsuccessfully.

4. This proposal is compiled in conjunction with Carol Roberts

a. Evaluate and analyze the current design.

b. Identify all problem areas from data entry to report generation.

c. Based on current database design, fix the database to make it functional, less labor intensive, and repair/enhance the reports. 

5.  Over the course of the next year, redesign the forms and tables to correct the overlap of data.

6. Make the forms simplistic for data entry purposes.

7. Based on the new design, set up calculations for the reports and designs the reports to make them ore efficient and less time consuming.

Newsletter Committee – Elaine Poole

No written report

Policy and Legislation Committee – Jeff Ball

ERICSA Policy and Legislation Committee Report

Annual Board Meeting   April 2008 Memphis, TN

Members:  Vernon Drew; Diane Fray; Christine Jennings; Amy Shaw; Rob Velcoff; Lara Webb; Jeff Ball

The Policy and Legislation (P&L) Committee has met twice by phone since the December 2007 midyear meeting.   We mainly discussed four topics:   1) DRA funding-cut reversal; 2) Medical Support NPRM; 3) HR 5515 (Use of NDNH data for immigration purposes); and, 4) The Hague Maintenance Convention and its impact on UIFSA.

DRA funding restoration

Working in partnership with the Strategy and Mobilization Committee of NCSEA headed by Vernon, ERICSA has tracked the possible opportunities for the passage of the two DRA funding restoration bills.  There are over 20 Senate and 80 House co-sponsors.  Very significantly, the House Budget Committee has reserved money for the reversal, as it would have a negative impact on the federal budget.  This should reduce the fiscal discussion to the cost of the bill, taking the overall budget’s impact issue off the table since there is a House placeholder for it.  There seems to be as much momentum as ever to pass something.

Even if the bill passes as a stand-alone bill, is combined with another bill, or made part of an omnibus appropriation bill at the end of the congressional session this fall, there is no guarantee that the passed bill will not be vetoed.  Depending on the bill’s other provisions, many of which may not be germane to child support, the overriding of the veto may rest more on the popularity of the other provisions than the child support section.

Diane Jordan, working with Christine Jennings and Tim Morrison to update our website and send out membership emails respectively, has kept ERICSA in the forefront of organizations actively encouraging members to contact their congresspersons and local officials about the need to reverse the cuts.

ERICSA authorized up to $13,000 for a “Part II” of the Lewin study on the impact of the DRA funding cut on state child support programs and its beneficiaries.  Part II deals with the cost avoidance aspect of the cut, looking at how state and federal budgets may be adversely impacted by higher costs to other social services programs if child support becomes less effective due to the cuts.  It appears, even though nothing is final, that less than the full amount will be needed, but the exact amount has not yet been determined.   A summary of Part I of the Lewin study is posted on our website.  We have been told that the Lewin Study was well received by Congress, and is considered to be a verification of the hardship that state programs face as a result of the cuts and the negative effect on performance and support collection.

Medical Support NPRM

The P&L Committee received this update from Yvette Riddick, former president-elect of ERICSA and a recent winner of the Felix Infausto award, who works in the OCSE Division of Policy:  

“This will be the first time in years that I will not be going to ERICSA.  Our budget is very tight and I am not a speaker.  As you know, we cannot discuss a proposed regulation – especially the changes between the NPRM and the final reg.  Suffice to say we got a lot of comments.  The proposed regulation is moving through clearance and we are hoping that it is out by the end of the summer.   The revised NMSN has been approved by OMB and it will be issued via an Action Transmittal within a few days. Finally, the Performance Indicator Workgroup is meeting this summer but I know of no new advancements in that area. “

No doubt ERICSA and the new P&L Committee will continue to monitor.  

HR 5515 – New Employee Verification Act of 2008

A bill filed by Rep. Sam Johnson (R-TX) would integrate the use of data from the National Directory of New Hire into a Homeland Security database to track immigrants to police persons not authorized to be in the country.  HR 5515’s section 235 is copied below.  ERICSA through the P&L Committee should continue to monitor whether this bill has any legs in the House or if it will die at the end of the session.

Sec. 235. (a) Electronic Employment Verification System-

`(1) IN GENERAL- The Commissioner of Social Security, in cooperation and consultation with the Secretary of Health and Human Services, Secretary of Homeland Security, the States, and the Advisory Panel created in subsection (c) of this section, shall establish an Electronic Employment Verification System (the `EEVS') utilizing information in the National Directory of New Hires (established pursuant to section 453(i)).  The EEVS shall--

`(A) be accessible over the Internet and a toll-free telephone line maintained by the Commissioner; and

`(B) have the capacity to determine whether--

`(i) identifying information with respect to an individual, submitted by the subject employer, is consistent with the information maintained by the Commissioner (with respect to both citizens and nationals of the United States) and by the Secretary of Homeland Security (solely with respect to aliens); and

`(ii) the individual is a citizen or national or is not an unauthorized alien (as defined in section 274A(h)(3) of the Immigration and Nationality Act (8 U.S.C. 1324a(h)(3))) with respect to the employment.

`(2) SUBJECT EMPLOYER- For purposes of this section, the term `subject employer' means, in connection with any individual, an employer (within the meaning of section 453A(a)(2)(B)(i)) of such individual and includes any person who recruits or refers for employment such individual for a fee.

Hague Maintenance Convention and UIFSA changes

While international cases make up a small part of our child support caseload, the work done overseas by many people, including many with strong ERICSA ties, has been monumental.  OCSE, NCCUSL, NCCSD, NCSEA and ERICSA folks (Vernon, Susan Paikin, Meg Haynes among others) have worked together and with the rest of the world to craft a fairly uniform approach to handling international cases.  The U.S. is a signatory to the convention but it needs to be ratified by Congress.   NCCUSL intends to modify UIFSA 2001 to include a new article that deals with international cases processed under the convention.  Until more nations adopt the convention, alternative long-standing international enforcement techniques will continue (e.g., UIFSA, comity, reciprocal agreements).

The P&L Committee is reviewing a draft of a resolution to support the U.S. adoption of The Hague Convention by Congress and for the conforming amendments to UIFSA to make it part of our interjurisdictional fabric.  This will be discussed more at the board meeting as this is late-breaking. 

