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	ANNUAL BOARD MEETING – AGENDA

Hershey Lodge, 325 University Drive, Hershey, PA 17033
April 25-26, 2015
Saturday, April 25, 2015
8:00 am – 9:00 am

EXECUTIVE COMMITTEE Meeting/Breakfast – Tower Suite 4
8:00 am – 9:00 am                    FULL BOARD Breakfast – Cocoa Terrace
9:00 am  -  5:00 pm

FULL BOARD MEETING – Cocoa Terrace 
Noon to 1:00 pm

LUNCH PROVIDED

· Welcome 

· Roll Call
Charles, Gwen and Diane had excused absences.  Also present was one Life Member, Bob.

· Review and Approve Minutes from Mid-Year Meeting
Pam made a motion that the reading of the minutes from the previous Board meeting be suspended Debbie seconded and the motion carried.  Patterson made a motion to approve Terry seconded and the motion carried.

· Officers’ Reports

· President

· Committees
· Ad hoc Committee on Response to NPRM and P.L. 113-183 – Carla stated that Co-Chairs Pam Sala and Patrick Quinn did a great job in responding to both requests for comments received by ERICSA.  ERICSA submitted responses to both; the responses were posted to the website and our LinkedIn Page.  Carla thanked Pam and Pat for getting this done and has heard good things about our submitted comments.
· Contracts
· Website—Tim Morrison

Tim’s contact runs January-December.  Website contract has changed over the year and he no longer will work on the hosting but will do the updates.
Tim is currently working without a contract.  Will be looking at changing his contract timeframe so that it runs from conference to conference.  There is also some vagueness regarding his responsibilities outlined in his contract.  Carla feels that we need to add more specifics to his contract.  While Tim has not refused to do anything we ask, he may not be contracted with ERICSA far into the future so having a contract that is specific in what the responsibilities of the contractor is will assist us in future negotiations for a replacement for Tim.  Carla stated that we will have a new contract for Tim for us to look at some time in the coming weeks.
· Conference Registration—Tim Morrison

We have 458 total full registrations for the conference.  For the Tuesday night outing we are at almost 200 people.  The registrations represent 64 different states, Tribal and foreign jurisdictions.  Of the registrations, 190 people have never attended an ERICSA conference with over 30 people having attended 11 or more conferences. 
· Conference Site Selection—Tim Morrison

Other contract with Tim is site selection.  He does all the negotiations with the proposed hotel and acts as the liaison between us and the Hotel. 

· Conference Support—Marsha Capps

Marsha’s contract runs August-July.  Carla provided at a high level what Marsha does especially her responsibilities for graphics.  It has been an issue with how her contract does not address all we need to give to Marsha for what needs to get done.  Carla and Margot are producing a check list of what all needs to be done and will incorporate that check list into Marsha’s contract.  Also they will set parameters as to who can request work from Marsha.  All requests to Marsha must go through the President Elect or their designee.  

Having this check list completed gives us an opportunity to prepare in the event that Marsha does not continue to do this work.   The check list will include all other contractors.  
Carla and Margot will be working on Marsha’s contract this week and will bring it back to the Board for review.
· Guidebook – 2 year contract $4,500 per year.
Margot reported that Guidebook has done a great job with the Conference App this year.    

· Website – Courtland Consulting

· $1,000 initial cost
· $175 a month ongoing cost

· $125 for three additional pictures

· $600 for report (not billed yet)
· Secured Socket Layering (SSL) 

· Myrtle Beach Hilton – The dates for Program Planning & Mid-Year Board Meeting are: September 24/25 Planning and September 25/27 Board Meeting.  The 2016 Conference Dates are May 1-5
Jim reported that SC has started working on the volunteers for the conference and they are very excited about the conference. Patterson reminded the Board that the last conference we had in Myrtle Beach there were about 100 people for the SC Clerks who walked in to register at the last minute.

· Gordon Bailey 

· Sub-Committee was appointed and included Vernon Drew, Susan Paikin, Meg Haynes and Joe Bob Hugh Stevenson.  The committee proposed five items to the Executive Committee.  The EC approved four of the items but felt that the fifth needed a full board discussion and vote.  The four approved were:
· Have a memorial segment during the opening ceremony (Vernon is going to present. 
· Invite Anne and Gordon’s children to attend the opening ceremony and provide them a hotel room for Sunday night (4/26).  Clark Bailey will be in attendance with Anne and will be speaking to the group during the opening ceremonies.
· Print and frame a picture of Gordon and Anne (paid for by Vernon Drew) to be presented to Anne during the opening ceremonies.
·  Provide a journal where attendees and friends can share their memories of Gordon; the journal will be presented to Anne at the conclusion of the conference.
The fifth recommendation was to establish a Gordon Bailey Speaker Fund which would allow ERICSA to invite a speaker that they would not be able to have at the conference with funding. It would be limited to travel expenses (conference registration, room, air and ground, and per diem) for a set time like the day before and of the presentation or day of and day after depending on the time of day.  They recommend that the Board set up a limit. The speaker would be selected by the program committee so that it adds to the program content.  The criteria for selection would be a legal scholar, researcher, author of family issues, or “thought provoker” of substance and related to the theme of the conference.  Anne has requested that if we do vote for this that she be notified of who the board chose so that she could write a letter each year to them.  

