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Eastern Regional Interstate Child Support Association

Mid-Year Meeting of the Board of Directors and 

Executive Committee

Friday, October 24 – Saturday, October 25, 2008

Marriott Resort & Spa at Grande Dunes, 

Myrtle Beach, SC

Roll Call:

Diane Jordan, Imm. Past President—excused, Patterson Poulson, President, Robyn Large, President-Elect, Coessa Kenney, 1st Vice President, Lara Webb Fors, Secretary, Robert Velcoff, Treasurer, 

Jessica Bulla 2007-2009, James Dingeldine 2007-2009, Bill Duffey 2007-2009, 

Linda Hudson 2008-2010, Christine Jennings  2007-2009, Jarnice Johnson   2007-2009, Craig Kelly 2008-2010, Elaine Poole  2008-2010, Doris Ryans  2007-2009, Susan K Schroeder 2008-2010—excused, Christin Lahiff Semprebon 2008-2009, Tim Sowder 2008-2010 –excused, Bob Sparks 2008-2010, Rhonda Tamulonis 2008-2009, Elaine Tuttle 2008-2010, 
Honorary Board:  Jeff Ball, Ruth Bell Clark, Nancy Crawford—excused, John Graham—excused, Cynthia Lucas, Sara McCollum, 
Contractor, Tim Morrison

The minutes from the Annual Board meeting were emailed to the board members prior to this meeting.  Coessa moved to accept; Robyn seconded; Motion passed.  

Review ERICSA Member, Officer and Committee Responsibilities Handbook

Patterson sent out the redraft of the Handbook about six weeks ago.  Amy Shaw recommended that there be requirements rather than “tips.”  The Board will adopt the final draft at the next annual meeting.  All members of the Board should review and send Patterson their thoughts and feedback.   Coessa suggested that we make sure the committee structure follows our reorganization from the 2007 annual meeting.  Our bylaws and practice need to be reconciled.  Ruth added that a flow chart or other visual aid would be helpful.  Patterson said that the bylaw committee will go over the bylaws before the annual meeting.  Again, send comments to Patterson.

Second Vice President – Policy and Legislation Committee   Again, Bob Duffy is appointed to fill the vacant position of Second Vice President until the remainder of the term

MOTIONS:
Motion by Robyn:  Move to set aside $10,000.00 for the advocate position and $7,000.00 for the Lewin Group follow-up study, all from ERICSA funds and not money generated by the conference, with the caveat that we will obtain clarification for the purpose of the Lewin group and ERICSA’s involvement with the advocate’s message.  Seconded by Coessa.  Passed.

Motion:  Lara moved to accept the written proposal by Michelle Budde, specifically Section 4.4 for the evaluation database.  Seconded by Elaine Poole.  

Friendly amendment by Coessa:  Moves that ERICSA buy two of the electronic pens to use with the program.  Accepted by Lara and seconded again by Elaine.  Passed.

MOTION:  Lara moves that Christine contact PSI to terminate the “Discussion Board” and replace it with “Interstate Tools” or similarly titled.  Doris seconded.  Passed.

MOTION:  Doris moved to accept the contract with Marsha Capps as discussed.  Rhonda seconds.  Passed.

MOTION:  Jim moved to approve contract with Rainbow Association and Meetings Management with additional clarification that the rates negotiated by Tim are noncommissionable.  PASSED.

MOTION:  Lara moved that ERICSA purchase a printer/scanner (whatever is best) after consulting “Consumer Reports” that is compatible with the ERICSA laptop used by the Treasurer.  Seconded by Bob Sparks.  Passed.

MOTION:  Coessa moved that we rename all scholarships as the “Gordon Moseley Rising Star Scholarship.”  Seconded by Linda Hudson.  Passed.

MOTION:  Elaine Poole moved to remove the words “front line staff” from the existing scholarship application.  Seconded by Coessa.  Passed. 

MOTION:  Coessa moved that we use the money donated to the Gordon Moseley fund to allow South Carolina workers attend the 2009 conference paid in some fashion yet to be determined.  Seconded by Jim.  Discussion:  Rhonda is concerned that the money is being used for the South Carolina program, not the benefit of ERICSA, and therefore we would be departing from the original structure of the scholarship awards which awards one to the home state and the other outside of the home state.  Christin suggested we use it to give an extra scholarship to a South Carolina staff person.  Jim stated that he didn’t think there was specific earmarking of the donations.  Jessica thought it would be a good gesture to use it all on South Carolina staff.  Jeff suggested that we use Larry McKeon in South Carolina to assist us in determining the South Carolina staff to attend.  Doris pointed out that the honor was in the renaming of the scholarship.  Elaine suggested we award a scholarship to a South Carolina person every year (in addition to our normal two) until the money runs out.

FRIENDLY AMENDMENT:  Jim moved that we remove “2009” and send one person in 2010.  No second.  Question called in original form. Passed.

MOTION:  Coessa moved that the scholarship committee make a recommendation to the executive committee, and that the executive committee have the authority to decide how to spend it.  Doris seconded.  Discussion:  Christine suggested that the South Carolina staff sent with donation money be chosen with the Rising Star criteria.  
FRIENDLY AMENDMENT:  Doris moved that the scholarship committee recommend how the donation money is spent, not how they are selected, and that the executive committee have the authority to decide how to spend it.  Coessa accepts.  Passed.

MOTION:  Christine Jennings moved that we look to our costs before we add a lodging surplus.  Seconded by Craig.   Passed.

MOTION:  Coessa moved that we accept the budget with the removal of Monday night’s reception, the addition of $15.00 per room per night on the MB hotel rate for conference and that ERICSA absorb any remaining deficit.  Seconded by Bob Sparks.  Passed unanimously.

Motion to Adjourn:  Doris moved and Craig seconded.  Passed.  Saturday c. 5:45pm, October 25, 2008.

ACTION ITEMS

Full Board: 

Review ERICSA Member, Officer and Committee Responsibilities Handbook
Patterson sent out the redraft of the Handbook about six weeks ago.  Amy Shaw recommended that there be requirements rather than “tips.”  The Board will adopt the final draft at the next annual meeting.  All members of the Board should review and send Patterson their thoughts and feedback.   Coessa suggested that we make sure the committee structure follows our reorganization from the 2007 annual meeting.  Our bylaws and practice need to be reconciled.  Ruth added that a flow chart or other visual aid would be helpful.  Patterson said that the bylaw committee will go over the bylaws before the annual meeting.  Again, send comments to Patterson.

2) Board members should contribute and should email their recipes to Elaine Poole.  

Committees:
1) Patterson recommended that the cookbook committee bring a proposed charter to the Board which includes the plan for how extensive the cookbook will be, ideal total number of recipes and books, the printing options, the costs, and the plan for the proceeds.  This will give them a framework for the project.  The board will discuss at the annual meeting.  

2) Resolutions and By-laws (Patterson) this committee will still meet

3) Vendors:  We discussed whether to have sponsorship for bags
4) All Committees:  Christine would like the committees to give her an update every month with any new information so that the website is always changing and current.  

5) Audit:  When Craig gets the “review” report back, he will email it to the Board.  We will wait and see if this review has any negative findings and then decide how to proceed.  We may need to amend the by-laws for clarification.  We will address the Audit bylaws at the annual meeting.  In the meantime, Patterson asked Craig to check with the IRS and our insurance company.

6) Speaker-Ready room:  Jarnice will send copies of each conference’s handouts to Joe Bob for the archives

7)  Scholarship:  recommend to the executive committee how the donated money for 
Gordon Moseley be spent, and the executive committee will decide; make a 
recommendation at the annual meeting to see what an endowment would entail 
and what would be ramifications of separating scholarship money from the other 
accounts

8)  Executive Committee:  contract with Michelle Budde for the evaluation database and purchase two of the electronic pens to be used with it.
Individuals:
Robyn, Susan and Coessa:  They will work on scripts for moderators so that they are plugging certain conference events, etc.  The evaluations from last year showed that people were confused about the drawings for evaluation prizes.
Tim Morrison:  send out dual RFP’s:  one for a total of 400 attendees and one for a total of 450.  He will send them to the same cities as before and additional sites in New England and Mississippi.  (Providence RI and Atlantic City).  Also, the RFP will expand times for conference to March through and including June.  

Rob Velcoff:  purchase a scanner (or combo including) after consulting “Consumer Reports” to be used with the Treasurer’s laptop computer; investigate adding accounts in different banks; check the status of our WAMU CD’s and money market accounts.