Technology Committee – Christine Jennings

ERICSA Technology Committee       Final Report  April 10, 2008

Members of Technology Committee:

· Christine Jennings, Chair

· Jim Dingeldine

· John Graham

· Robyn Large

· Lara Webb

· Linda Hudson

Assignments from/since mid-year meeting were to:

1) Resolve incompatibility between PSI and Tim Morrison’s software for uploading membership data from conference

2) Develop method for email notification from PSI to Tim Morrison when someone changes personal login password 

3) Determine whether conference workshops may be posted to the website and eliminate CDs

4) Load all conference updates onto website (accomplished)

5) Post updates on DRA to website (accomplished)

A meeting was held between the Technology Committee, Diane Jordan, ERICSA President, Doug Auger of PSI, and Tim Morrison on 1/4/08.   During the meeting the first two issues were discussed:

Incompatibility issue with membership uploads from ERICSA conference

· Tim cannot provide data in same format as previously done.

· Doug has spreadsheet that Tim uses.

· Tim sent Doug ERICSA new members from conference on 12/26/07.

· Doug relayed that he was in process of updating membership at the time of the 1/4/08 call.

· Doug will send out emails to new members if email address provided.

· If no email address, Doug will send back to Tim to handle.

· Problem identified:  Doug is only one who knows how to do this process

· Doug has asked about getting development funds with Nancy Starling-Ross to have program developed to do this.

RESOLUTION AT END OF MEETING:  PSI and Tim will resolve between them the incompatibility issues without ERICSA board having to facilitate.  No funds were requested or offered by ERICSA to pay for resolution of the incompatibility issues.  

CURRENT RESOLUTION:  Doug has relayed that the database is up to date with last year’s participants. Members’ User IDs are:  first initial of first name and last name. Passwords are all set to 'ericsapass', which is case sensitive. 

NOTE:  Rob Velcoff will have to update the Interstate member matrix since PSI cannot handle this version of our membership database.

Develop method to update memberships during year

· Once the member list is in the database, with user IDs and Passwords assigned, Doug will send to Tim.  

· Doug will send out emails to new members.

· In order to capture changes, Doug could send quarterly updates (macros) to Tim to compare against his info and update contact information.

· If someone logs on and changes profile, this would be captured and sent to Tim. 

· Changes would be sent to Robyn Large to keep everyone in synch.

RESOLUTION AT END OF MEETING:  Doug and Tim will address this proposed method of keeping membership database up-to-date for mailings and reach solution.

CURRENT RESOLUTION:  Doug has reported that there has not been a resolution as of yet, but he can enter users as they come in.  It is a process he said he can perform fairly easily.  Will need to follow up whether updates will be given to Tim and Robyn so mailings reach all members.

An additional issue was discussed on the 1/4/08 meeting with Tim Morrison and Doug Auger:

SPAM impact on incoming emails to ERICSA website  

· Doug reported that he had everything sent to him.  

· Doug sends incoming inquiries about “How Do You Like our Site” to Technology chair, Christine Jennings, who redirects to appropriate board member to respond.  

· Doug asked for update to site selection chair so that questions regarding conference site can be redirected.  

· He can direct emails from different website locations to board members as we direct.

Determine whether conference workshops may be posted to the website and eliminate CDs

· Doug Auger and Nancy Starling-Ross have been asked whether they can enhance our website so that conference workshops may be more easily loaded.  

· Jim Dingeldine and Robyn Large have offered to load the workshop materials, but Jim said past efforts to do so proved time consuming and tedious.  

· Jim asked PSI about loading the entire CD, PSI said the response time would be ‘awful’.  We are inquiring whether there is a way to strip out the handout material to see if response time would be better.  

· The cost savings would be substantial if we could eliminate CDs.  

· Additionally, the Internet has become much more widely used in states and seems a viable vehicle for providing workshop material (the OCSE website is a case in point; Robyn recommended the site as the example we want PSI to review).  

· We are in discussion with PSI about what they could do for us, and will obtain any costs to forward to the Executive Board for next steps.

Respectfully submitted,

Christine Jennings, Chair

Scholarship Committee Report – Jarnice Johnson

No written report

Vendor Committee Report – Elaine Poole
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	Exhibitors 2008
	#
	Amount
	Sponsorships
	Amount
	Adv.
	Amt
	Amt Paid
	Amt Due 

	ACS Government Solutions
	1
	$1,150.00
	Padfolios
	$2,500.00
	$350.00
	$4,000.00
	$4,000.00
	$0.00

	Appriss, Inc
	2
	$1,250.00
	NotePads
	$500.00
	$0.00
	$1,750.00
	$1,750.00
	$0.00

	DRAP
	3
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Policy Studies Inc.
	4
	$1,250.00
	Tues. PM Break
	$750.00
	$0.00
	$2,000.00
	$2,000.00
	$0.00

	IDEConsortium
	5
	$1,150.00
	
	$0.00
	$0.00
	$1,150.00
	$1,150.00
	$0.00

	JP Morgan Chase
	6
	$1,250.00
	Monday Continental Breakfast
	$2,000.00
	$0.00
	$3,250.00
	$3,250.00
	$0.00

	HMS
	7
	$1,250.00
	
	$0.00
	$350.00
	$1,600.00
	$1,650.00
	-$50.00

	WICSEC
	8
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Northrop Grumman Inform Tech
	9
	$1,250.00
	Cocktail Hr / Reception
	$2,500.00
	$0.00
	$3,750.00
	$0.00
	$3,750.00

	Young Williams
	10
	$1,250.00
	Tuesday am break
	$500.00
	$0.00
	$1,750.00
	$1,750.00
	$0.00

	Educational Data Systems, Inc.
	11
	$1,250.00
	
	$0.00
	$0.00
	$1,250.00
	$1,250.00
	$0.00

	Fluent Language Solutions
	12
	$1,250.00
	
	$0.00
	$0.00
	$1,250.00
	$1,250.00
	$0.00

	Auctor Corporation
	13
	$1,250.00
	Monday pm Break
	$750.00
	$0.00
	$2,000.00
	$1,750.00
	$250.00

	Informatix, Inc.
	14
	$1,250.00
	Wednesday PM Break
	$750.00
	$0.00
	$2,000.00
	$2,000.00
	$0.00

	NCSEA
	15
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Saber
	16
	$1,250.00
	
