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ANNUAL BOARD MEETING

Sheraton, 3121 High Point Road, Greensboro, NC 27407

May 16-17, 2014
Annual Conference May 18-22, 2014

Friday, May 16, 2014
8:30 am – 1:30 pm

EXECUTIVE COMMITTEE MEETING—working lunch
1:30 pm   - 5:00 pm

FULL BOARD MEETING

· Welcome 
Meeting called to order at 1:52PM on 5/16 in Greensboro, NC.

· Roll Call—
All in attendance with the exception of the following:  

Patterson Poulson, Diane Jordan were excused for the Friday and Saturday meetings,

 Robin Large was excused for Friday.  
Coessa Kenney was not in attendance.
· Remembering Andy Szymak—Christin Semprebon Szymak Thank you.  
Christin thanked the Board for their support and talked about how much Andy loved being a part of ERICSA.  Lara shared the pictures montage used at the funeral. 
Susan recommended that we provide a scholarship in Andy’s name for the 2015 conference.  Christin asked that we consider doing an award for an “unsung hero” award not to a board member but to a non-board member who does lots of work for ERICSA.  Lara stated that we would discuss this further at the Mid-year meeting.  

· Review and Approve Minutes from Mid-Year Meeting
Pat Quinn moved to approve the minutes, Elaine Poole seconded the motion.  The minutes were approved.
· Officers’ Reports

· President

· Committees—
· Ad hoc on Conference App
· Ribbons “Ask Me About the App!”

Lara provided an overview of the Conference App Carla has done an amazing job.  400 downloads of the App have been completed on various devises.  Lara asked Board members who are comfortable with showing folks how to use the APP to wear the Ribbon.

· Standing

· Appointed Pam Sala to take chair of Intergovernmental  Improvement Committee

· Contracts
· Website—Tim Morrison
· Conference Registration—Tim Morrison
· Conference Site Selection—Tim Morrison
· Conference Support—Marsha Capps
· Guidebook
Lara reviewed the contracts we currently have.  Pointed that the Website contract will be changing but will be discussed in detailed with the Committee report.  The Guidebook contract is a one year contract.  
· LinkedIN

Lara set up an account we are up to 81 members.   We will be asking during the conference what folks would like us to do with LindedIN.
· Conference 

· All invited to First Timers Meeting on Sunday as we introduce new attendees to ERICSA

Lara asked that as many Board members as possible come to this meeting wearing the ERICSA t-shirts.

· Moving up the start time of opening ceremonies to 8:15 am

· ERICSA stand up banner

· Repaired/ new one for 2015?

· Exhibit Resources; Margaret Frid
Lara asked that the Board members scan the booths in the exhibit hall and look at different options for replacing the ERICSA banner.
Other Items Discussed:

For the Employer Symposium we are up to 74 folks registered.  Robin is the contact for this event. 
Mid-year Board meeting will be combined with the conference planning as we have done for the last couple of years.  The dates for this are September 11-14 in Hershey, PA 

· President Elect

· Conference Planning Committee
· Conference Schedule

Carla reminded that she sent out the daily planner for the conference that should be used to keep up with where everything is located and when each event will occur.  Conference planning went very well.  All workshops were completed.  Thanked all of the workshop coordinators.  

The plenary committee did a great job.  Monday is the opening ceremony.  Tuesday morning will be the OCSE update.  Wednesday afternoon will be the roundtables with facilitated lead discussions for various topics.  Thursday morning is the Team Wars game.
Using the App:  The conference App is ready, asked board to please look at it.  
Conference Evaluations.  Although the conference evaluations are electronic we will not be using the App for the evaluations for the ERICSA conference but will be using it for the evaluations for the Employer Symposium.  This will be a good test of using the App for evaluations for our future conferences.
Registrations:  400 as of this week which is close to last year.  38 states and territories and 15 tribes.

Carla provided an overview of the plan for the opening ceremony.  

· Vice President of Conference Operations 

· Onsite Coordination Committee
Teri thanked her committee and the hard work they did.  Speaker gifts are a mix of North Carolina products.  Lots of help from NC for the volunteers with 46 volunteers.  Elaine has green visors for the Hall monitors.  