The Speaker Fund would be funded through donations and supplemented by ERICSA operating funds as necessary.  At this time we already have a commitment of over $1,000.00 if it is voted through.  Carla reported that she has been told there are several people waiting to hear it has been passed who want to make a donation.
Zack asked why an endowment was not considered.  He explained what an endowment is.  Felt that people would donate more if this was done in an endowment.  Establishing an endowment would not require ERICSA to have any financial and audit responsibility.  

It was the sense of the Board that we should establish this fund.  With the understanding that ERICSA may have to supplement until there is sufficient funds in the endowment to become self-supporting.  Carla suggested that we establish a committee to look at how we will establish the endowment.
Lara made a motion that we accept the committee’s recommendation to create a speaker fund and that an ad hoc committee be establishment to study the creation of the endowment.   Coessa seconded the motion.  Motion carried.

In anticipation of the Board adopting the recommendations a resolution has been drafted that reads:

Resolution Honoring Gordon Bailey

WHEREAS, the Eastern Regional Interstate Child Support Association (ERICSA) was established in 1963 to promote the development of effective family and child support programs;

WHEREAS, Gordon Bailey devoted his professional career to serving families in legal proceedings and improving child support laws and practice;

WHEREAS, Gordon Bailey passionately supported the mission of ERICSA as a member of the Board of Directors and as its President, ensuring that ERICSA was a leader in the national conversations on interstate child support policy and practice:

WHEREAS, Gordon Bailey welcomed with his broad smile and Southern charm each new member of the Board of Directors, each speaker, and each new ERICSA member and served as a mentor to our entire “ERICSA family”;

WHEREAS, Gordon Bailey worked as Chair of the Program Planning Committee, as an active member of the Committee, and as a speaker at each annual conference offering his keen insight, and practical knowledge to conference attendees;

WHEREAS, Gordon Bailey worked tirelessly to ensure that ERICSA had an annual conference which  included outstanding speakers from a wide range of professional disciplines and opinion that were both challenging and fun;

WHEREAS, ERICSA wishes to continue to provide speakers of the highest quality to inform and energize our members;

WHEREAS, ERICSA wishes to honor the memory of Gordon Bailey,

NOW, THEREFORE, BE IT RESOLVED, this 27th day of April, 2015, at its 52nd Annual Training Conference held in Hersey, Pennsylvania, that the Eastern Regional Interstate Child Support Association, its President, and its Board of Directors, establish the Gordon Bailey Speaker Fund to honor our longtime colleague, mentor and friend. 
Carla asked for those who are interested in serving on the endowment committee to speak to Margot.

· Conference

· All invited to first timers meeting on Sunday as we introduce new attendees to ERICSA – if possible please wear your blue ERICSA shirt or the conference t-shirt.  Please wear you ERICSA t-shirt
· Opening ceremonies will start at 8:15 am on Monday
· ERICSA banner – (Lara report) ask for volunteers to serve on the banner design committee; goal is to have it completed prior to the NTCSA conference
· Employer Symposium for 2016 – received request from Robyn/OCSE to have another employer symposium following the conference in Myrtle Beach.  The EC met and agree that we would be willing to pursue it as long as it did not cost the board any additional funding.
· President Elect

· Conference Planning Committee
Margot reported that we have a great program planned the workshops look great.  She walked through her report. There are 21 workshops designated as CLE.  Cindy and Pat have been able to get 18 hours of CLE credit approved for Pennsylvania participants.    

The Monday Opening starts at 8:15 Monday morning Margot asked us to remind folks of this start time.  Margot walked us through the schedule of the Opening Ceremony.  Lara and Mike will do the National Anthem.  She also walked the group through each Plenary Session. For Tuesday, Wednesday and Thursday.

Margo showed the conference bag and what would be included in the bag, talked about the Conference at a Glance booklet, and the t-shirt.  She then provided an overview of the Conference App.  Including the evaluations which will only be done through the App.  People will be able to do evaluations after they get back to their offices.
· Vice President of Conference Operations 
Terri talked about the lunch options during the week for conference attendees.  Options in the hotel as well as options within walking distance.

