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MID-YEAR BOARD MEETING

Sheraton, 3121 High Point Road, Greensboro, NC 27407

September 20-22, 2013
Provided below are the minutes from the ERICSA Mid-Year Board Meeting held in Greensboro, NC. Friday September 20 – Saturday September 21, 2013.  The minutes follow the order of discussion as outlined in the meeting agenda and not specifically to the date of the discussion.
The following Board Members were present:

	Margot Bean
	Terri Nickel-Matson

	Charles Bryson (Saturday Only)
	Elaine Pool

	James Dingeldine
	Patterson Poulson

	Debbie Edwards
	Patrick Quinn

	John Hale
	Pat Sala

	Tom Horan
	Susan Schroeder

	Christine Jennings
	Lisa Schwartz

	Craig Kelly
	Patti Spear

	Coessa Kenney
	Andy Szymak

	Robyn Large
	Rhonda Tamulonis

	Mike McGuire
	Rob Velcoff

	Tim Morrison
	Lara Webb-Fors

	Gwen Neely
	Carla West


The following Board Member had an excused absence:

Diane Jordan 
· Welcome / Introduction of New Members

Lara Webb-Fors, President, called the meeting to order at 1:35 Friday 9/20 and welcomed all to the mid-year Board Meeting.  She provided a special welcome to the new board members John Hale, Mike McGuire, and Lisa Schwartz.

Lara assigned Carla West as a mentor for John Hale, Susan Schroeder as mentor to Mike McGuire and herself as a mentor to Lisa Schwartz.
All members introduced themselves.
· Remembering Tim Sowder

Lara and Susan provided a remembrance for Tim.

Susan shared and read the eulogy that she had written and provided at Tim’s funeral.  
Lara reported that at NCSEA Cortland Consulting Tim’s employer had provided a wooden box with a great picture of Tim on it and slips of paper.  Anyone wishing to write notes to Tim’s family could do so and place them in the box.  These were then provided to the family.  People could also make financial contributions to the Food Pantry, which was the charity Tim’s family had requested donations be made to, and a total of $200 was raised.  Because Tim was very special to ERICSA Cortland Consulting had requested that Lara keep the Box at the ERICSA booth during the NCSEA conference.
Rhonda talked about how sweet a person Tim was and a joy to work with.  

Lara also passed around a thank you note received from her mother thanking ERICSA for our thoughts during the passing of Lara’s father.  

Jim Dingeldine also thanked ERICSA for the thoughts associated with Chrise’s mother’s passing

· Review and Approve Minutes from Annual Meeting

Hard copies of the minutes from the 2013 Annual Board Meeting held in Orlando were provided to the Board for review and approval.  Carla West made the motion to approve the minutes, the motion was seconded by Elaine Poole.   The following discussion ensued:
Andy Szymak reported that he was present at the annual meeting.  Mike McGuire reported he was not present.

Carla submitted an amended motion to approve the minutes as amended Elaine second.  Minutes were approved.
· Officers’ Reports

· President

· Conference 2013 Wrap Up

Final registration for the 2013 conference was 412.  In reviewing statistics gathered regarding the attendees it was found that 40% were first timers and 80% had attended less than 5 conferences.  Will be doing a little more analysis of the attendees and tailor the workshops

Tim Morrison provided a breakdown of demographics of who attended the 2013 Orlando conference

Private Sector: 104, Public Sector: 218, Tribal: 45, OCSE: 23 and Other: 22.
· Appointment of Vice President of Conference Operations

Appointed Terri Nickel-Matson to replace Tim Sowder as VP of Conference Operations 
Also appointed Patterson Poulson back to the active board.
· Committees

List of all Committee and members was sent to the Board, Lara out asked for additional volunteers if anyone had a committee they specifically wanted to work on.
· Contracts

Hershey Lodge 2015 contract has been  signed an includes the dates for 9/10-14/2014 for planning and midyear Board meeting and conference is in April 26-30, 2015.
· Prestige A/V

Lara requested that discussion regarding the Prestige contract be conducted during the budget discussions.
· Evaluation

Contract signed with Planstone in partnership with CSDA Association in California.  Under this contract we will be doing electronic evaluations rather than the paper evaluations beginning with our 2014 conference.  