ERICSA Mid-Year Meeting
October 24-25th, 2008

Myrtle Beach, SC

Marriott by the Grand Dunes

Roll Call:

Diane Jordan, Imm. Past President—excused, Patterson Poulson, President, Robyn Large, President-Elect, Coessa Kenney, 1st Vice President, Lara Webb Fors, Secretary, Robert Velcoff, Treasurer, 

Jessica Bulla 2007-2009, James Dingeldine 2007-2009, Bill Duffey 2007-2009, 
Linda Hudson 2008-2010, Christine Jennings  2007-2009, Jarnice Johnson   2007-2009, Craig Kelly 2008-2010, Elaine Poole  2008-2010, Doris Ryans  2007-2009, Susan K Schroeder 2008-2010—excused, Christin Lahiff Semprebon 2008-2009, Tim Sowder 2008-2010 –excused, Bob Sparks 2008-2010, Rhonda Tamulonis 2008-2009, Elaine Tuttle 2008-2010, 
Honorary Board:  Jeff Ball, Ruth Bell Clark, Nancy Crawford—excused, John Graham—excused, Cynthia Lucas, Sara McCollum, 
Contractor, Tim Morrison

President Patterson Poulson called the meeting to order on Friday, October 24, 2008 circa 1:00 pm and introduced the new members of the Board, Christin Semprebon and Rhonda Tamulonis.  The agenda was highlighted, including that the Board will celebrate the life and friendship of Gordon Moseley on Friday night with a Champagne toast and hors d’oeuvres and showing the video presented at the celebration in August in South Carolina.  The Board will also have their dinner on Saturday night at TBonz . Patterson announced that she has appointed Bill Duffy as the new 2nd Vice-President effective immediately to assume that office after it was vacated by the resignation of Amy Shaw.  Bill accepted the appointment.  His term as a board director expires at Conference 2009, so Patterson will appoint to fill that position.
The minutes from the Annual Board meeting were emailed to the board members prior to this meeting.  Coessa moved to accept; Robyn seconded; Motion passed.  
Update on NCSEA Strategic Partnership and Mobilization Committee – Jeff Ball and Rob  Velcoff reported; (Jeff was late and made comments after there was some discussion, so some topics were discussed twice.) Committee is mostly dealing with issues from the DRA legislation; the goal is to get money back into state budgets and to mobilize the child support community in order to quickly react to developments; Rob said the committee is still fighting the good fight and is optimistic that new legislation will be enacted to reinstate the funding deleted by the DRA.  Jeff reported that there is a desire to hire an advocate for the IV-D program with costs to be shared by the big four organizations:  NCSEA, ERICSA, WICSEC and NCCSD (National Conference of Child Support Directors).  Jeff said that a total of $30,000 would need to be donated for this advocate.  In the past, ERICSA budgeted in the Policy and Legislation section money for a similar expense, but it was not used.  There was a sense of the board that ERICSA needs to have a voice if there is an advocate, and ERICSA will spend money if needed.  There has been no final numbers submitted to ERICSA for what our part of the financial responsibility would be.  Patterson read an email from Vernon Drew wherein he recommends Tom Joseph Naco with Watterman and Associates as the child support advocate.  Vernon stated that NCSEA speculates that a total of $30,000 per year would be the cost for the position and recommended that ERICSA support $10,000.00 per year for it.  More discussion ensued.  History note:  Diane Dodson used to be the ERICSA lobbyist, and she was paid $15,000.00 per year.

To be clear, any money for the child support advocate position would be separate and in addition to the $13,000.00 already earmarked for the follow up Lewin Study.  Jeff stated that the study is still expected to happen, but it is not known when.  Furthermore, the study may not take the full $13,000.00 that was previously pledged by ERICSA.  
There was more discussion regarding the fight to repeal the reduction in CS funding portions of the DRA and ERICSA’s involvement.  Christine wants to revisit the need for another Lewin Study with NCSEA.  She believes that our money may be better spent to prevent further cuts.  She offered that fatherhood initiatives are popular with Congress and it may strengthen CS’s position with them rather than our traditional punitive system with the failure to pay.  She believes that we need to keep the CS concerns broad, and perhaps ERICSA needs to pursue this on our own rather than with a coalition with the other organizations.  Ruth added to the discussion and expressed some pros and cons.  If ERICSA were to act individually, it could shape the message specifically and it would give ERICSA more prominence and visibility.  However, as part of a coalition, there is strength in numbers.  Both paths would cost ERICSA money, and that expense is part of ERICSA’s purpose and mission.  If ERICSA were to be a part of the coalition, the board agreed that ERICSA needs to be sure that any advocate’s message is good and that ERICSA is instrumental in selection and supervision of the position.  Question:  Do we need to do a position paper?
Christine would like more information regarding the Lewin Report follow up and whether or not we will be spending the $13,000.  She recommended that we do not make a decision about spending an additional $10,000.00 for the advocate position until we know that status of the $13,000.00 and the amount of input we would have on the advocate position.  

Jeff discussed the original Lewin Report and that it studied the effect of the loss of FFP from the DRA and how that effect will vary from state to state.  Patterson summarized that ERICSA is interested in having a professional advocate, but we want to know how much involvement we will have in the message; that we need an update on the Lewin Study follow up and if are pledge of $13,000.00 will need used before we decide to join the NCSEA group for an advocate position; Patterson will try to contact Vernon today to get more information about the group and we can further discuss it during the budget portion of the meeting.  Patterson will take Bill Duffy, 2nd VP, with her when speaking to Vernon.
Jeff added that after speaking with Vicki and Vernon, he believes there is a good chance of a second economic stimulus package after November 4, 2008.  With the old House and Senate he thinks there is a good chance that the CS legislation to reverse the funding cut will have another chance.  The previous legislation for reversal reinstated the cuts retroactive to October 2008 for a period of two years (i.e., through October 2010).  Any new proposal in late 2008 may be the same remedy.  Jeff believes that if Obama is elected, there could be a permanent fix, and he is not sure of that if McCain would win.  Jeff said that he believes President Bush is on board with a stimulus package bill (and therefore language to reverse the DRA cuts may have a vehicle), but that too much stuff may be added to the one bill to prevent its passing. Vernon told Jeff that he would contact Patterson if there is another push for people to contact their representatives in Congress.  
Jeff further commented on the Lewin Study follow up.  He said that the original players wanted to proceed with follow up on cost avoidance, but there were still some issues to clarify.  He is unsure if WICSEC or NCCSD are still contributors.  He thinks that this second study will cost only $7,000 total, but he is not sure who will contribute financially.  He agreed that timeliness is an issue.  He said that originally, NCCSD contracted for the study, and NCSEA acted as the banker.  He would be concerned about paying for a study that would be moot if reversed by legislation in November 2008 or later with a permanent fix.  There was discussion about instead spending money on preventing further cuts to FFP.  Jeff said it is mostly a party issue:  Republicans would cut funding; Democrats would restore.  And if the Democrats are a majority in the House and the Senate, along with some Republicans who understand, then….
Patterson then asked the ultimate question what to do with the $13,000.00 previously earmarked and committed to the Lewin Study follow up.  Jeff said that if NCCSD does not take action quickly then we can take back our commitment.  Patterson asked Jeff to draft a communication to NCCSD with the assistance of Ruth.  In it, ask what is their intended use with the money, the intended outcome and the exact amount requested from ERICSA.  Jeff will address these issues with both NCCSD and NCSEA.  Another concern is that the impact of the first study may be lost.  Jeff said we paid off our first commitment to them, so it should be $7,000-ish at the most.  Contacts:  Brenda Little, WY, President of NCCSD, and Howard Baldwin, President of NCSEA.  
During the Budget discussions, the subject was revisited.  

Motion by Robyn:  Move to set aside $10,000.00 for the advocate position and $7,000.00 for the Lewin Group follow-up study, all from ERICSA funds and not money generated by the conference, with the caveat that we will obtain clarification for the purpose of the Lewin group and ERICSA’s involvement with the advocate’s message.  Seconded by Coessa.  Passed.

Review ERICSA Member, Officer and Committee Responsibilities Handbook

Patterson sent out the redraft of the Handbook about six weeks ago.  Amy Shaw recommended that there be requirements rather than “tips.”  The Board will adopt the final draft at the next annual meeting.  All members of the Board should review and send Patterson their thoughts and feedback.   Coessa suggested that we make sure the committee structure follows our reorganization from the 2007 annual meeting.  Our bylaws and practice need to be reconciled.  Ruth added that a flow chart or other visual aid would be helpful.  Patterson said that the bylaw committee will go over the bylaws before the annual meeting.  Again, send comments to Patterson.