Dinner tonight is at the What If of Hershey.  Gave Directions to the restaurant.  Will send a list of who will all need rides.  Guest will be $50.  

Walk run is Sunday-Tuesday

She gave an overview of what will occur during the Sunday President’s Reception. Will also have a Chocolate Inquisition Event Sunday after the reception.  Candy Trivia Quiz.

Monday Evening is the Vendor Reception at 5:30 -7:00
Tuesday is the Chocolate World Outing.  About 200 have signed up for the event. Busses will start loading at 6:00PM near the Hershey Grill.  Terri provided an overview of the activities for the evening.  People must have a ticket.

Wednesday is the Banquet with a buffet dinner with live entertainment by the Don Johnson Project.

Started a discussion about the Speaker Ready Room and whether we need to continue with this.    Various members spoke about the need to continue with the room.  Will look at combining Speaker and Exhibitor and Sponsor Room for next year.  
40 volunteers from PA this year

Speaker Gift are PA things thanks to Elaine and Terry.

· Vice President of Policy and Legislation

· Policy and Legislation Committee
Pam did an overview of the committee report.  Talked about the two position papers written and submitted by the committee.  NPRM was one of the position papers we drafted and submitted to OCSE.  Paper is on the Web-Site.  Also PL113-183 position paper was drafted and submitted to OCSE.  Focused on the intergovernmental aspect of this PL.
· Vice President of Exhibitors and Sponsors

· Exhibitors and Sponsors Committee
Elaine reviewed the committee report.  The PA folks have created a cook book to sell for the charity auction. Passed around a signup sheet for selling raffle tickets. Bob and Jim volunteered to stay in the Booth for the conference.  Exceeded planned income from Exhibitors and sponsorship.
· Immediate Past President
· Nominations Committee

Lara provided a walkthrough of the nominations for this year for the Executive Committee, Board of Directors, Honorary Board and Life Members.   Lara made a motion that the slate be approved.  Pam seconded the motion.  Carla called for discussion.  No discussion on the vote the motion carried.  The recommended slate will be posted for review by the membership and will be voted on at the business meeting on Thursday.  On Tuesday a lunch will be held in Margot’s suite with the new members of the Board.  Invited are the current and Future Executive Committee and the mentors for the new Board members.  
· Mentors

Lara requested for volunteers to be mentors for the new members.  Pam, Coessa and Susan volunteered.
· Secretary

· Membership Committee
Patti provided an overview of the committee report.  Recommended that the Board consider abolishing this committee.  Further discussion regarding this recommendation will be held at the Mid-Year meeting.
· Treasurer

· Finance Committee
· Updated Budget for CY2015; year-end budget for 2014

Debbie walked through the budget as it stands today with the estimated and actual expenses and revenue. We are currently operating at a profit of about $6500 but all conference expenses will not be in until after the conference is over.  Terri expects that we will have some overages in the food and beverage costs for the conference.  
Carla reported that over the last year we have experienced several deaths in our ERICSA family had that the Executive Committee recommended that we establish a policy for what the association will do upon the death of someone associated with ERICSA.  The following is what was agreed upon by the EC regarding bereavement cost.

· Active Board Members who pass away; we will send flowers and $50 donation to charity

· Active Board (EC, Regular Board, Honary Board) members who lose an immediate family member (parent, spouse/partner or child) will receive a $50 donation to the charity.

· Lifetime members who pass away will have a $50 donation charity.

Lara made a motion that we approve the proposal.  Zack seconded the motion.  Carla asked for discussion.  No further discussion and upon vote the Motion carried.  The Handbook will be updated with this change.   Patti will draft the change and send to Patterson.

Remaining Standing Committee Reports

· Resolutions and Bylaws Committee Initial Review and Proposal

Patterson walked the group through the changes to the Bylaws. First point of discussion was on the wording of Article III. Membership – add “international” and make the section regarding private practitioners and private sector section grammatically correct.  Patterson will make corrections and report at the end of the day.
Section 9. – Do we need any language regarding having the Treasurer submit a Budget to the Board for review at the Mid-year.   Proposed language will be added that the Treasurer will do this.

Section 7 addresses the members of the Board of Directors for the Honorary Board and who should be on the Honorary Board.  Discussion is who the immediate past presidents are and what happens if one of them is no longer eligible.  Language was defined during the discussion.

There was further discussion of changes needed particularly around the duties of the Secretary as much of what is listed in the Bylaws for the Secretary as much of what is listed is not performed by the secretary.  