	$0.00
	$0.00
	$1,250.00
	$1,250.00
	$0.00

	ERICSA
	17
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Protech Solutions
	18
	$1,250.00
	Wednesday AM Break
	$500.00
	$0.00
	$1,750.00
	$1,750.00
	$0.00

	DFAS
	19
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	DHHS / ACF / OCSE
	20
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Lab Corp
	21
	$1,150.00
	
	$0.00
	$0.00
	$1,150.00
	$1,150.00
	$0.00

	PA Child Support Enforcement Training Institute
	22
	$0.00
	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	SMI
	23-24
	$2,300.00
	Cocktail Hour / Banquet
	$2,500.00
	$0.00
	$4,800.00
	$4,800.00
	$0.00

	GC Services
	25
	$1,250.00
	
	$0.00
	$0.00
	$1,250.00
	$1,250.00
	$0.00

	Orchid Cellmark
	26
	$1,150.00
	
	$0.00
	$0.00
	$1,150.00
	$1,150.00
	$0.00

	DCS Information Systems
	27
	$1,250.00
	
	$0.00
	$0.00
	$1,250.00
	$1,250.00
	$0.00

	Maximus
	28
	$1,250.00
	CD Cover & Mon. Hospitality
	$2,500.00
	$0.00
	$3,750.00
	$3,750.00
	$0.00

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Center for the Support of Families
	N/A
	$0.00
	Conference Notebook
	$2,000.00
	$0.00
	$2,000.00
	$2,000.00
	$0.00

	Support Consulting, LLC
	N/A
	$0.00
	Monday am break
	$500.00
	$0.00
	$500.00
	$500.00
	$0.00

	Tier Technologies
	N/A
	$0.00
	Music Trivia Hospitality
	$1,500.00
	$0.00
	$1,500.00
	$1,500.00
	$0.00

	Totals
	359
	$25,650.00
	
	$19,750.00
	$700.00
	
	$42,150.00
	$3,950.00

	Combined Totals
	
	
	
	
	
	
	
	$46,100.00

	
	
	
	
	
	
	
	
	


Conference Planning Committee Report – Patterson Poulson

No written report

Archives Committee Report – Craig Kelley

Archive
I will collect material from this year’s conference and board meetings and submit them to Archivist Emeritus Hugh “Joe Bob” Stevenson for placement in the permanent ERICSA archives in their house.  Fortunately, his wife has not tossed these treasures to the curb yet.   

Please make sure you submit an electronic version of your report from this meeting so I can burn them onto a CD.

Respectfully submitted, Craig Kelly.

Audit Committee Report – Craig Kelley

April 11, 2008I have contacted David Flitchum with Perlin, Ramos, and Company, CPA, about performing a full audit for the 2006-2007 year.  We are able to do a full audit since we have a full set of financial records for this year.  (As a reminder, the financial records from previous years were lost by Fed Ex while in transit from the immediate past treasurer to the new one.)  Mr. Flitchum is investigating to see if any records from previous years might be needed, and he will contact Treasurer Rob about obtaining records from the 2006-2007 year.  Once he comes up with an estimate of the projected cost and timeframe for this audit, he will contact me.  I will then furnish him with our letter of engagement to initiate the audit.  He has been swamped with corporate returns, and his schedule will be lighter in the next few weeks to proceed with our audit.  Five thousand dollars has been set aside in the budget for such an audit.  

Below are the differences among the financial statement analyses and audits. 

Respectfully submitted, Craig Kelly, Chair.

	Type
	Explanation of Type of Audit Procedure
	Recommendation/ Frequency

	Financial Statement Review
	A review service consists primarily of inquiries of management and comparative analysis of financial information.  The purpose of a review is to give negative assurance that no material modifications are necessary for the financial statements to be in conformity with GAAP.  The scope of a review is significantly less than the scope of an audit.  
	

	Financial Statement Compilation
	A compilation is the preparation of financial statements based on information supplied by management.  The statements will not be audited or reviewed and, accordingly, the accountant does not express an opinion or any other form of assurance on them.  
	

	Agreed-Upon Procedures (Light Audit)
	An agreed-upon procedure engagement is considered an “attest” engagement is similar to an audit.  Procedures as specifically requested by the client are performed and the results of these procedures are reported.  
	Recommended to be conducted annually when there is no change in treasurer.

 

	Consulting Engagement (Heavy Audit)
	A consulting engagement is similar to an agreed-upon procedure engagement but allows the accountant more freedom in the procedures performed.  The client establishes the scope of work and the accountant works within that scope.  The product of this type of engagement is a report of comments and recommendations.  
	Recommended at change of office of treasurer.

	Full Audit
	A complete review of accounting procedures and books through financial statements.  The final product is a report of findings.   
	


Site Selection Committee Report – Coessa Kenney

ERICSA   April 2008 Site Committee Report Submitted By:  Doris B. Ryans, Chair 

Members:   Gordon Mosley, Coessea Kenney 

1. Contract was negotiated with Hyatt Regency per Board Directive at Winter Board Meeting for Kansas City for 2010. However, the Executive Committee voted not to sign the contract once forwarded. The Hyatt Regency has been notified and Site Committee has asked that the site be considered for 2011 or 2012.  Committee will proceed as directed by Board.  

2. Chair has requested 2011 site options from HelmsBriscoe and several sites were identified and initial information forwarded to committee.  The committee has narrowed down the sites for consideration: 

a. Lexington, Kentucky

b. Raleigh, North Carolina

c. Indianapolis, Indiana

            Doris and Coessa are conducting site inspections in Lexington April 3-6, 2008   and Indianapolis May 17-19, 2008.  Raleigh has not been confirmed at this  time. 