President-elect - Program committee (Robyn)  
Robyn passed out her handout with the workshop and tentative schedule.  She said the programming committee tried to balance CLE sessions and soft skills in every slot.  She said that they decided to offer brown bag lunches every day and sessions over lunch because the location is remote, and therefore offer alternatives to the hotel restaurant.  She wants to advertise and promote the computer lab that will be open in the afternoon with several stations available where people can learn and get tips in Word, PowerPoint, etc.  It will be open on Tuesday 11am -4pm.  The computers will be donated for use by the Pennsylvania Training Institute.  The Hotel is working with us to get a space.  They will also have handouts with the tips.  This year the planning committee tried a little something different, in that there is a separate committee to plan the plenary sessions.  Vernon Drew is the chair.  The plan is to liven things up a bit.  Monday’s Opening Ceremony will invite Donna Bonar from OSCE, but not for the traditional spiel, but an interactive game show format.  Tuesday will be a motivational speaker/ futurist, Wednesday, a panel with a IV-D Director, a supervisor, a front line worker and a judge for an interactive debate from all jobs of the child support program.  On Thursday, have the business meeting during breakfast and go straight into the mock trial.  Goal:  keep people there.
Also, she is looking for ideas on how to celebrate Gordon and have special time in the opening ceremonies for that.

Later during the budget discussion, gave ideas for whom to use for the color guard.  Suggestions are to contact the Coastal Community College for their ROTC program.  Linda may contact the local police department if the ROTC not available.  

There will be an information table from the Visitors Bureau in KY to help promote the next conference.  There will be seed packets of KY Blue Grass to put in the conference booklets.  Coessa will purchase a KY pin for attendees to wear.  Bob Sparks is working on getting gifts from KY.  The IV-D director in KY will give us a list of businesses to use in Lexington and will work with their local newspaper.
Robyn, Susan and Coessa:  They will work on scripts for moderators so that they are plugging certain conference events, etc.  The evaluations from last year showed that people were confused about the drawings for evaluation prizes.

Coessa and Bob are meeting with a bussing company for hire to transport the people to the shopping and entertainment areas.  
Coessa updated the board with the progress on speaker gifts, the walk, and the speaker ready room.

Coessa spoke about the ERICSA cookbook.  She has not received very many recipes, so it will not be ready for sale this year.  There was discussion about incentives for contributions.  She asked for $300 in the budget to buy a gift card for a special drawing of those who contribute.  Each person would receive one chance per recipe.  She wants a catchy title for the event.  She ultimately would like 200-300 recipes.  Board members should contribute and should email their recipes to Elaine Poole.  ERICSA board members are not eligible for the drawing.    Patterson stated that the cookbook committee (Elaine Poole, chair) has questions, so Patterson recommended that the cookbook committee bring a proposed charter to the Board which includes the plan for how extensive the cookbook will be, ideal total number of recipes and books, the printing options, the costs, and the plan for the proceeds.  This will give them a framework for the project.  The board will discuss at the annual meeting.  
Coessa asked Rob to correct the budget for the breakfast; it should be $17,000 instead of $16,xxx.  The mid year board dinner numbers are in her report.

For lunches during conference, there will be boxed lunches with either ham & cheese or turkey & cheese for $12 inclusive.  There are 3 buffets:  Italian, Mexican and Asia foods for $15.00 inclusive.  The restaurant can seat 130 people.  The hotel will host the buffets, and ERICSA will sell tickets for the boxed lunches.

There was discussion about the conference CD.  This year, all the material (handouts) was put on the website, so there will not be a CD.  We will continue the practice of collecting all handouts in soft copy at or before conference.  Marsha, the contractor for marketing, will put it together for the website.  The speaker ready room will be the place to get the soft copies at conference, or someone can walk around to the session rooms before it starts with a thumb drive and get it from laptops.  We should continue to keep 2 hard copies per session.  Tip:  organize the thumb drive by day and session time to save the docs for easier organization and can more quickly see what we have and what we still need.

CLE 
Lara gave a report on the feasibility of ERICSA handling CLE on its own.  There are no contractors that she found that will organize this for us.  She requested $1,000.00 in the budget for expenses, and she would suggest that we charge $25.00 per attorney for the service.  Susan Paiken offered to help Lara with the project and Lara consulted with Susan before Lara spoke to the Board.  Christin Semprebon also offered to help.

Evaluations
Coessa stated that ERICSA contracted with Carol Roberts for her to redesign the evaluation database for efficiency.  However, Carol moved and the contract was canceled.  Robyn gave Coessa the name of Michelle Budde, and Michelle gave ERICSA a proposal (handed out to board)  that covers evaluations plus some other services, including contacts and information for president elects to help preserve the passing down of information.  Also places for info for vendors, speakers, evaluation reports.  Her program works with an electronic pen to scan data.  Each pen should hold about 1,000 pages.   This sounds like a good option, because then volunteers in the speaker ready room could begin tallying evaluations with the pen.  Robyn said that Michelle works for Robyn, and that ERICSA could price out what services it would like. Robyn also thinks that some of the pricing may be flexible based on what ERICSA would like done.  Rhonda led discussion about the pen technology, and said that she would want us dependent upon it.  More discussion about the evaluation forms used at NCSEA and that some were of the opinion that they were confusing and horrible.  ERICSA would definitely want to control the look of our evaluations.  Discussion about the number of evaluations to print for each session.   Historically, we have printed 75 per session, and instead we could print only 50 and just print out blank forms to use if we run out.  The program is different that NCSEA’S  in that Michelle’s would use names, not numbers assigned to speakers.  Also, it sends an evaluation report to the speaker, and we could send a thank you with that.  There was discussion about the specific parts of her proposal and did a compare and contrast of sections 4.1, 4.2, 4.2.4, and 4.4.  
Motion:  Lara moved to accept the written proposal by Michelle Budde, specifically Section 4.4 for the evaluation database.  Seconded by Elaine Poole.  

Friendly amendment by Coessa:  Moves that ERICSA buy two of the electronic pens to use with the program.  Accepted by Lara and seconded again by Elaine.  Passed.

The expense will appear on the ERICSA budget on a separate line as the contract with Michelle (with a 1099) under clerical support costs; we will need to budget the printing expenses separately and budget $260 for pens in the equipment section.
1st Vice President -On-site coordination (Coessa)

Opening Ceremony  The speakers will be Larry McCowen, SC IV-D Director, Kathleen Hays, Director of SC DSS, and Julie Armstrong from the Courts 
President’s Reception  Coessa gave her report.  She said the Hotel has been excellent to deal with.  Committee is approving all ideas.  They decided on the Butler package that is $28.50 per person which includes one hour open bar and also food for 1 ½ hours.  Cash bar after that.  She said that there will be 2 or 4 bars, each with a bartender.  There will be a Music Trivia game after the President’s Reception, done much like last year.
Signs  Jim Dingeldine recommended we buy new ones.  Jim passed around 2 versions and the members signed their name to the one they prefer; it was unanimous to pick the one with larger print; Jim asked for $1100 for the base and $400 for the lettering.

Onsite Activities 
This year the “activity” will be free transportation on Monday and Tuesday evenings for the attendees to go play.  Coessa and Bob talked to Michelle at Broadway at the Beach, and Michelle will work with the bus company.  The plan is to have 2 buses that seat 56 people each that will each run a loop in opposite directions.  The loop will be the Hotel, Broadway at the Beach, Tanger Outlets, and Barefoot Landing.  Michelle will give us a schedule with each place and its time of pick up/delivery from each bus.  The buses will run 5pm to 11pm and the cost will $3,600.00 for both buses, both nights.  There was discussion about pre-purchasing tickets to the Aquarium at Broadway at the Beach for attendees.  The tickets would need to be purchased by Sunday night.  There is no deposit or contract required for the Aquarium trip.  Coessa does want to talk to them about setting up a cash bar.  There was a discussion about the need to pre-purchase; resolution:  we only buy the number of tickets that have been paid for at the group rate; after they are gone, people are on their own.  Jim pointed out that we need to know the Aquarium’s hours of operation, and have a back up plan for the second bus to be used on Tuesday for transportation to the Aquarium if more than 150 people want to go; Coessa assured us that Michelle at Broadway will organize it.  Cyndi wanted to know who contracts with the buses.  Coessa stated that the bus company, Red Highway, contracts with Broadway on the Beach.
Speaker Gifts They have already been purchased, so Rob can remove the $2500.00 from the budget.  The attendee gifts in the budget are the pad folios, notepad, etc.  
Secretary - Registration and Membership (Lara)  -- no report.
Immediate Past President – Nominations (Diane)   -- absent
Newsletter---Elaine Poole is waiting for two articles before it can be finished and posted.
Second Vice President – Policy and Legislation Committee (Christin)  Again, Bob Duffy is appointed to fill the vacant position of Second Vice President until the remainder of the term.  Christin Semprebon gave the report and passed out a copy.  The committee had a teleconference in September and the ERICSA website was the main topic.  They determined that a lot of the content there was old and/or irrelevant, so it could be archived within the site.  Jeff Ball gave a legislative update.  The report shows that still some legislation is still pending.  The report gave recommendations to the Technology Committee for how to update the website. 
Interstate Improvement Committee (Rob) 
This committee will have updates made to the website before conference (see report).  After the documents are added to the website, Christine will have Tim Morrison send out an email to the masses alerting them to the changes.  This is included in our contract with Tim.  
Resolutions and By-laws (Patterson)  this committee will still meet
Vendors (Elaine) 
This hotel is charging us $45 per booth for the exhibit hall.  Elaine has received 2 RFPs’ from pipe and drape companies.  There are usually between 7-8 free booths each year (OCSE, WICSEC, NCSEA (they pay $50), Western PA DRAP, ERICSA, and DFAS; Elaine has sent out postcards to the vendors to save the date; she will send another round of postcards in December.  We have not talked to the hotel yet about the space.  Elaine believes we will have fewer vendors this year.  The vendor fee is $1250.00.  We will budget $20,000.00 income from the fee.  The fee includes the booth, one registration and one full page ad in the booklet.  Jim brought up the idea of adjusting the vendor fee amount.  He thinks it has not been increased since the Cincinnati conference.  He thinks that NCSEA charges more than we, WICSEC charges less than we.  Elaine Poole stated that she thinks we should not increase the fee.  Craig agreed.  Our budgeted amount equals 16 vendors and that is hopeful.
Discussed attendee gifts sponsored by the vendors.  There is still a box of ERICSA lanyards to be used.  Robyn would prefer not to use pad folios.  We have note pads.  Elaine thinks the sponsorship is a gamble.  New ideas were discussed.  “Green” bag for groceries to double as conference bag.  Jarnice said that MAXIMUS did a cool one shoulder bag with a water bottle; NCSEA did a large reusable grocery bag.  Most of the group liked the Target “green” bag that folds compactly and snaps shut.  We discussed whether to have sponsorship for bags.
Strategic Planning (Jarnice)
Scholarship (Jarnice)
Site Selection (Patterson)