· NTCSA Conference
Lara attended the Tribal conference and had a great time, thanked the Board for providing the opportunity.  There was good turnout with lots of great speakers and workshops.  Great opportunity to meet other CSE professionals.  Next conference is in Phoenix, AZ in June 2014
· President Elect

· Conference Planning Committee

Carla West reported that planning for the 2014 conference was done on Thursday and Friday morning this week.  Workshops have been identified.  Over the next two weeks the workshops will be placed in a grip and all of the coordinators assigned.  She has appointed 5 session coordinators as well as a coordinator of the session coordinators to ensure a smooth process and all timeframes are met.  She believes a great slate of workshops have been identified and will offer good learning opportunities and sharing of ideas and practices.
· Vice President of Conference Operations 

· Onsite Coordination Committee

Terri Nickel-Matson reported that her committee has met once and they discussed the food and activities for the conference.   She has been working with the Budget committee regarding the costs.  She has been working with local folks on the entertainment for the Opening ceremonies.  Some discussion has been had regarding Scott McClery providing some of the entertainment……stay tuned for more.  Looking at a DJ with a photo booth for the Wednesday night gala at the conference.

The committee has been looking at a possible Tuesday night event and more details will follow. The Hotel Staff will be providing the Board with a tour of the hotel so we can view the spaces in the Hotel where our conference will take place.  
Reminded folks of the Board Dinner tonight and ask that we meet in the lobby for the dinner by 5:45.
· Vice President of Policy and Legislation

· Policy and Legislation Committee

Margot Bean reported the committee has been meeting every month.  The committee has done a variety of things although the legislation is not moving fast.  The committee is working on a resolution that will be brought before the board.  OCSE has a regulation package that cleans up lots of old regulations and  will include some new legislation addressing the bubble chart initiatives.  OCSE’s objective is to make regulations more clear and easy for states as well as addressing issues with case closure.  ERICSA is poised ready for review of the package once it comes out.
The committee has also reviewed the ERICSA website to remove some outdated materials.  Will be adding a section to point to some of the training materials.

A position paper to support the Tribal Legislation was written and approved to be issued.  Lisa Schwartz thanked ERICSA for this position paper stating that it was most helpful.  She provided a brief status of where this legislation was.  

Susan Patken is updating the bill analysis.
Lara stated that a case law update may also need to be included.
· Vice President of Exhibitors and Sponsors

· Exhibitors and Sponsors Committee

Elaine Poole reported that the committee has not done much at this point as they were waiting on information from conference planning.  Now that the planning committee has met the Exhibitors and Sponsors Committee can get to work.  Elaine reported that she has received one suggestion for the charity and  Daisy Blue the NC IV-D is looking at other organizations.  
The committee will be shortly addressing the sponsorships that will be made available at the 2014 conference.  
Carla West reported for the 2013 conference we did really well with sponsorships.  They changed the exhibitor package to provided much more information than previously provided.  Offered higher and lower level sponsorship opportunities.  Carla also reported that for the 2013 conference 65 total items were donated and the auction raised $5500 for the charity.

· Immediate Past President

· Nominations Committee

Susan Schroeder reported that it is a little early for nominations but asked the Board to provide her with  suggestions for nominations.
· Mentors  .
Lara reported that we will move forward and reinstitution the mentor program. Mentors were assigned to the new Board Members.
· Miscellaneous
Lara discussed the use of Apps for the 2014 conference.  They were used at NCSEA and WICSEC plans to use them beginning with their 2015 conference.  Provides everything an attendee could want to know about the conference from workshops to speakers as well as links to the sponsor/exhibitors web pages.  Can include maps to the hotel and conference site. 

Cost varies based on how much you want the app company to do.  Executive committee is recommending we move forward with a plan for this coming conference.  Organization contracts for the app and each person who registers for the conference get a password and can use it for a single event.  Tim stated that he believes we have sufficient time to do this for the 2013 conference to assist with registration for conference as well as the hotel.  It was the sense of the Board that we move forward with looking at the use of the app for the 2014 conference. 
· Secretary

· Registration and Membership Committee

Patti Spear reported that the committee had not met yet but will be concentrating on strategy to attract folks to the 2014 conference in Greensboro. Looking at who we send notifications about the conference and expanding that list to ensure we notify all county and tribal directors.  Suggestion was made that we may want to send information out to NC Bar Association.  Committee will look at ways to provide  information about the conference at various state conferences to promote the 2014 conference as long as it can be done at no cost.

· Treasurer

· Finance Committee

Committee will be meeting tonight to review the budget for CY2014 and will provide details of the budget on Friday.

· Budget discussion

Debbie walked through the budget line by line.  Group agreed to look at only 2014 budget items.