Once updates are made it will come back to the Board for approval.
Revised ByLaws were reviewed.  Coessa made a motion to approve the revised version of the bylaws.   Lara seconded.  Motion carried.

· Strategic Planning
Lara reported that there is no report as the update will be due next year.
· Site Selection
Lisa walked the group through the committee report.  The committee is recommending St Louis for 2017.  Showed a PowerPoint presentation provided by the St Louis site.  Hilton at the BallPark.  Dates for the conference will be May 21-25, 2017.  With a room rate of the prevailing government rate which this year is $112.  That will be locked in October 2016.  
Carla asked for a motion that the 2017 conference be held in St Louis at the Ball Park Hilton May 21-25, 2017.  Coessa made the motion and Craig seconded.  Carla asked for discussion.  No Discussion.  On vote the motion passed.
· Intergovernmental Improvement 
Pat walked through the committee report.  Their major accomplishment was the collaboration with the Policy and Legislation on the position papers.  

The committee concentrated on the information to be included on the website.   Looking at what and how the Intergovernmental information will be displayed.
The Technology committee will be charged with the task of looking at the ease of changing what is displayed in the three boxes on the Website.   Discussion is that the Conference box has a short life span so the Intergovernmental Improvement could be moved to that box on the web-site.
· Audit
Tom walked through the audit report.  All looks well.
· Technology
Christine walked the group through the committee report.  The website implementation went smoothly and the required deadlines were met.
Lara made a motion that we spend the additional $650 needed to produce the type of report needed for conference registration.  Pam seconded the report.  The motion carried.
· Archives
Patterson reported that there is nothing new to report.
· News

Elaine walked through the committee report.  A fall newsletter was published.  A spring newsletter was also released.  Will do another publication after the conference.
· Scholarship
Pat walked through the committee report.  Had 17 applications for the scholarships, with 9 from PA and 8 from other states.  The three winners 1 from PA and 2 from other states.  

· ERICSA Banner

Lara reported that the update to the banner is going to cost more than anticipated.  She did not feel comfortable making the decision to spend the money as it was going to include graphic design.  Consulted with Courtland Consulting about the use of the same photos as on the Web-site to make the banner match what the website looked like.  Courtland offered to do all the design work for $900 or the banner Exhibit Resources vendor offered for $125 per hour and would take about 3 hours.  We did talk to Marsha and she recommended that we go to another vendor.
Carla recommended that we establish a committee to get the banner completed.  Craig, Lara, Carla, Pam and Jim will be the committee.  Lara made a motion to increase the line item in the Budget for the Banner to $100 
with a second by Laura.  Motion carried.

New Business

No new business was reported.
Old Business

No old business was reported
6:00 pm (or there about)        Board dinner at What If 

Lara made a motion to recess until Thursday. Terri seconded.   Motion passed 

Sunday, April 26, 2015
9:00 am – Noon

Any Items Remaining from Saturday’s Agenda

No meeting was necessary.
Noon



Adjourn and Dismiss


	


Thursday April 30, 2015 Business Meeting
The Business Meeting was called to order by Carla West at 9:02AM
Debbie Edwards provided the Treasure report that the cost of the conference will be covered by the revenue that came in with the conference.
Patterson reported that the bylaws are posted and the changes were made to clean up some language and to update the name.  She provided a brief overview of the changes.  Carla called for a motion Craig made the motion Lara seconded.  Motion carried.  

Patterson discussed the Gordon Baily resolution Terry made the motion Susan seconded the motion carried.
Lara presented the slate of officers and Directors.  She reported that the proposed slate has been posted all week.  Carla called for a motion John made the motion Pat seconded.  Called for discussion…no discussion.  Motion carried.  

Carla reported the new members of the Life Members Elaine made motion Pam seconded.  Motion carried.

Carla recognized the Life members present as well as the current and previous Felix Infausto award winners.
Carla gave her farewell and passed the gavel to Margot.

Margot provided her new president speech and presented a gold Hershey Kiss to Carla as well as presented to Carla her Presidential medal.  Margot called for volunteers to serve on committees.

Elaine presented to 4 Diamonds a check in the amount of $14,000.00.  Thanked PA for their work in raising funds for the charity.    Katie from 4 Diamonds accepted the check and thanked the association for their efforts.

Margot introduced the 2015/2016 Executive Committee and Board of Directors.
Zack Steed made motion to adjourn Pam seconded.  Margot adjourned the meeting at 9:22 AM.

�Is this the right amount?  








ERICSA Annual Board Meeting Agenda

Page 2 of 2

ERICSA Annual Board Meeting Agenda

Page 1 of 2


[image: image1.png]