3. 2010 Site:  All sites visited will be asked to provide availability for 2010 since Kansas City was not finalized for 2010 as anticipated.   
Onsite Committee Report – Coessa Kenney

[image: image1.emf]ONSITE COMMITTEE REPORT     It is once again the Mid Year Board Meeting.  The new Onsite Committee has been meeting every month since  September.   The Co - Chair of the Onsite Committee is Gwen Neeley and w e have a great committee.  Committee members are Gordan  Moseley, Carla West,  Renee Copper, Ella Stanley, Linda Hudson, Sara McCollum, Laura Webb, Jessica Bulla, Bill Duffy,  Susan Schroeder, Jarnice Johnson, Jim Ding e ldine, Elaine Poole, and Joe Kenney.   They have been really busy this year  and have done such a   wonderful job at putting together all the activities for this conference.   Gwen Neely was such a  great co - chair person.  Everyone met their deadlines a week in advance and I could not have wished for a better team.   Thanks to all for your fantabulous eff orts.        COMMITTEE ASSIGNMENTS                                             Each member on the committee ha d   assignments under each different category.     The report is compiled below:        

Coessa Kenney   Gwen Neely  

Hospitalities   Volunteers  

Speaker gifts  

Infor mation Table  

Signs  

Promotion of  workshops/Tickets  

Speaker Ready Room   Food Budget  

Gifts/Donations/Giveaways  

Opening Activities  

Tuesday Night Activity  

Next State’s Reception  

Walk/Run  

Banquet  

President’s Reception  

 Food Budget:

The hotel menu was higher this year but I think we were able to provide a nice variation of items and keep the costs down.  The following are the totals submitted to the hotel:

	Total Budget
	 
	 
	 
	 
	 
	 

	 
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Total

	Opening Session
	 
	$710.27 
	 
	 
	 
	$710.27 

	Breakfast
	 
	$2,665.33 
	$2,563.69
	$2,338.02 
	$2,550.00 
	$10,117.04 

	A.M. Breaks
	 
	$1,887.60 
	$1,808.95
	$2,069.14 
	 
	$5,765.69 

	P.M. Breaks
	 
	$2,125.06 
	$1,709.13
	$1,678.88 
	 
	$5,513.06 

	President's Reception
	$7,310.44
	 
	 
	 
	 
	$7,310.44 

	Hospitality
	$712.69
	$3,141.31 
	 
	 
	 
	$3,854.00 

	South Carolina Reception
	 
	
	$830.06 
	 
	 
	$830.06 

	Dinner/Dance/Drinks
	 
	
	 
	$13,863.38 
	 
	$14,328.38 

	Speaker Ready Room
	$87.12 
	$266.81 
	$266.81 
	$265.60 
	 
	$886.33 

	Band
	 
	 
	 
	$465.00 
	 
	$465.00 

	Total Budget
	 
	 
	 
	 
	 
	$49,780.26 

	 
	 
	 
	 
	 
	 
	 

	Gifts for Banquet/Hospitality
	   To be donated.  
	 
	 
	 
	 
	$0.00 

	 
	 
	 
	 
	 
	 
	 

	 
	Total Expenses for the Conference
	 
	 
	 
	 
	$49,780.26 


We would most probably come under budget because we always use the highest amount of drink tickets and larger quantities.   We have sponsors for several of the events such as the banquet, President’s Reception and the Music Trivia.    The A.M. breaks will be much lighter this year.  We are going to serve fresh cut up fruit with drinks.  The costs are so high at this hotel that we are trying to limit the ability for people to take items and put them in their bags for later.    

President’s Reception:  

The hotel is sponsoring part of the president’s reception in what they describe as a light reception.  Drinks will include beer and wine only.  We have added items to the reception to enhance the term light.   They have agreed to provide two hot items and two cold items.   John from Tier will be playing music during the President’s reception as a prelude to the Music Trivia to follow.   

Hospitalities:

This year we are having two Hospitalities, with the first being our Music Trivia night.  Joe Kenney and Carla West have done a great job in coordinating this event with John Pestotnik from Tier and Kelly Piefer for this event.  The Music Trivia Night is geared toward networking, teamwork, and getting to know the people at your table.   We would like people, who come by themselves to meet some new contacts, be able to meet people that they can have lunch with later in the week, and possibly exchange contact information.  Tier is sponsoring the Music Trivia and RedMane is donating the poker chips and gifts for the Music trivia networking session.  

The Second Hospitality will be held in the Vendor area with light snacks, beer and wine to assemble the attendees back into a large group, provide networking for the Sponsors, and provide everyone the opportunity to make dinner arrangements.   It was a unanimous decision of the Committee to restrict the drink tickets to beer & wine only.  Each attendee will be given one drink ticket for this event.  We have also sent out advertisements for attendees to bring three of their most favorite recipes to be turned in at the ERICSA Booth in exchange for two tickets toward the daily drawings.

Next Year’s VIP Reception:

Every year we provide a reception for all the attendees from the next Conference State, which is South Carolina.  The South Carolina Reception will be held on Tuesday evening from 5:30 to 6:30 p.m. in Suite 723.

Tuesday Night Activity:

Tickets will be on sale at registration for the Redbird’s game at $11.00 per ticket.  Everyone will be meeting in the lobby at 6:30 p.m. for all those, who want to go over to the ball park as a group.  

Banquet

There will be one drink ticket provided for beer & wine only.   All mixed drinks will be available under a cash bar.  Jessica Bulla obtained DJ for the Banquet at $465.00.  We will be having a short drawing after supper for the overall conference survey.  All gifts will be picked up at the back of the room after the drawing is complete.  

Walk/Run:

Jessica Bulla has organized this event.  All attendees will meet on the East Mezzanine at 8:00 to 9:00 a.m. Sunday Morning and 6:00 to 7:00 a.m. Tuesday morning.  Water bottles were donated by Maximus and there will be a water station for the attendees to fill up the water bottles.  There will also be t-shirts available.     

Signs:

Jim Dingeldine has graciously agreed to do the signs again this year.  He does such a wonderful job.   There will be signs at Registration to recognize the sponsors that donated a gift to the conference.    We are also going to have a foam board at the information table with posters that will advertise all the conference events.   We hope to keep the attendees posted as to the times of certain events.  The idea is that more will attend if it is right in front of them.

Opening Activities:

Sara McCollum coordinated the Opening Ceremonies with the help of Laura Webb and Linda Hudson.  She has the IV-D Director for the Tennessee Welcome and Margot Bean for the Federal Welcome.   Laura Webb has secured the Saintly Singers from the Briarcrest Christ Schools choir, and honor guard is from the Memphis State University Army ROTC with the help of Linda Hudson.  Linda and Laura will be assisting the choir with their breakfast after the ceremonies. 

Speaker Ready Room:

  Jarnice Johnson is coordinating the Speaker Ready Room. Jarnice has included a form for the speakers to use when mailing their materials to the hotel to be delivered to the speaker ready room. Some materials are not easily identified when they arrive. Coffee and Refreshments have been added to the food budget for the Speaker Ready Room.  (This form could be added to the speaker packet so that it goes out during the initial contacts with speakers.)  