Burlington, VT


Kansas City, MO


Indianapolis, IN
Doris passed out her report.  She recapped her report from the last meeting:  that ERICSA did not sign the contract with the Hyatt Regency Hotel in Kansas City, and instead favored Lexington, KY and Indianapolis, IN.  The option to consider was staying with the same chain for perks and better negotiations.  Also, at the last meeting, the board authorized the executive committee to decide the location for 2010.  The Executive Committee chose the Lexington KY Hyatt and the contract has been signed.  Doris then went off the site selection committee.  

Patterson opened the discussion of our contract with Tim Morrison and Rainbow Convention.  That contract includes duties for site selection, and Patterson wants to make sure we are getting the service we are paying for.  

Patterson showed the board a map indicating past conference locations.  She said that Florida would not be available again until 2012 for supporting the ERICSA conference.  She said that the executive committee looked north for future sites, including Burlington, VT, Pittsburgh, PA, and Springfield, MA.   She said that the Hyatt hotels in Indianapolis and in KC are offering to split the block for government vs. private rates.  She stated that the Marriott in Myrtle Beach (2009) is $114.00 per night at the government rate of the time of conference 2009.  That is based on the federal per diem rate.
Patterson started discussion about whom ERICSA should approach site selection and if we even wanted to make decisions for the locations of 2011 and 2012 now.  There are concerns that the economy is tanking, that state employees are being laid of, and that our target audience will not get to attend the conference.  Historically, our RFP’s have been based on 1200 sleeping rooms for conference.  Even this year, we must adjust our room block, because SC is sending a minimum of only 50 people, and they are required to sleep two in a room.  Patterson charged the membership committee to determine the reasonable size of our conference and to determine if we should reassess the RFP at a smaller size.
Rhonda asked if we had any data to show how economic downturns affect our vendor participation and what those numbers are.  Patterson said she looked at recent data when she was secretary and found no discernable trend.
Idea:  consider state support when deciding on a venue for conference.  We should go where the potential for greater attendees is possible.
Observation:  we did not receive any RFP’s back from the gulf coast area; some are not willing to commit this far out
Tim thinks that it is a buyer’s market out there, and it won’t hurt us to wait a little longer to book future venues.  
Discussed other areas.  Coessa commented that the IV-D Director from Mississippi was very excited about hosting an ERICSA conference.  Coessa said he would help with contacts, so she thinks he would help find a hotel.

Sara stated that she does not want us to consider Springfield, Massachusetts.  Her reasons are that the crime rate is high, that it’s turning into a rough city, and there are not enough options for activities.

Doris wanted to remind us of the Hyatt contract’s amenities.  They offer a rebate on rooms, on food, and on beverages.  They request only 75% attrition on the rooms, and they would be good for contracting in uncertain economic times.  Also, they comp one room for every forty (1:40).  

Discussed Indianapolis.  Their state conference is not being cancelled, so there was concern that an ERICSA conference would not have much draw.  We want to invite Indianapolis and KCMO to come to annual conference and make a presentation to the board.
Motion:  Lara moved to table a decision for the site for conferences 2011 and 2012 and wait until after the conference in Myrtle Beach to decide; also to seek information from Vermont or Mississippi for 2011 and Indianapolis and KCMO for 2012 and 2013.  Coessa asked for a friendly amendment to invite the hotels to this year’s annual meeting to present.  Much discussion and confusion ensued.  Motions were withdrawn.

More discussion.  We could send out a RFP for a smaller scale now and then make a decision at the annual meeting.  Tim says we still have time to contract.  Tim will use 450 as the total number of attendees and the same food and beverage budget as last year.  Tim suggested that we may make other adjustments if the sleeping room number drops, like having fewer concurrent sessions or having to pay for or pay more for space.  Resolve:  Tim will send out dual RFP’s:  one for a total of 400 attendees and one for a total of 450.  He will send them to the same cities as before and additional sites in New England and Mississippi.  (Providence RI and Atlantic City).  Also, the RFP will expand times for conference to March through and including June.  There was discussion regarding combining our conference with WICSEC and noting that NCSEA is worried about the sustainability of their annual conference.                            
Tim Morrison of Rainbow Association and Meetings Management presented an overview of his contract.  It has remained unchanged since 1999 in its 4 prongs (maintains electronic database, assists with site selection, acts as conference registrar, is onsite rep for ERICSA with hotel during conference) ERICSA pays him in quarterly payments.  Note: WICSEC pays him less for his contact with them because he receives a commission from the hotel negotiations.  There was discussion about his exact authority and responsibility for site selection.  It was determined that it would make sense for a site selection committee member accompany Tim to visit a potential hotel for a conference site, because the site selection committee makes the assessments and presents their recommendations to the board for approval.  Therefore, we are not need to make any change to the structure of our contract with Tim.  Patterson will reestablish the site selection committee for these upcoming decisions.  NOTE:  the hotels we are interested in now are not affiliated with the Helms-Briscoe agreement.  Doris is still concerned because the Hyatt Hotels have a relationship with HB.  ERICSA will want to get out of any other offers already done by HB.
Technology (Christine)  Christine passed around her report.  The committee still has on hold the ideas of webcasts and posting video of conference sessions on the website.   We discussed the “Discussion Board” on the website and the committee’s recommendation to delete it.  It’s an easy tool, but no one is using it.  The committee further recommends talking to PSI to switch out the discussion board and replace it with Interstate Information.  (Per our contract with PSI, to add the topic, it would cost around $2,000.00).  

MOTION:  Lara moves that Christine contact PSI to terminate the “Discussion Board” and replace it with “Interstate Tools” or similarly titled.  Doris seconded.  Passed.
Christine needs information for the Policy and Legislation Committee regarding content from them on the website.  

Christine highlighted changes to the website which include conference 2008 and 2009 information with links to the new info in several places.  The new format will be to keep the home page filled more with “teasers” rather than content, so that there is not so much to wade and scroll through.  There are updates to the Felix Infausto Award page and “What’s New.”  Discussed areas that are password protected.
The “Remembrance to Gordon” has a link from the home page, but the full content has been moved.  The executive committee will direct Christine as to the length of time to keep his information online.  

Christine inquired about knowing the number of hits our website gets, and PSI informed her that we would need to hire a third party to add counters to it.  Determined later that we do not want counters bad enough to incur the expense, and if we do not have the website password protected for anyone but board members, we do not really need counters.
Discussed giving more visibility on the website to our vendors and adding their web address to information about them.  Jim passed around a sheet for board members to sign if they need their password.  

Discussed maximizing the website for committee and board use, including posting committee documents there.  Christine has contacted Doug Auger of PSI, but has not heard back yet.  She does not foresee a problem.  It is a free way to communicate, so we should take advantage of it.  With different committee members being responsible for different areas on the website, she anticipates that it will not be hard to maintain.

Christine asked that if anyone found a link out of date to please contact her.  She would like the committees to give her an update every month with any new information so that the website is always changing and current.  Of course, the most important committee for that is the Conference committee.  The committee has developed a new schedule (time line template) to try to keep the information and follow-up timely.  Each conference’s information and follow-up will stay until July following conference, and then the website will move to advertising the next conference and program planning dates.  