The budget format and has been broken out in more detail with TOTAL lines for each category.  A copy of the Budget is attached to the minutes.

Revenue

Conference:  

- Patterson asked if the number of anticipated attendance to the Tuesday outing is too high.  Lara said this was just a placeholder for the outing which may not occur.  Will look at adjustment of the number of people.

- Registration figure was based on a % of total paid last year adjusted down a bit.

- sponsorships line includes the $1500 cash from the Greensboro CCB

Membership Dues

No discussion or questions

Other

No discussion or questions

Expenses

Board Meetings and Planning

Line item was added to provide the president budget to contribute to other conference for the Pres to charity or stuff for booth.  Sister Conference Expenses is the new title.

Line for Pres Board reception (line 53) is composed of $200 lunch for new Board members also $250 for the reception for the Board in the Pres. Suite at the conference.  Both meetings add great value to the fellowship of the board.

Rhonda

Conference

Lara provided information on the cost of Prestige vs using hotel.  The hotel for 2014 is $5000 cheaper using the hotel as well as much cheaper using the 2015 hotel.  Reported the Executive committee recommended that we do not enter into contract with Prestige for 2014/2015.  Pam asked if the service was comparable and Tim confirmed that yes it is.  

WiFi is available to the booth in the exhibit as long as person is registered in the Hotel.

Discussion regarding the hotel charge for each booth the $45 for electric.   Recommendation was made to raise the exhibit booth charge by $50 to cover the additional cost…only for paying vendors.

All figures are based on high attendance estimates.

Lara reported that the Hotel is subsidizing the President Reception.

Misc

No questions

Offsite Outing

Question from Patterson regarding subsidy for the outing.  Committee is still looking at whether the outing will be done or whether something else is done.

For budget purposes since of the Board was that we do not want to subsidize an outing.  

Patterson recommended that we put in an expense of $3000 item for the Item.  This was the sence of the Board.  Lara made the changes to the line items here as well as in revenue.

Opening Session

No discussion questions

Registration Materials

Written materials will not be reduced because of the app.

Scholarship

Includes 3

No other discussion for the remaining line items.

Ongoing Administration Cost

Lara explained the line item for the printer and supplies.

Rob asked whether ERICSA will donate itself from the budget Discussion is that we would not donate to the charity out of the budget.   Discussion the ERICSA round up to the next $500.  No proposal was forthcoming.

Lara asked if we should have a Balanced Budget; Sense of the Board is that as long as we are in the “black” did not care that it is positive.

Lara asked for a motion for the budget to be approved.   Pam offered a motion to approve budget Craig second….budget was unanimously passed.
· Remaining Standing Committee Reports
· Strategic Planning

Patterson Poulson reported that the committee has not met this year.   Will be moving forward with the plan as approved at the 2013 annual Board Meeting.  Lara pointed out that there is a template in the strategic plan for committee leads to use to make committee reports.  Tim will look to make sure the strategic plan is on the website

· Resolutions and Bylaws

Patterson Poulson reported no action has been taken since the last annual Board meeting.  Bylaws need to be added to the website.  Christine Jennings will check to make sure that the documents are insync.

· Site Selection

Susan Schroeder reported that conference sites are already set for 2014 and 2015.  The committee will start looking for a site for 2016.  They will be looking at the South specifically Costal Georgia andSouth Carolina but will also be looking at Nashville.  It was suggested that the committee may also want to include Boston but most felt that the cost in Boston would be too high.  The selection of any location for the conference is very dependent on the level of support the state IV-D program can provide.  The request for proposals that will be generated will ask for proposals for dates between March 1-May 3, 2016.  

· Intergovernmental Improvement 

Andy Szymak reported that the committee has not met but will continue the work started at the annual Board meeting.  Change term in all of our documents from interstate to intergovernmental based on the resolution passed last year.  
· Audit

Tom Horan reported that this committee has worked on transition for this year.  An Audit will need to be done this year as the treasure changed from Bob to Debbie per the bylaws.  The accounting firm has been contacted about an audit.  Also attempting to get the books updated with the income and expenses from the 2013 conference. Berlin-Ramos is the accounting firm.
· Technology

Christine Jennings reported that a meeting is being scheduled.  Pam Sala was added to the committee.  Website went down this summer and paperwork could not be found for the license.  This situation has now been fixed and the paperwork reestablished to ensure “ERICSA.org” remains ours.  Policy and Legislation committee has been very active to keep their page updated.  Technology Committee wants a clear simple statement about the purpose of the child support program to be added to the website.  Lara displayed the website and Christine pointed out to the Board the updated information.
Tim will be resetting all Board passwords.  User ID is the Board members e-mail address each Board member has provided to Tim.  The new password will be director13.
Lara requested that all current and prior committee chairs send committee meeting minutes to Christine to have loaded on the website.  Do not need to send mid-year and annual meeting reports at this time as those should be in the possession of the secretary.  Lara and Rhonda will ensure that past years board meeting minutes will be added to the website.