Volunteers:

Susan Schroeder is coordinating the conference volunteers.  She has all her volunteers scheduled.

Speaker Gifts:

Elaine Poole is coordinating the speaker gifts. She has decided to get picture frames for the speaker gifts and would like to put a "tag" on the back of the frame denoting "ERICSA Memphis 2008". Also, Elaine wants to find a Memphis picture to put in the frame so that the recipient can either use that or put their choice of a picture.  She has another book mark similar to the one that was given to all attendees last year.

Promotion of workshop Attendance: 

The committee was presented with an idea to promote workshop attendance by Diane Jordan.  For all those attendees, who stay during the entire workshop session and complete the workshop evaluation, they would be given a ticket.  Those tickets would them be put into a large box and there will be drawings from this box each day and at the banquet.  The more workshops you attend, the more changes you will have to win a prize.   Tickets will also be given out for all those attendees, who complete the overall survey.   The purpose of the tickets is to get people in the seats, keep them in the seats, and get the workshop evaluations completed.  Ella Stanley and Renee Copper has organized this event.  They will be providing us with a specific set of rules or instructions so that everyone will not be confused.    The committee suggested having a survey instead of the overall evaluation at the banquet.  This has been included in the registration packet to be completed and turned back into registration where they would gain two tickets for the drawings at the banquet.  The committee would like to hear from all the attendees’ suggestions for future conference sites, future hospitalities, future Tuesday night events, etc.   We would like to know if what we are doing is great and how to improve upon this process.  Tickets will be draw each day and announced during Breakfast and posted at registration.  The gifts will be there for the attendee to pick up during the day.  If no one claims their gifts by the end of the day, the gifts go back into the pot for the next day.    An attendee may have someone else pick up their gift by having this person present the ticket stub at the registration desk.  

Donations for Breaks, Promotion of Workshop Attendance, and Banquet:  

Gwen Neely will be organizing the Donations/Gifts that will be given away this year.  Bill Duffy & Staff, Ella Stanley, Renee Copper, Gordon Moseley & Staff, & Gwen Neely are all working diligently to get gifts donated for all the events. 

 Gordon Moseley handled the giveaways to promote the 2009 conference in South Carolina. He has several staff from his office working on the Myrtle Beach area.

Bill Duffey coordinated the giveaways from the Memphis area. He has garnered the help of Patsy Simmons, Child Support Area Program Coordinator, Judy McEwen, who facilitates the Volunteer Services at the Juvenile Court, and Lisa Myers, who facilitates the DHS Volunteer Support Committee for Shelby County. 

Once you see the list of donations, you will be amazed.  These folks have done an amazing job.  Gordon already has these people working on gifts for next year.  It is great.  

The committee decided that we need to recognize all the businesses that provide a donation or gift. We are placing signs in the registration area and also putting the provider/company name in the conference brochure. 

Information Table:

Gwen Neely has done an outstanding job for the past two years since the institution of the Information Table next to registration.  She organized the table once again this year.   The Memphis Visitor’s Bureau is providing pamphlets, maps etc. for the information table and a staff member to be at the table during high traffic times to provide additional information.  

Cookbook:

Since this year is our 45th anniversary, the committee has advertised the start a cookbook this year, sending out letters to solicit recipes or having people bring their recipes to the conference.  We are giving each attendee two tickets toward the daily drawings for turning in their recipes at the ERICSA Booth during the Monday Night Hospitality.  The book will be compiled over the summer and available next year for distribution to the public at the Myrtle Beach Conference.   We will then sell the cookbooks for a nominal fee with the proceeds to go to a charity, kind of like the silent auction.  Renee Copper’s brother works for a printing company and has offered to give us a good price.  We have someone, who has researched other companies and the costs also.   Susan Paikin drafted a letter to be sent to all the IV-D Directors through Diane Frey.  We are hoping that all the IV-D Directors will participate.  We would also like to include an acknowledgment in the front of the cookbook, to the first lady of ERICSA, Ann Bailey, for her inspiration, warm welcomes, and dedication to the ERICSA Association.   This cookbook was her idea and I think that we should honor her for all her assistance.

I would like to thank all members of this committee for all their hard work & enthusiasm throughout the year.  They met all the deadlines weeks in advance and I am speechless, amazed, and excited.   They have done such a wonderful job and need to be commended for their efforts.  

Strategic Plan Report – Robyn Large

No written report

Interstate Improvement Committee Report – Rob Velcoff
ERICSA Interstate Improvement Committee 3/27/08 Call
Committee members: Rob Velcoff (chair), Meg Haynes, Susan Paikin, Diane Fray, Cyndy Lucas, Christine Jennings, Lara Webb, John Graham, Diane Sinkus, Joe Landers, Tom Hudson, John Macklin.
Items of discussion:
· UIFSA 2008:  Susan Paikin followed up with remarks Meg had made on the previous call.  The only changes currently being considered are those necessary to implement the changes to the international portions of UIFSA due to the United States signing the Hague Convention.  There will be another meeting of Federal OCSE and NCCUSL on 5/9-5/10 in Chicago to finalize the wording.  A draft will be done by the end of April.  There may be some renumbering.  NCCUSL will review this and pass it on by 7/24.  There will be a bill before Congress for ratification sometime shortly thereafter.  This would also amend federal statutes to enact the 2008 version of UIFSA.  They may possibly try to fast track this to move it up, but it will likely not be required for enactment by the states somewhere between one year to 18 months, possibly 2 years thereafter.