Website requires $850.00 per year for contracted maintenance with PSI.  Christine believes this is a very good price.  Rob commented that he has not received an invoice and therefore has not paid the fee for 2008.  Christine has already emailed Doug to inquire.
Contractors
Discussed the contracts ERICSA has with professionals.  Marsha Capps does the design for our themes, coordinates the printing of attendee gifts, conference materials the CD, etc.  We use Omnipress for the printing.  We have changed our contract to allow for uploadable images for T-shirts, bags, etc.  The cost for Marsha is $9,000.00 per year with an allowance of up to $1,000.00 for travel.  ERICSA pays the contracted amount in four installments.  Marsha may or may not use the travel expense allowance.  This is an increase of $1,000.00 over last year’s contract price.

MOTION:  Doris moved to accept the contract with Marsha Capps as discussed.  Rhonda seconds.  Passed.
Discussion about the contract with Tim Morrison.  It is the same one as past years.  Restated points of previous day’s discussion made during the discussion of site selection.  The cost for his services are $14,175.00 per year paid in three installments of $4,725.00 each.  It is in the budget under conference support contracts which is under ongoing administrative expenses.  The above amount is his flat fee, but we also pay additional costs, including $15.00 for each registrant over 400 at conference; reimbursement of his travel and lodging expenses for conference and his expenses for travel and lodging for the program planning and the mid year meetings; and his printing and mailing expenses for us.  We discussed the Helms-Briscoe agreement and why we are not now using them.  We tried HB to see if we liked it better than using a contractor.  Concerns:  that the Board voted to use HB because they brought more bargaining power because of the sheer volume of business that conduct around the country, and we are not now using them; that we still want board members going on site visits, that we are paying Tim for something he is not doing; will we be running into trouble if we use both Tim and HB…what if they contact the same hotel; that the board would lose flexibility if one person represented ERICSA.  Patterson assured the Board that Tim does not decide, he merely gathers information.  Discussion of general method of site selection:  site selection committee chair asks Tim to issue a RFP to hotels in specific geographical areas with our amenity requests; the sites are ranked and culled; the city’s Convention and Visitor’s Bureau invites us to visit; the site chair and Tim coordinate the visit.  The question became whether or not to pay Tim for site selection assistance.  
MOTION:  Jim moved to approve contract with Rainbow Association and Meetings Management with additional clarification that the rates negotiated by Tim are noncommissionable.  PASSED.

There was more discussion about HB.  There was no motion, but a sense of the board that HB will not be used at this time so as to avoid a conflict with Tim’s RFP’s.  
Audit (Craig) 
ERICSA signed a letter of commitment with their CPA, Perlin, Ramos and Company, to do a financial statement review at a cost around $5,000-$7,000.00.  The review will look at Quicken reports, bank statements, and maybe source documents.  When Craig gets the report back, he will email it to the Board.  He believes the last time we had a full audit was in 1998; Doris knew it was done when Nancy Crocker was president.  The accounting firm recommended that we not do a full audit at this time, just light audits.  Jeff shared how we have historically done it:  doing a full audit when a new person took over the office of Treasurer, and doing a “review” every 3 years +/- when it was the same person in office.  Discussion.  We will wait and see if this review has any negative findings and then decide how to proceed.  Lara suggested that we look to the IRS and our insurance policy to see if there are any requirements regarding the type and frequency of audits.  Patterson read the bylaws.  We may need to amend them for clarification.  We will address the Audit bylaws at the annual meeting.  In the meantime, Patterson asked Craig to check with the IRS and our insurance company.
Archives
Craig gave his report.  Joe Bob is still storing the archives in his home.  He asked Lara to get him the electronic version of reports for this meeting.  Joe Bob did not find any cookbooks or recipes in the materials.  Coessa would like to get a list of addresses of the conference hotels for each year.   Those addresses may have been given to Ann Bailey. Jarnice will send copies of each conference’s handouts to Joe Bob for the archives.  Doris asked about scanning old documents to archive them.  Did we purchase a scanner to store the financial documents?

Finance (Rob)
And the answer is….Patterson bought one, but had to return it, so we do not have one.  Therefore, Rob has not been scanning the supporting financial documents or statements.
MOTION:  Lara moved that ERICSA purchase a printer/scanner (whatever is best) after consulting “Consumer Reports” that is compatible with the ERICSA laptop used by the Treasurer.  Seconded by Bob Sparks.  Passed.

We will budget $400 in “equipment” to pay for it.  Idea:  buy the scanner in South Carolina before conference so you do not have to ship it there.  Rob can bring documents that need to be scanned with him, and we can have volunteers in the speaker ready room work on it as time allows, and then we can ship it home to Rob.  
Rob gave the Treasurer’s report.  Smith Barney invested the money in that account, and we have lost money.  There was a discussion about FDIC limits and whether or not our accounts are protected.  Perhaps we should be investigating adding accounts in different banks for our protection.  Patterson asked for that information at the next executive committee meeting.  Also, Rob should report the status of our WAMU CD’s (2) and our money market accounts.  
Treasurer - Budget (Rob)
Will change income to reduce sponsorship down to $15,000.00.

Regarding the scholarship:  Gordon’s memorial raised $3,155.00 at last count, and we need to decide what to do with it.  Jim suggested that we use it to send staff from South Carolina to conference.  Jim would like to rename the scholarship to the Gordon Moseley Rising Star Scholarship.  Much agreement.  Cyndy suggested we use the $3,155.00 plus some to be seed money to perpetuate the scholarship.  Discussion followed.  Note:  the actual cost of two scholarships is around $1240.00 (we use comp’ed rooms for them).  Coessa reminded us that all people, not just front line workers benefit from attending conference.  Jarnice confirmed that some of the previous scholarship recipients have not been front line workers.  The selection committee looks at the applicant’s job duties, not their title.  All applications are accepted and scored.  
MOTION:  Coessa moved that we rename all scholarships as the “Gordon Moseley Rising Star Scholarship.”  Seconded by Linda Hudson.  Passed.
Right now, all IV-D front line staff is eligible to apply.  This includes contract staff.  Since there has been only one vendor that has applied, the instructions must be clear.

MOTION:  Elaine Poole moved to remove the words “front line staff” from the existing scholarship application.  Seconded by Coessa.  Passed. 
Discussion again about memorial fund money.  

MOTION:  Coessa moved that we use the money donated to the Gordon Moseley fund to allow South Carolina workers attend the 2009 conference paid in some fashion yet to be determined.  Seconded by Jim.  Discussion:  Rhonda is concerned that the money is being used for the South Carolina program, not the benefit of ERICSA, and therefore we would be departing from the original structure of the scholarship awards which awards one to the home state and the other outside of the home state.  Christin suggested we use it to give an extra scholarship to a South Carolina staff person.  Jim stated that he didn’t think there was specific earmarking of the donations.  Jessica thought it would be a good gesture to use it all on South Carolina staff.  Jeff suggested that we use Larry McKeon in South Carolina to assist us in determining the South Carolina staff to attend.  Doris pointed out that the honor was in the renaming of the scholarship.  Elaine suggested we award a scholarship to a South Carolina person every year (in addition to our normal two) until the money runs out.
FRIENDLY AMENDMENT:  Jim moved that we remove “2009” and send one person in 2010.  No second.  Question called in original form. Passed.

Now the question to the Board:  Do we decide now how to spend it to give it to a smaller group?  Lara suggested that the scholarship committee make a recommendation to the executive committee.  Jim recommended that we get with South Carolina to figure that out.  Patterson stated that the ERICSA should develop an idea and make an offer so that South Carolina can either accept it or counter-offer.  
MOTION:  Coessa moved that the scholarship committee make a recommendation to the executive committee, and that the executive committee have the authority to decide how to spend it.  Doris seconded.  Discussion:  Christine suggested that the South Carolina staff sent with donation money be chosen with the Rising Star criteria.  

FRIENDLY AMENDMENT:  Doris moved that the scholarship committee recommend how the donation money is spent, not how they are selected, and that the executive committee have the authority to decide how to spend it.  Coessa accepts.  Passed.