Carla asked if the templates for documents that are commonly used also need to be included.  These will add to the officer portion to the website so that these documents can be stored.  Rhonda also reported that NCSEA uses a tool called BoardEffects to store documents.  Christine will look at this to see if we can use some of the same functionality in our website.

Will work later on how the information will be organized.

Discussion on how members login.  A decision was made some time ago that there would be no restriction on access to the conference materials.  Lara said that the registration list information is secure.

Three years ago a workshop was done about the website.  Suggested that we demo the website when we do the app at the conference.

Rhonda asked if there was a member’s only section.  There is and it  includes the profile of each member as well as contact information. Profile is updated based on registration information.  Access to this list plus qualification to be a committee member is the few benefits to being a member.

Members list needs to be updated with current information also there is some need to be able to look up by state.  This list would be refreshed based on conference attendance for each year.  Discussion on whether we keep the old “contact” list that is out of date.  Committee will discuss.

Lara does have a personal Facebook page for ERICSA that she needs to “friend” for access.  Asked for folks to raise their hands on who wanted to be Lara’s “friend” for access to this page. 
Lara tasked the committee to explore Linkedin for ERICSA

Need to appoint an ad hoc committee for the conference app.  To include Carla, Lara, Tim, Christin, Elaine and added Robyn.

· Archives

Gwen Neely reported that progress is being made with all of the old documents.  We will continue to pull documents that will be kept.  They will then be scanned using Deloitte equipment and once scanned will be then sorted and kept on the web.  Will update the committee handbook to address the committee chair requirements for providing documents to the archives.  Will also look to see if there is a place for archives on the strategic plan.
Lara asked to determine how all of the soft copies of the information will be stored outside of the website.  Off-site electronic storage.  Also to look at what the options are for photo scanning and storage.  

Elaine has pictures from 2013 conference with her, will explore getting them copied at the UPS store at the hotel to get them copied for the archives.

· Newsletter / News
Charles Bryson is the new committee chair and the “newsletter” is now all on the website.  A determination needs to be made whether this committee is really needed or should be a sub-committee of Technology.  Susan suggested that the webnews needs to be kept current and committee should look at least monthly to ensure currency and worth news.  
Need to determine whose news are we sharing.  Do we need to recharter the committee…need to determine the direction for this committee.  Technology and Newsletter will work together to determine the focus of this committee.

Rhonda suggested posting what is happening with conference planning as news for example:  posting workshops that have been identified, theme of conference or other high level information about what came out of planning.

· Scholarship

Pat Quinn reported we will continue to provide scholarships for 1 winner out of state 1 for host state.  Recommended that we keep this the same as last year with budget.  Want to encourage more applicants.  Need to update the scholarship information on the website

.

Elaine Poole asked if we would want to have an additional scholarship in Tim’s name.  

Elaine made a motion for the Board to include one scholarship for one year only (2014) in honor of Time.  Motion was seconded by Pat Sala.
Discussion:  Patterson asked who would be eligible for the Tim scholarship.  Decision was made to make it available to all applicants.  Committee will address the details but that the winner must meet the same eligibility criteria as the other two scholarships .

Vote to add a third scholarship in Tim’s name was passed with a unanimous vote.
· Old Business

No Old business
· New Business

ERICSA t-shirts  Elaine is taking orders for new t-shirts.  
Will up the budget Patterson moved to amend the budget to up the misc by $100 second by Carla.  Approved by the board.
Tim has an account for survey monkey which we will use rather than engaging it on our own.

Who has credit cards…Rob, Elaine and Susan.  Rob and Susan will return.

Calling Cards committees who have monthly meetings will need cards.  Otherwise we can use Lara’s number Carla, Lara, Susan and Margot currently have numbers.

Elaine Poole reported that Bob Sparks is doing well
Susan made motion we adjourn Rob seconded Meeting adjourned Saturday at 1:40 PM
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