ERICSA should pass a resolution to endorse this.  The Policy and Legislative Committee is working on this, and the resolution will be presented to both committees (P&L and Interstate) first for review.
         Website Charts
 o        A listing of Age of Emancipation, by state – completed.
        Statute of limitations, by state – completed.
o        Interest rates that states charge, including state-specific rules – Diane Sinkus is close to completing this.
o        Fees by state – Diane Sinkus will work on this.
 Diane Fray will ask the IV-D Directors to double check the information given on all they charts, but not until all four are completed.
          International links with explanation: Meg Haynes will write up a brief explanation and we will include these on the website.  Meg, as soon as you can get this to me I’ll send it to the Technology Committee.  Thanx.
 o        The European Community website, http://ec.europa.eu/civiljustice/index_en.htm provides a summary of many EU countries' child support laws.  Not as detailed as our IRG, but still very helpful.
o        The Hague website is www.hcch.net.  If people click on "work in progress", and then "maintenance obligations," they can find the final draft of the Convention.
o        OCSE's international resources are found at http://www.acf.hhs.gov/programs/cse/international/policy.html.
o        The State Dept's information on child support is at http://travel.state.gov/family/services/support/support_582.html.
          Completion of the paternity survey information: Lara Webb will be reviewing the responses to see how she can best relate the information.  We will be putting this on an Excel spreadsheet on the website.
          Modification Survey: requirements by state.  John Graham has finished this and the URL link was send to the IV-D Directors by Diane via a list-serv.  To date over 30 states have replied.  John will take a more in depth look and continue working on this.  We might send a follow-up request.  We will supply states with a PDF attachment, requesting amendments, and it will act as a reminder for those who didn’t reply.
          Further discussion centered on how to better disseminate our interstate information to the child support community at large.  The website is good, but we need to get this information out there more.  We decided that we will share much of what we do with the IV-D Directors (through Diane), requesting that they either put it on their state intranet sites, or to disseminate it via whatever means they deem best.  This will include our QUICK Resolution and all of our other charts and letters.  I heard from Barry Miller (NC) who said he would pass our offer of supplying a userid and signon to all of the state IV-D directors, so they could view our website.  To date, we have not received any such requests (to my knowledge).
 The next call will take place after the conference.  For those who are interested in being on the committee again please let me know.  I’ll be in touch regarding the next call.
 I want to take this opportunity to thank everyone for their invaluable input to this committee this year.  We’ve done some very good work, and we have much in the hopper for next year as well.
 Rob

Finance Committee Report – Rob Velcoff
ERICSA Finance Committee Report 
Committee Members (Rob Velcoff – chair, Doris Ryans, Vernon Drew, Nancy Crawford). 
· ERICSA President and Treasurer each have a credit card for the Smith Barney checking account
· ERICSA Treasurer currently holding onto (and using) the ERICSA laptop and carrying case.
· Capital One: one of the two C's was cashed in and deposited into the Smith Barney checking account.  The other CD does not mature until 9/1/08, and that will be cashed in at that time and transferred to Smith Barney.  The amount in that CD is $22,369.62.
· Smith Barney: we have $50,000 invested in two separate 7-day floaters, which pay better interest than our checking account and which can be cashed in with just seven days notice.  We also have $50,000 invested in four mutual funds: Pimco Total Return Fund, Columbia Intermediate Bond Fund, Capital World Bond Fund, Harbor Bond Fund.  The checking account currently has over $200,000 in it, but this is a bloated figure because we have been receiving many deposits for the conference, but we have not yet paid (most of) the bills for the conference.
By-Laws Committee Report – Cyndy Lucas

Resolutions and By-Laws Committee Report  ERICSA Annual Meeting April 2008 Memphis, TN

Chair:
Amy Shaw  Members:  Jeff Ball, John Graham, Cyndy Lucas, Lara Webb Fors

______________________________________________________


At the mid-year meeting and/or via the Strategic Plan, the committee was charged with the following tasks, and has undertaken the following in order to comply:

1.  Draft resolutions honoring Diane Fray and the Hague Delegation (attached).  These are proposed for adoption by the Board and then by the membership at large.

2. At the mid-year meeting, the Board voted on an amendment to the by-laws to enable reimbursement for a member who travels on ERICSA business.  The following is based upon that vote.  (The only change from the language adopted at mid-year is that “Association” has been substituted for “ERICSA” before “business,” to keep it consistent with the rest of the by-laws.)  

ARTICLE IV – OFFICERS

Section 9.  The Executive committee may authorize a member of the Association to travel on Association business to events not sponsored by the Association.  Any such travel expenses shall be reimbursed as follows:

· Actual cost for travel and/or federal rate for mileage

· Actual cost for lodging

· Federal per diem rate for meals and incidentals

· Any other expenses approved by the Executive Committee on a case-by-case basis.

3.  Providing new Board members with the by-laws – to be done following elections.

4.  Familiarizing the Board with the changes adopted at the last meeting – attached is a summary of the by-laws changes adopted at the 2007 annual meeting.

5.  Developing a checklist for nominations – attached.

6.  Amending the Board interest form to include duties of each office - attached.

7. Other - We are also proposing the following amendment to specify the duties of the Strategic Planning Committee. In 2007, we made the Strategic Planning Committee a standing committee, but we did not assign it duties.  The amendment below is designed to assign duties to it, as all other committees have, and to comport with Art. V, Sec. 9, which requires the Board to adopt a Strategic Plan at least once every 5 years.

ARTICLE VII – STANDING COMMITTEES

Section 17.  The strategic Planning Committee shall develop a Strategic Plan for submission to the Board for adoption at least once every five years.
Nominations – Cyndy Lucas

Slate of Officers and Board Members for Conference Year 2008-2009  Terms Begin April 17, 2008

For Officer

Immediate Past President-Diane Jordan

President-Patterson Poulson

President-Elect-Robyn Large

First Vice President-Coessa Kenney

Second Vice President-Amy Keys Shaw

Secretary-Lara Webb Fors

Treasurer-Rob Velcoff

For Membership to the Board 

For a Two year term:

Craig Kelly-2008-2010

Linda Hudson-2008-2010

Susan Schroeder-2008-2010

Elaine Poole-2008-2010

Elaine Tuttle-2008-2010

Bob Sparks-2008-2010

Tim Sowder-2008-2010

For a remaining One year term:

Christin Semprebon-2008-2009

Rhonda Tamulonis-2008-2009

For Honorary Board

Jeff Ball                                                   Sara McCollum

John Graham                                           Nancy Crawford

Ruth Bell Clark                                       Gordon Moseley

Cyndy Lucas

Budget – Rob Velcoff
	ERICSA Budget

	1/1/2008 Through 12/31/2008

	
	
	
	
	
	

	
	2008
	2007 Actual
	2007
	12/31/2007
	2008

	Category Description
	"Known Estimates"
	Figures
	Approved Budget
	Difference
	Budget

	
	
	
	
	
	

	INCOME
	 
	 
	 
	 
	 

	
	
	
	
	
	

	    Conference Revenue
	
	
	
	
	