Further discussion about a scholarship endowment.  Scholarship committee to make a recommendation at the annual meeting to see what an endowment would entail and what would be ramifications of separating scholarship money from the other accounts.
Budget 2009-2010
Rob passed out the proposed budget that showed this year’s actual expenses and the next year’s projections.  He stated that the expenses for the Conference Food and Budget are pretty accurate for next year because Coessa has been working with the hotel already on meal planning.  The Board continued to discuss the budget line by line.  Note:  We adjusted the number of paid attendees from 358 to 400.
We discussed the room add on expense for the Myrtle Beach hotel as discussed last year when we voted to subsidize the Peabody Hotel expense for attendees at the rate of $20/per night per room.  Last year we anticipated that we would increase the Myrtle Beach rate by the same amount because MB was considerably lower.  Not only would it be fair to ERICSA, but it would maintain some sort of consistency of price year to year.  However, we voted last year to add to the MB cost when we thought it was only $85.00 per night.  It is now another year and another federal rate.  Discussion about whether we still add the room charge.  Thoughts:  How about raising registration costs instead?  It has been a while since they were increased.  Many were hesitant to charge over $400.  What about removing the early bird discount ($350) and making all the same ($395).  Determined that the early bird acts as a planning and counting tool for final stages of conference preparation, so that does not sound like a good idea.  Board discussed cutting back on amenities rather than raising the rate.  Our options are to cut expenses, increase income or eat the cost of the circa $21,000 budget deficit (or some combination thereof).
Bob Fisler recommended that we do not continue the pattern of sucking from our nest egg to cover our budget deficits.  He reminded us that last year we voted to subsidize the cost of the Peabody because we would make it up this year.  

Jeff Ball said that if the Lewin Study and or the advocate position money would not be used, that would reduce the deficit.

Discussion about how to balance the budget.

MOTION:  Jim moved that we add $10 per night per room to the lodging rate, remove the early bird rate and absorb any remaining deficit.  Seconded by Christin.  

Friendly Amendment:  Coessa moved that we remove the Monday night reception and band and just have the bus transportation cost.  Discussion.  Jim withdrew his motion.

MOTION:  Christine Jennings moved that we look to our costs before we add a lodging surplus.  Seconded by Craig.   Passed.
More discussion and math.  If we do remove Monday night’s reception from the agenda and the budget, that will save us $17,000.  If we add a $15 per room per night on the lodging rate, then ERICSA could absorb any remaining deficit.

MOTION:  Coessa moved that we accept the budget with the removal of Monday night’s reception, the addition of $15.00 per room per night on the MB hotel rate for conference and that ERICSA absorb any remaining deficit.  Seconded by Bob Sparks.  Passed unanimously.

Motion to Adjourn:  Doris moved and Craig seconded.  Passed.  Saturday c. 5:45pm, October 25, 2008.

ERICSA POLICY AND LEGISLATION COMMITTEE REPORT FOR MID-YEAR BOARD MEETING 

OCTOBER 24-26, 2008


The Policy and Legislation Committee met via teleconference call on September 10, 2008.  Present at the teleconference were 2nd Vice-President and Committee Chair Amy Keys Shaw, Rhonda Tamulonis, Linda Coolidge, Cyndy Lucas, Jeff Ball, and Christin Lahiff Semprebon.


The first topic addressed was the Policy Statements, Fact Sheets, Resolutions and Position Papers listed on the ERICSA website, and concerns as to whether the complete listing may be partially outdated.  Solutions addressed included archiving some of the more outdated or moot resolutions in a subfolder, and/or archiving the older submissions by year as a historical record.  The Technology Committee may need to give their input on this process.  Amy went over the distinctions of these types of documents for the benefit of new Board members.


Amy asked the Committee Members to submit to her within two weeks recommendations as to which resolutions and position papers to keep, and which to archive.  Age of the document is not necessarily a factor.  For instance, the Uniform Parentage Act from 2000 may still be relevant to keep online because it has never passed, but more recent resolutions taking a stance against the DRA may be somewhat outdated, and should arguably be archived.  Even supposedly “moot” documents (i.e., 2007 support of QUICK, and/or earlier discussions about medical support (MSRN) now that federal regulations have been enacted) may still be relevant because those documents include interesting and persuasive discussions (i.e. many states still don’t have QUICK, and lots of information about the 5% reasonable medical cost rule in earlier papers that people may want to easily access).  It was a general consensus that computer memory space is not an issue or reason to archive; rather, we just want the website to look relevant and up-to-date, and not have repetitive listings of documents.


Discussion then turned to what (if anything) Congress is doing?  Jeff Ball alerted the committee that President Bush had just issued a press release from the White House on September 8, 2008 urging the Senate to ratify the Hague Treaty.  This means it will likely be on a fast track for legislative enactment without committee hearings.  However, this probably means that all 50 states would have to pass UIFSA 2008, which would probably have to go before both houses.  It might be unlikely that the Senate could so quickly ratify the Hague Treaty without dealing with the requirements of UIFSA 2008.  It was noted that Yvette Riddick from the Federal OCSE really wanted to get all of this done and passed before the election.  There is no anticipated resistance from any body to the passing of UIFSA 2008 and ratification of the Hague Treaty, but rather, there is a significant time crunch to getting all of this done before the new election, and the resulting arrival of a new administration and OCSE Commissioner.  


Amy then turned her attention to several bills that impact child support that are currently pending in the house and senate.  (Please see attached PowerPoint slides detailing the bills covered during the teleconference).  All of them are currently referred to committees, and still sitting there.   It is difficult for the Policy and Legislation Committee to take a position at this time, because the Senate is only still in session for three more weeks.


Cyndy talked about final medical support regulations, and commented on how the NPRM implementation of medical support regulations is taking up much of the states’ time.  The teleconference then concluded.

UPDATE SINCE THE TELECONFERENCE

Here is the following summary recommendation of what policy and position papers to archive, and what to keep on the ERICSA website:

Definite keepers:

 

Uniform Parentage Act 5-25-00

 

ERICSA Position Paper on Federal Budget Initiatives FFY 2007

 

Medical Support NPRM Comments 11-16-06

 

ERICSA Comments on DRA 2005 NPRM 3-26-07

 

Query Interstate Cases for Kids (QUICK) Resolution 5-10-07.

 

What to Update
 

ERICSA UIFSA 2001 Resolution 4-29-02  (Interstate Improvement Committee will be making recommendation that we issue a Resolution in support of UIFSA 2008, so we could replace this one with the 2008 one, and archive the aforementioned UIFSA 2001 Resolution).

 

What to Archive
 

Data Confidentiality - IRS Resolution 11-9-02 (this was more recently re-addressed by the ERICSA position paper on FFY 2007)

 

Federal Legislative Initiatives 1-04 (totally obsolete after DRA)

 

HR4469 Johnson Bill 5-00 (obsolete if it never passed)

 

Recommendations for Medical Support Legislation 11-30-01 (outdated after passage of newest CFR medical regulations) 

 

Child Support Funding Resolution 4-06 (more timely addressed in our ERICSA comments on the DRA one year later)

 

Federally Mandated Fees Resolution 4-06 (a little outdated after passage of DRA, and again more timely addressed in our 3-26-07 Comments on the DRA).
If we do archive papers and resolutions, it would be nice to do so by both topic and by year (Could we cross-reference or index?  Perhaps this could be a programming issue for Christine Jennings to address).

Finally, although the text of the Child Support Protection Act of 2007 was initially included in the first draft of the Economic Bailout Package that so infamously failed to pass the House
, it was unfortunately later deleted from the final 700 billion plus bailout deal.  So it is still out there at this time, and given the current economic state of the country, it is unsure to what extent it is likely to be resurrected, although it enjoys broad bipartisan support.

ERICSA Interstate Improvement Committee

Midyear 2008 Report
Committee Members: Rob Velcoff (chair), Susan Paikin, Meg Haynes, Cyndy Lucas, Christine Jennings, Christin Semprebon, John Graham, Joe Landers, Tom Hudson, Diane Sinkus, Lara Webb Fors.
Items of discussion throughout the year:
· UIFSA 2008: there has been much discussion about this pending change in legislation.  Susan Paikin has kept us well informed.  Susan will draft her recommendations, on behalf of ERICSA, that we encourage ERICSA members to push this with their states.  This will be put on our website as well as disseminated in an as-yet-to-be-determined manner.
· Paternity Survey: a paternity survey was sent to all states last year.  Lara Webb Fors created an Excel spreadsheet with the replies from 34 states.  The survey was sent to Barry Miller of the State IV-D Directors Counsel on 9/10/08 with a request that he share it with the state IV-D directors to attempt to obtain the information from the states that have not yet replied.  Barry responded on 9/11/08 saying he would do just that.  When the new results are received and the survey completed, it will be put on our website.
· Modification survey: this is another survey that was sent to all states last year.  John Graham compiled the results.  This was also sent to Barry Miller on 9/10/08 with a request that he share it with the state IV-D directors to attempt to obtain the information from the states that have not yet replied.  Barry responded on 9/11/08 saying he would do just that.    When the new results are received and the survey completed, it will be put on our website.
· Website Charts: Diane Sinkus is compiling information on the following to be put on our website, gather information from the Federal OCSE IRG and other sources.

· A listing of Age of Emancipation, by state (completed).

· Statute of limitations, by state (completed).

· Interest rates that states charge, including state-specific rules: about half-way completed.  The research is complete and the table created.  Diane just needs to add all the information to it.