Walk –run each morning with t-shirts and water bottles.  
Gwen is managing the information desk.

All menus have been planned as well as entertainment for Sunday reception and the Wednesday banquet.  Tuesday there is a bus outing to the Friendly Center and downtown Greensboro will begin running at 5:30 with last bus returning at 10:30.
· Vice President of Policy and Legislation

· Policy and Legislation Committee
Margot thanked her committee.  Reported that it has been a very active year.  They met at least once a month.  Wrote the ERICSA position on the Treaty.  Things are moving forward.
Updated the P&L section of the ERICSA website.  Still have some changes to make but have gone a long way getting all of the materials reviewed and what changes needed to be made.  Looked at “branding” of the ERICSA materials so that all of our materials will be recognized as ERICSA materials.  Became important when NCSEA wanted to post one of our position papers.

Also worked with the Tribal organization on their position paper for access to the FPLS.  

Lara thanked the committee for the work they have done as it has been a very active year
· Vice President of Exhibitors and Sponsors

· Exhibitors and Sponsors Committee
· Silent Auction Update and Announcements

· ERICSA shirts

Tim reported that we have exceeded the budget for exhibitors as well as sponsors.  The charity Victory Junction is very deserving.  Elaine and Carla visited them yesterday and the facilities are wonderful.  They provided an overview of the work of the charity.  North Carolina staff have already raised lots of money which will be combined with what we get with the silent auction and raffle.   

Currently have 38 items for the auction/raffle expect to have 70 or more items.  Elaine passed around a list for Board members to sign up to work at the silent auction booth and to sell tickets.

ERICSA shirts have been passed out to those that ordered new ones and Elaine reminded us to pay Debbie.

· Immediate Past President
· Nominations Committee

· Mentors—lunch on Tuesday for new board members and their mentor
Susan thanked the committee for their work. The committee had more nominations than spots for.  Committee attempted to select a broad range of members.  
Susan reviewed the slate for Executive Committee, new Board members and new Life Member.

Craig made a motion to accept the slate, Rhonda seconded the motion.  The Board voted to approve the slate as recommended by the committee.

Susan redesigned the nomination forms for use next year to make it less confusing.
Rhonda Tamulonis took the opportunity to express her thanks for the time she has been on the Board.  
Reported Mentor Assignments to new Board Members:
Rob will mentor Terry

Coessa will mentor Zack

Susan will mentor Laura
· Secretary

· Registration and Membership Committee
Patti provided an overview of the work of the committee.  Rob gathered together name and contact information from the Referral Guide which were added to the broadcast going out regarding the conference.  Lisa also provided the registration list from last year’s Tribal conference which were also added to the broadcast regarding the conference.  The hope was that this would increase the registration for the Greensboro conference.
· Treasurer

· Finance Committee

· Updated Budget for CY2014; year-end budget for 2013
Debbie thanked her committee for their work.  The audit has been completed and we passed the audit.  She passed around copies of the audit if members wished to review.

Jim asked about a figure on the investments balance.  $195,238.00 in the investment account.  

Debbie reviewed the highlights of the budget.  

Lara reported to the board that there may be a shortfall of $200 to $300 for the Employer Symposium.  There may be some things we can do around the breaks that will take care of the shortfall.  The shortfall was caused primarily due to the folks attending the symposium who are not paying the extra cost of the symposium because they paid the ERICSA registration.
Lara asked the members whether we should just absorb the shortfall as when you look at the total income from the conference  we are making a profit for the conference   Lara asked for a sense of the Board regarding the shortfall.  

Susan asked if OCSE plans to do this again next year as we may need to consider raising the costs to fully cover.  Need to discuss this shortfall with OCSE.  OCSE is also doing an Employer Symposium connected with NCSEA.  Rob recommended that we will need to coordinate the workshops with the symposium.  
Lara gave background on how we became involved in the symposium.  Robbin Large approached Lara on behalf of OCSE about the possibility of ERICSA hosting an Employer Symposium. ERICSA would manage the logistics and OCSE would manage the program.  ERICSA agreed to move some employer related workshop already planned to Wednesday.  The amount of the registration of $60 per day was decided.   We estimated 50 attendees and have ended up with 74.  If the person was already registered for ERICSA they would not be charged anymore for the Symposium.