	        Advertisement
	
	$550.00 
	$1,500.00 
	($950.00)
	$550.00

	        CLE Credits Fee
	
	$1,500.00 
	$2,250.00 
	($750.00)
	$0.00

	        Exhibitors (Booths)
	
	$27,650.00 
	$32,700.00 
	($5,050.00)
	$26,400.00

	        Exhibitors Subsequent Year (prepaid)
	
	$5,250.00 
	$2,300.00 
	$2,950.00 
	$5,250.00

	        Outing
	
	$0.00 
	$3,125.00 
	($3,125.00)
	$0.00

	        Registration - In (Board & Life Members)
	
	$1,800.00 
	$3,300.00 
	($1,500.00)
	$3,150.00

	        Registration - In (Faculty and Early)
	
	$86,405.00 
	$111,300.00 
	($24,895.00)
	$77,800.00

	        Registration - In (Federal Rate)
	
	$6,673.37 
	$0.00 
	$6,673.37 
	$600.00

	        Registration - In (Full)
	
	$12,950.00 
	$7,110.00 
	$5,840.00 
	$11,000.00

	        Registration - In (Monday Only)
	
	$600.00 
	$450.00 
	$150.00 
	$600.00

	        Registration - In (Tuesday Only)
	
	$450.00 
	$450.00 
	$0.00 
	$450.00

	        Registration - In (Vendor Only)
	
	$1,150.00 
	$1,200.00 
	($50.00)
	$1,000.00

	        Registration - In (Volunteer)
	
	$1,950.00 
	$5,100.00 
	($3,150.00)
	$3,750.00

	        Registration - In (Wednesday Only)
	
	$150.00 
	$450.00 
	($300.00)
	$150.00

	        Sponsors
	
	$17,750.00 
	$12,700.00 
	$5,050.00 
	$15,750.00

	        Sponsors Subsequent Year
	
	$0.00 
	$2,300.00 
	($2,300.00)
	$2,000.00

	        Tickets (Extra Banquet, Pres Reception)
	
	$1,275.00 
	$1,000.00 
	$275.00 
	$1,000.00

	    Total Conference Revenue
	 
	$166,103.37 
	$187,235.00 
	($21,131.63)
	$149,450.00

	
	
	
	
	
	

	    Membership Revenue
	
	
	
	
	
	

	        Membership
	
	$50.00 
	$150.00 
	($100.00)
	$50.00
	

	    Total Membership Revenue
	 
	$50.00 
	$150.00 
	($100.00)
	$50.00
	

	
	
	
	
	
	
	

	    Other Income Revenue
	
	
	
	
	
	

	        Donations
	
	$0.00 
	$0.00 
	$0.00 
	$5,000.00
	

	        ERICSA Funds
	$37,000.00 
	$0.00 
	$0.00 
	$0.00 
	$37,000.00
	

	        Refund/Recycle/misc.
	
	$0.00 
	$0.00 
	$0.00 
	$450.00
	

	        General Fund (CD)
	
	$2,067.20 
	$20,000.00 
	($17,932.80)
	$2,000.00
	

	        Interest Income (CD)
	
	$1,001.78 
	$1,600.00 
	($598.22)
	$1,000.00
	

	        Interest Income (checking account)
	
	$10,796.11 
	$6,200.00 
	$4,596.11 
	$11,500.00
	

	    Total Other Income Revenue
	 
	$13,865.09 
	$27,800.00 
	($13,934.91)
	$56,950.00
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL INCOME
	 
	$180,018.46 
	$215,185.00 
	($35,166.54)
	$206,450.00
	

	
	
	
	
	
	
	

	EXPENSES
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	

	    Board Expenses
	
	
	
	
	
	

	        Annual Board Meeting Food & Beverage
	$2,173.16 
	$3,585.77 
	$2,000.00 
	$1,585.77 
	$2,173.16 
	

	        Board Travel
	
	$2,666.43 
	$1,500.00 
	$1,166.43 
	$3,000.00
	

	        Consultant (Strategic Planning)
	
	$0.00 
	$1,000.00 
	($1,000.00)
	$0.00
	

	        Meeting - Board Meeting at NCSEA, WICSEC
	
	$0.00 
	$500.00 
	($500.00)
	$0.00
	

	        Midyear Board Meeting Dinner
	
	$1,323.20 
	$3,000.00 
	($1,676.80)
	$3,000.00
	

	        Midyear Meeting Food & Beverage
	
	$2,978.11 
	$2,500.00 
	$478.11 
	$2,500.00
	

	    Total Board Expenses
	 
	$10,553.51 
	$10,500.00 
	$53.51 
	$10,673.16
	

	
	
	
	
	
	
	

	    Conference Event Expenses
	
	
	
	
	
	

	        Attendee Gifts
	
	$3,526.97 
	$8,000.00 
	($4,473.03)
	$3,500.00
	

	        Audio Visual
	
	$17,095.33 
	$15,000.00 
	$2,095.33 
	$16,000.00
	

	        Banquet (dinner dance)
	$16,162.00 
	$15,778.48 
	$24,700.00 
	($8,921.52)
	$16,162.00 
	

	        Breakfast
	$11,458.76 
	$9,172.87 
	$13,000.00 
	($3,827.13)
	$11,458.76 
	

	        CLE (credits)
	
	$0.00 
	$2,500.00 
	($2,500.00)
	$0.00
	

	        CLE Refunds for 2007 Conference
	
	
	
	
	$1,500.00
	

	        Comp Rooms
	
	$5,752.32 
	$1,200.00 
	$4,552.32 
	$3,500.00
	

	        Copying Evaluations
	
	$378.05 
	$340.00 
	$38.05 
	$350.00
	

	        Exhibit Service - Vendors
	
	$1,050.00 
	$900.00 
	$150.00 
	$2,600.00
	

	        Extra Receptions (Additional Events)
	$4,012.50 
	$4,081.50 
	$5,400.00 
	($1,318.50)
	$4,012.50 
	

	        Food - Pres. Reception Food Expense
	$7,390.31 
	$6,711.14 
	$9,500.00 
	($2,788.86)
	$7,390.31 
	