· Fees by state: not fully completed yet.

· International links with explanation: Meg Haynes created a list of international websites, which has been put on our website for our members’ use.
· Conference workshops: interstate workshops for the 2009 conference were planned and discussed, including "Multi-State Collaboration Best Practices", "UIFSA: Basics to Intermediate", "Advanced UIFSA Scenarios Roundtable", "UIFSA 2008 and the Hague Convention", "Northern States Breakout", "Northern States Breakout", "Southern States Breakout", "Interstate Communications", "QUICK", "Interstate Enforcement", and "Intergovernmental Regulations".

· The committee looked at all of the interstate information on the website and decided to try to make it as public as possible (except for the members information).  We offered the IV-D Directors a signon for our website, including those that are not ERICSA members.  Later this year we will consider working with the State IV-D Directors Counsel to get this information out to the states.
ERICSA 

October 2008 

Site Committee Report

Members:    Doris B. Ryans, Chair

                     Coessea Kenney 

1. Upon Executive Board’s direction following annual board meeting, contract with Kansas City Hyatt Regency was not signed.  

2. Chair and member conducted two site visits from options identified by HelmsBriscoe.  The sites visited were: 

a. Lexington, Kentucky

b. Indianapolis, Indiana

Per direction of board, Executive Board reviewed the site visit report 

and recommendation of committee. (Exhibit A) Executive Board voted to secure Hyatt Regency, Lexington, Kentucky for 2010 conference.  

Chair facilitated final contract negotiations and signing of contracts. 

3. April 28, 2008 I was advised by President Poulson to take no further action in regards to site selection except for site visit to Indianapolis and the provision of a synopsis to Executive Board.  Upon completion of the above task I was relieved of duties as Site Chair and Site Committee membership. 

Respectfully Submitted,

Doris B. Ryans 

 ERICSA Technology Committee

Mid-Year Report

October 24, 2008

Members of Technology Committee:

Christine Jennings, Chair

Jim Dingeldine

John Graham

Robyn Large

Lara Webb

Rhonda Tamulonis
Assignments for mid-year meeting were to:

1) Determine whether conference workshops may be posted to the website and eliminate CDs

2) Recommend whether the Discussion Board should be discontinued

3) Load all conference updates onto website (accomplished)

4) Post updates on DRA to website (accomplished)
Conference Materials
· 2008 Conference Brochure loaded onto website.  PowerPoints accessible through links on workshops in posted brochure.  There were no additional costs incurred from posting the conference materials.  Cost savings with discontinuing CDs should be realized.

· Have talked about possibility of webcasts.  Would the board want us to pursue this further?

Discussion Board

· Our recommendation is to discontinue use and ask PSI to use the current ‘Discussion Board’ left hand link for ‘Interstate Tools’.  We posted a message requesting feedback on discontinuing the Discussion Board just in case any user felt strongly that it should be preserved.  No responses.  Last prior use was over a year ago.
· The Interstate Committee has frequent updates for website; it would be worthwhile to make access to Interstate Tools easier for user by having a ‘left-hand’ link.
Website Updates

· Home Page and auxiliary pages
· Unanimous agreement on keeping Home page succinct with ‘teasers’ (John Graham recommendation).

· Moved up Conference information with link to Conference page; added photo for Myrtle Beach.  Photo links to Conference page.

· Added link to posted 2008 Conference materials.
· Added statement about recipes wanted for ERICSA cookbook.

· Kept ‘Remembrance of Gordon Moseley’ as link on Home page.  Moved note about Gordon’s passing to a ‘Gordon” page’ with his eulogy and his famous chicken salad.

· Added announcement re 2008 Felix Infausto awardee with link to Awards page.

· Fixed links to newsletters.
· Deleted all DRA information from Home page; decision is up to P&L Committee as to what should be kept linked/archived from P&L page (right now no DRA info is posted).
· ‘What’s New’ Page

· Added link to 2009 Conference info.

· Added link to 2008 Conference materials.

· Deleted all but latest newsletter (September 2008).

· Added link to new Interstate Tool (Helpful Websites Related to International Child Support).

· Awards Page

· Added Sara McCollum’s photo and caption for the 2008 Felix Infausto award.
· Login Page

· Asked Doug Auger to put on counter for Administrators to determine:

· How many people are going to website?
· How many people are logging in by user ID and password?
· Will follow up with Doug since we have not heard back yet.

· Conference Page
· 2009 Conference information, 2008 Conference wrap-up, and 2008 Conference brochure and PowerPoints posted (see above).  Missing 2008 Exhibitors/Sponsors as a separate link.  Contained in brochure, but committee feels this deserves ‘own’ link.  If sponsor/exhibitor has link, we recommend adding that with their information.  
· About Us Page

· Changed Secretary link to go to Lara Webb Fors’s email address.

· Updated Past Presidents to include Diane Jordan, 2008.

· Interstate Tools 
· Updated with listing of Helpful Websites Related to International Child Support.
· Organization 
· Updated minutes, letterhead, photos of Board Members.  Note:  emails were updated on other pages where necessary.
· Robyn Large asked whether PSI could provide folders for each committee to use on website.  We have not heard back from Doug Auger, PSI, but we should not have any problem with having unlimited pages ‘behind’ a page.  The restriction we face is not being able to create ‘left-hand’ links; we would have to pay for that.  So, we should be able to have links to different Committee pages from the Board Documents page.  Then, behind each Committee, multiple documents could be posted.
· Useful Links Page

· John Graham checked all links; corrections made.

Recommended Schedule for Website Updates

· Unanimous agreement that timelines should be established for each committee to have information to Tech Committee for adding, deleting or moving information on website.
· Have assigned specific websites to different Tech committee members to oversee that updates are received/made to keep information current.

· Given importance of Conference page, recommend the following timetable:

· One month after conference, have wrap-up information posted to Conference page, with conference photos.

· In July, have next year’s information posted to ‘new’ Conference page, with dates, hotel information and conference theme and hotel photos.  
· Concurrently, have subsequent year’s conference materials posted, with wrap-up and Exhibitors/Sponsors information moved to Prior Year page.

Respectfully submitted,

Christine Jennings, Chair
Archives Committee Report – October 24-25, 2008
I spoke with Archivist Emeritus Hugh “Joe Bob” Stevenson for the status of our organizational treasures in his house, and the status is good; his wife has not tossed them to the curb yet.   Once the minutes are approved at this board meeting (and all committee reports from April have been submitted electronically), I will burn a CD and send him a digital copy of the material.

I have come across valuable (?) archives from previous conventions when I was cleaning out the Sales and Marketing office at ReliaGene and when I was cleaning out my third bedroom to make space for my home office.  I will send any items to Hugh that he might be missing.

On the cookbook front, he was unable to find any recipes from hotels from previous conventions.  On the convention front, he said that he might try and attend Myrtle Beach 

Respectfully submitted, Craig Kelly.
Audit Committee Report – October 24-25, 2008
I have signed the letter of engagement with Perlin, Ramos, and Company, CPA, to conduct the financial statement review of the 2007 financial records.   David Flinchum, the CPA who is in charge of the review,  requested financial records from Treasurer Rob, and Rob has submitted them to David.  The review is taking place, and, upon completion and receipt, I will forward a copy to everyone.

We conducted a financial review (as opposed to an audit per se) due to the cost of the endeavor.  The cost of the review of financial statements is estimated to be between $5,000 to $7,000.
	Type
	Explanation of Type of Audit Procedure

	Financial Statement Review
	A review service consists primarily of inquiries of management and comparative analysis of financial information.  The purpose of a review is to give negative assurance that no material modifications are necessary for the financial statements to be in conformity with GAAP.  The scope of a review is significantly less than the scope of an audit.  

	Financial Statement Compilation
	A compilation is the preparation of financial statements based on information supplied by management.  The statements will not be audited or reviewed and, accordingly, the accountant does not express an opinion or any other form of assurance on them.  

	Agreed-Upon Procedures (Light Audit)
	An agreed-upon procedure engagement is considered an “attest” engagement is similar to an audit.  Procedures as specifically requested by the client are performed and the results of these procedures are reported.  

	Consulting Engagement (Heavy Audit)
	A consulting engagement is similar to an agreed-upon procedure engagement but allows the accountant more freedom in the procedures performed.  The client establishes the scope of work and the accountant works within that scope.  The product of this type of engagement is a report of comments and recommendations.  

	Full Audit
	A complete review of accounting procedures and books through financial statements.  The final product is a report of findings.   


Respectfully submitted, Craig Kelly, Chair.

ERICSA Finance Committee

Midyear 2008 Report

Committee Members: Rob Velcoff (chair), Vernon Drew; Doris Ryans; Nancy Crawford.