Pam made a motion to allow for the shortfall to be absorbed and if we do this again next year that we amend the price.  Lisa seconded.  Mike asked that the motion be amended that OCSE be contacted to make sure that OCSE can accept the “gift”  Margot pointed out that OCSE’s seems to have taken the position that this is an ERICSA symposium.  OCSE just needs to be informed that we are experiencing a short fall 
Motion:  “ERICSA will absorb the cost shortfall for the Employer Symposium, OCSE will need to be informed of the shortfall and if we do this again we need to look closer at the price to ensure a shortfall does not occur again”.  Pam made the motion, Lisa seconded the motion.  Motion carried.

Insurance carried by ERICSA does not include event insurance.  According to the provider our coverage does not provide any additional coverage for this event and paying for event insurance would not provide us any more coverage than what we have now.  Debbie is recommending that we not add any additional liability insurance.  
No members of the Board felt we needed to add any insurance.

We are projected to make a profit on the conference.
Evening:


Board outing--Baseball game

Greensboro Grasshoppers; game time 7 pm; supper on your own or group?

Pam made a motion that the meeting recess at 4:57PM 5/16/2014, Rhonda seconded.
Saturday, May 17, 2014
8:00am – 9:00 am

Board Breakfast Provided

Meeting called to order at 9:04AM 5/17/2014.

Attendance:  
All in attendance with the exception of the following:  

Patterson Poulson, Diane Jordan were excused for the Friday and Saturday meetings,

9:00 am – Noon

Any Items Remaining from Friday’s Agenda

· Resolutions and Bylaws Committee Initial Review and Proposal

Lara walked the members through the track changed version of the Bylaws.  Members requested a change in the proposed amendments to the responsibilities of the Membership Committee to not delete the responsibility to keep a membership list.  Changes were also made to Section 8 regarding the Membership Committee. Lara asked whether the proposed amendments to attendance to Board Meetings should also apply to the Honorary Board members.  It was the consensus of the members that the same requirements apply.
Article 2 Section 1.  Pam made a motion to accept proposed change, Mike seconded Motion carried
Article 4 Section 8.  Patti made a motion to accept proposed change, There was discussion on a modification to the proposed change.  Carla made a motion that the suggested changes be accepted Margot seconded, motion carried.

Article 5 Section 2.   There was much discussion on what constituted the “Board Meeting”  Does it include the General meeting on Thursday or only the Board Meeting on Friday and Saturday.  Susan made a motion to make the Bylaws change.  Elaine seconded.  Motion carried.  

Article 5 Section 7.  Margot made a motion to accept the amendment, Elaine seconded.  Discussion was again regarding what constituted a Board Meeting.  Motion carried.
Article 7 Standing Committees. Gwen made motion to approve amendments, Christine seconded.  Motion Carried

Article 7 Section 8. Carla made a motion to make amendments.  Elaine seconded.  Discussion Christine requested that the same changes be made as was made in Article 4 Section 8.  Christine made a friendly amendment to Carla’s motion to amend the changes, Elaine seconded.  Motion carried.

Article 7 Section 16 Charles made a motion to approve the language, Gwen seconded.   Motion carried.

Article 7 Section 5 Carla made the motion to accept, Susan seconded Motion carried.

Remaining Standing Committee Reports

· Strategic Planning
Patterson submitted a report.  Has not been an active committee.

· Resolutions and Bylaws
· Handbook

Executive committee made a recommendation that in June changes to the Handbook need to be completed and submitted to the Bylaws committee.    

· Site Selection (2016)
Susan went through all of the hotels we sent request for proposals to and why the proposals they submitted were not considered.   Most were not considered due to space and rates.  Also some were not in good locations and we would have to provide some transportation.
Tim went through the proposals we got from several hotels in Myrtle Beach, SC providing overview of the pros and cons of each location.

Committee recommended the Hilton Kingston Plantation in Myrtle Beach for the 2016 conference.  