	        Gifts - Special Awards Expense
	
	$927.51 
	$1,000.00 
	($72.49)
	$1,000.00
	

	        Gratuities - Tips, Flowers
	
	$993.70 
	$700.00 
	$293.70 
	$1,050.00
	

	        Hospitality Breaks am
	$5,608.39 
	$3,687.35 
	$2,900.00 
	$787.35 
	$5,608.39 
	

	        Hospitality Breaks pm
	$6,390.31 
	$6,418.59 
	$3,000.00 
	$3,418.59 
	$6,390.31 
	

	        Marketing Materials
	
	$0.00 
	$340.00 
	($340.00)
	$350.00
	

	        Opening Session - Refreshments
	$378.73 
	$207.77 
	$150.00 
	$57.77 
	$378.73 
	

	        Opening Session - School, Color Guard
	
	$150.00 
	$300.00 
	($150.00)
	$160.00
	

	        Opening Session - Transportation
	
	$762.24 
	$0.00 
	$762.24 
	$800.00
	

	        Outing - Site Entertainment Cost
	
	$0.00 
	$6,400.00 
	($6,400.00)
	$0.00
	

	        Outing - Transportation
	
	$0.00 
	$0.00 
	$0.00 
	$0.00
	

	        Printing & Copying
	
	$22.05 
	$200.00 
	($177.95)
	$100.00
	

	        Room Reimbursement
	$24,000.00 
	$0.00 
	$0.00 
	$0.00 
	$24,000.00
	

	        Scholarship
	
	$296.00 
	$1,500.00 
	($1,204.00)
	$1,500.00
	

	        Security
	
	$1,640.00 
	$1,600.00 
	$40.00 
	$1,725.00
	

	        Signs & Banners
	
	$214.20 
	$400.00 
	($185.80)
	$600.00
	

	        Speaker Gifts
	
	$2,455.59 
	$2,550.00 
	($94.41)
	$2,500.00
	

	        Speaker Ready Room Refreshments
	$886.34 
	$945.07 
	$550.00 
	$395.07 
	$886.34 
	

	        Speaker Ready Room Supplies
	
	$0.00 
	$200.00 
	($200.00)
	$200.00
	

	        Speakers, Honoraria
	
	$3,500.00 
	$4,000.00 
	($500.00)
	$4,000.00
	

	        VIP Event (Host State Reception)
	$150.00 
	$573.39 
	$750.00 
	($176.61)
	$150.00
	

	        Walk-Run
	$0.00 
	$179.10 
	$180.00 
	($0.90)
	$0.00
	

	    Total Conference Event Expenses
	 
	$86,519.22 
	$107,260.00 
	($20,740.78)
	$117,872.34
	

	
	
	
	
	
	
	

	    Ongoing Administration Expenses
	
	
	
	
	
	

	        Benevolence, Gifts, Flowers
	
	$375.00 
	$1,000.00 
	($625.00)
	$500.00
	

	        Conference Support Contract
	
	$15,338.72 
	$19,650.00 
	($4,311.28)
	$19,000.00
	

	        CPA
	
	$1,700.00 
	$7,000.00 
	($5,300.00)
	$7,000.00
	

	        Credit Cards Usage Fees
	
	$1,672.13 
	$3,500.00 
	($1,827.87)
	$2,000.00
	

	        Equipment
	
	$0.00 
	$0.00 
	$0.00 
	$2,500.00
	

	        Insurance
	
	$1,923.00 
	$4,000.00 
	($2,077.00)
	$2,000.00
	

	        Marketing Display
	
	$840.94 
	$150.00 
	$690.94 
	$500.00
	

	        Miscellaneous
	
	$1,214.30 
	$1,675.00 
	($460.70)
	$1,245.50
	

	        Policy & Legislation Committee
	
	$12,933.33 
	$20,000.00 
	($7,066.67)
	$13,000.00
	

	        Policy & Legislation Committee - Telephone
	
	$0.00 
	$0.00 
	$0.00 
	$0.00
	

	        Policy & Legislation Committee - Travel
	
	$0.00 
	$1,000.00 
	($1,000.00)
	$1,000.00
	

	        Postage/Freight
	
	$1,386.21 
	$1,350.00 
	$36.21 
	$1,400.00
	

	        Printing/Copying
	
	$0.00 
	$100.00 
	($100.00)
	$100.00
	

	        Supplies & Stationery
	
	$0.00 
	$650.00 
	($650.00)
	$100.00
	

	        Telephone
	
	$1,909.63 
	$2,500.00 
	($590.37)
	$2,000.00
	

	        Web Site Maintenance
	
	$850.00 
	$1,100.00 
	($250.00)
	$859.00
	

	        Web Site Development
	
	$0.00 
	$0.00 
	$0.00 
	$2,150.00
	

	    Total Ongoing Administration Expense
	 
	$40,143.26 
	$63,675.00 
	($23,531.74)
	$55,354.50
	

	    Program Committee Expenses
	
	
	
	
	
	

	        Brochure - Printing
	
	$8,205.97 
	$9,500.00 
	($1,294.03)
	$4,200.00
	

	        Clerical Support
	
	$8,000.00 
	$8,000.00 
	$0.00 
	$8,000.00
	

	        Notebook, CD & Design & Print
	
	$16,160.00 
	$7,000.00 
	$9,160.00 
	$5,000.00
	

	        Notebook, Handout Shipping
	
	$0.00 
	$6,500.00 
	($6,500.00)
	$2,500.00
	

	        Planning Meeting Food & Beverage
	
	$1,979.14 
	$2,000.00 
	($20.86)
	$2,100.00
	

	        Planning Meeting Room Rental
	
	$0.00 
	$750.00 
	($750.00)
	$750.00
	

	    Total Program Committee Expenses
	 
	$34,345.11 
	$33,750.00 
	$595.11 
	$22,550.00
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL EXPENSES
	 
	$171,561.10 
	$215,185.00 
	($43,623.90)
	$206,450.00
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	OVERALL TOTAL
	 
	$8,457.36 
	$0.00 
	$8,457.36 
	$0.00 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ASSETS
	
	
	
	
	
	

	Checking Account (Smith Barney)
	$200,021.00
	 (end of 2007)
	
	
	
	

	CD's (Capital One)
	$66,755.59
	 (end of 2007)
	
	
	
	

	Subtotal
	$266,776.59
	
	
	
	
	

	ERICSA Funds Budgeted
	$37,000.00
	
	
	
	
	

	Remaining Assets
	$229,776.59
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


ERICSA Annual Board Meeting – Memphis, Tennessee
Page 20