Jim reported that the IVD Director in SC is very excited for ERICSA to return and will fully support the conference.

Carla made a motion that we go to the Kingston Plantation for the Dates in May 22-26, 2016 Pam seconded.  The motion carried to have the conference in Myrtle Beach at the Hilton Kingston Plantation.
Susan asked that we consider where we will go for 2017.  Based on the past history recommended that we send requests to Buffalo NY, Hartford, CT, St Louis, Mo, Pittsburg, PA, Indianapolis, IN.  Lara suggested that we may not want to consider the Federal per diem but rather just what the rate could be.  Tim suggested that we identify what the ceiling should be.   Looked at perhaps $130 to $150 depending on the location as the maximum amount that would be acceptable.  Most states/counties look at total cost of attending not specifically the room rate. So need to look at the hotel rate plus the airlift for total cost.  
Members offered a number of other possibilities to consider.  
· Interstate Improvement 
Pam thanked her committee members.  The committee reviewed the intergovernmental page on our website and has identified changes that need to be made which have been submitted to Tim for update.  The committee will continue to look at the website for additional updates.

Lara encouraged members to become involved in this committee.  
Noon to 1:00 pm

Board Lunch Provided
1:00 pm – 4:00 pm

Remaining Standing Committee Reports 
· Audit
Tom thanked his committee.  Access was obtained to all of the accounts.  Have done an audit and all the accounts look good.  Reviewed the Audit Report from the Budget committee and have no outstanding questions.   Debbie does a download of the accounts and provides this to the Audit Committee for their review.

· Technology
Christine thanked her committee pointed that the committee has grown over time.  

Going into the last part of the contract for Tim to support the website.  Tim has informed that her will no longer be supporting the website without cost going up considerably.  We need to start looking this ASAP and is the first task of this committee.  The committee will need to come to the Board at Mid-year with a recommendation for moving forward.  Tim recommended that we look at starchapter.com as a possible replacement for the platform.   Rhonda suggested that we also look at WordPress.   Also suggested we look at what the sister organizations.
www.ERICSA.org is still our domain and we own that and will not change with the change in platform.

Committee is looking at the photos from prior and current conferences.  Registration includes a disclaimer regarding use of photos.  Currently there is a limit of 5 photos per conference.  Committee is looking at being able to live stream photos using www.geteversnap.com.  Carla said they would be using this at the North Carolina state conference. 
We have a LinkedIN page now has a total of 81 people joined.

Christine reviewed the committee report as provided to the Board members.

· Archives
Gwen thanked committee.  Committee’s next step is to scan the materials.  The materials need to be fully indexed and then scan. 
· Newsletter / News
Charles thanked the committee have met a few times this year.  The committee will have monthly calls beginning in June.   Lara asked for members who are interested in being a member of this committee please let Charles know.
Charles asked that all of the ERICSA committees provide information as appropriate to the News Committee.
· Scholarship
· Winners:

· Jennifer Arsenault, (MI) Gordon Moseley
· Jennifer Karle, (PA) Tim Sowder’s memorial

· Shelley Kately, (NC) host state

Pat thanked his committee for their work in reviewing the submissions for the scholarships.  We had 40 applications for the scholarships.  Have an excellent set of winners this year.  We did get an application from an OCSE employee but they were determined to not be eligible because of OCSE policy.  The application for the scholarships does require that the individual’s supervisor must approve the submission.  Should not matter what their job is, the scholarship is intended for a frontline individual who has never attended a conference.
Christine raised the issue of why we include contractor staff as eligible.  It was the consensus of the discussion that contractor staff should not be excluded.
4:00 – 5:00 


Old Business

No old business was identified.

6:00 – 7:0pm


Private Presidential Soiree—Board and Special Guests in Carla’s Suite
Lara made a motion to adjourned the meeting at 1:35 on 5/17/2014.  Coessa seconded the motion. Board was adjourned.
Sunday, May 18, 2014
9:00 am – Noon

Complete unfinished agenda items from above









New Business





Action Items
No Board meeting was held on Sunday as all business was completed on Saturday.
Noon



Adjourn and Dismiss
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