Items of discussion throughout the year:

· Cashed in the Capital One CD's and transferred the money to the Smith Barney accounts.  All of our money is now with Smith Barney.  Here's our finances to date, through 10/21/08.
$107,568.67 = checking account

  $61,563.22 = mutual funds – Pimco Total Return Fund, Columbia Intermediate Bond Fund, Capital World Bond Fund, Harbor Bond Fund, leftover cash buffer (Western Asset Money)
  $25,000.00 = seven day floaters

  $47,004.10 = certificates of deposit – CIT Bank – UT, Treasury Bank NA - VA, Western Bank Puerto Rico - PR, Washington Mutual Bank FSB - UT, Washington Mutual Bank - NV

-----------------

$242,865.83 = Total Assets as of 9/17/08

Note:  Due to the difficult financial times, the mutual funds, CD's, and floaters aren't doing as well as we had hoped.  Smith Barney handles our investments, and for this reason they’re delaying on reinvesting money at this time.
· The Audit Committee is conducting an audit of our finances, with the help of our tax accountants, Berlin Ramos, & Co.  They have been provided all of the requested information.










I have provided the Organizational Structure of the Onsite Committee.  It is my understanding that any individual with a committee assignment that falls under this committee is automatically apart of the onsite committee by virtue of the assignment.

All decisions that are made by the committee in reference to any area that the onsite committee is responsible, those decisions are made by the whole group by consensus not by individual members.

Based on the above organizational structure each member of the committee will have provide all their necessary information to the committee co- chair to whom there are assigned.

The Onsite Committee has been meeting every month since July.  We have been working very hard to provide the best possible activities within a moderate budget. 

The Committee by consensus of the members attending the meetings has made several decisions:

I. President’s Reception was the hardest event to set up due hotel pricing.  We have chosen to go with a reception package that will provide Hords for 1 ½ hours plus open bar for one hour then cash bar thereafter.  
II. The Committee felt that due to the success of the Music Trivia last year we would repeat this event following the President’s Reception.  We had been working on a Family Feud game but the Music Trivia was the consensus of the committee.
III. The Information table will be up and running with information on South Carolina Activities etc.  We plan to use the information table to advertise activities like last year.  We also plan to promote the Kentucky conference from this area. 
IV. The Committee will be working with Robyn on scripts for the moderators, plus information for the brochure, and announcements that need to be made at the start of the conference so that all attendees will be aware of everything that will be going on during the conference.
V. The committee explored the possibility of busing the attendees from the hotel to Barefoot Landing, Tangier Outlet Malls, and Broadway at the Beach.  To run two buses in continual loops at ½ hour intervals, it will cost us $1,500.00 per night.   We would start them around 4:30 or 5:00 p.m. and continue until around 1:30 or 11:00 p.m.  
VI. Monday Night Hospitality:  The committee decided that we would hold a 1 hour hospitality with munchies so that attendees could mingle, meet up with a group, then board a bus to take them to the entertainment that they desire.   Lots of restaurants at all three places.   Would like to hire a calypso band for $550.00 to play during the hospitality and for a little while after.  
VII. Tuesday night Event:  We will still be running the buses but will also sell tickets for a Tuesday night planned event at the aquarium.  The tickets will be $15.00 per person.  
VIII. Wednesday night banquet:  We have chosen a buffet with selection of three items from this list: Sliced Roast New York Strip, Braised Short ribs, Asian beef stir-fry, apple stuffed pork loan, chicken piccata, chicken rosemary, chicken saltimbocca, seared fillet of salmon with whole grain mustard, parmesan crusted swordfish penne Bolognese and lots of other things.  The DJ will run around $650.00.
IX. We have contacts in South Carolina working on the gifts and volunteers.  The IV-D Director from Kentucky is providing a contact person to assist with Kentucky gifts and Bob Sparks is working on this project.  Susan even though she will not be with us is right on top of volunteers.  
X. Opening Ceremonies:  We already have commitments for speakers, the Choir is already booked, and waiting on the honor guard.  
XI. The Promotion of Workshop attendance will continue this year as well.  We are going to revamp our approach and make the drawings more specific.  We are having all the drawings at the breaks.  We found that this works best.  We are going to have the overall conference survey completed at the banquet and plan to go back to the old way of doing it.  You get more evaluations, better responses and less confusion about the drawings.   
XII. It has been decided that we will be purchasing new signs this year.  The design layout was approved by Patterson and Jim has provided pricing for the signs to Rob to be added to the budget.  
XIII. For the walk/run, Detra Kingfisher is organizing this event and will be obtaining water bottles for the event from the Cherokee nation.
XIV. Elaine Poole has already purchased the speaker gifts, a beach towel to go along with the theme. 
XV. The speaker ready room is in the capable hands of Jarnice Johnson, who will be contacting members to assist work in the speaker ready room and will be providing a schedule of the times she will need assistance.
XVI. Last but not least, we have not received enough recipes for the cookbook.  In talking to Elaine and the committee, we have decided to have a contest with a prize to be a gift certificate.   Recipes can be dropped off at registration, where they will be given a ticket that they must put their name and contact information on the back.  We will have the drawing at the banquet.  They will not have to be present to win.   
2009 ONSITE COMMITTEE BUDGET LINE ITEMS

REQUEST FORM

Please submit this form back to me by COB on October 1st, 2008, with your estimated costs for your respective line item.

If you know the actual costs for items already purchased, please provide the actual costs. 

	Budge Line Item
	2008 Proposed Figures
	2009 Proposed figures

	Annual Board Meeting F&B
	$2,173.16
	$2,664.36

	Midyear Board Mtg Dinner
	$3,000.00
	$1,800.00

	Midyear Board Meeting F&B
	$2,500.00
	$2,743.87

	Banquet
	$16,162.00
	20973.63

	Breakfasts
	$11,458.76
	16305.33

	Extra Reception
	$4,012.50
	$4,448.48

	Food Pres. Reception
	$7,390.31
	11214.88

	Hospitality Breaks AM
	$5,608.39
	6187.89

	Hospitality Breaks PM
	$6,390.31
	6756.98

	Opening Session Refreshments
	$378.73
	525.01

	Opening Session School/Color Guard
	$160.00
	200.00



	Opening Session Transportation
	$800.00
	800.00

	Outing Site Transportation
	$0.00
	3,000.00

	Outing Site Entertainment Costs
	$0.00
	

	Signs-Banners
	$600.00
	????????

	Speaker Gifts
	$2,500.00
	$2,500.00

	Speaker Ready Room Refreshments
	$886.34
	1,044.34

	Speaker Ready Room Supplies
	$200.00
	200.00

	Host State Reception
	$150.00
	769.14

	Walk/Run
	$0.00
	$0.00

	Band
	$699.00
	1,200.00 If we use two bands

	Decorations
	$150.00
	250.00

	KY Pins for Attendees
	$0.00
	$300.00

	Information Table
	$150.00
	$200.00


The Mid Year Board Dinner is at TBonz and we have 32 adults and 3 children.  

Dinner is $26.95 + $12.00 for two drink tickets = $38.95 x .22 Service Charge = $8.57 + $38.95 = $47.52 subtotal x .075 State Tax = $3.56 + $47.52 = $51.08 total.

$51.08 total cost per person x 32 adults = $1,634.56 and 9 additional adults x $45.00 = $405.00 extra tickets $1,634.56 - $405.00.  = $1229.56 Board Dinner Total.

COMMITTEE ASSIGNMENTS
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� The Senate’s Economic Recovery bill, introduced today by Senators Reid and Byrd, includes a two year repeal of the DRA incentives provisions.  





Vicky Turetsky sent out the following language and press release today.





SEC. 3002. TEMPORARY REINSTATEMENT OF AUTHORITY TO PROVIDE FEDERAL MATCHING PAYMENTS FOR STATE SPENDING OF CHILD SUPPORT


 INCENTIVE PAYMENTS.


 During the period that begins on October 1, 2008, and ends on September 30, 2010, section 455(a)(1) of the Social Security Act (42 U.S.C. 655(a)(1)) shall be applied


 without regard to the amendment made by section 7309(a) of the Deficit Reduction Act of 2005 (Public Law 109–171, 120 Stat. 147).





For Immediate Release�Date: Thursday, September 25, 2008


 


CONTACT:  Jim Manley / Rodell Mollineau, Reid, (202) 224-2939


 


REID AND BYRD UNVEIL ECONOMIC RECOVERY PACKAGE


 


Washington, DC—Senate Majority Leader Harry Reid and Senate Appropriations Committee Chairman Robert C. Byrd today unveiled a $56.2 billion economic recovery package that will help middle-class families struggling in the weakening Bush-McCain economy.  


 


“We must not forget Main Street as we work to address the crisis on Wall Street.  Democrats believe that we must urgently pass another economic recovery package that will create hundreds of thousands of good-paying American jobs and prevent cuts in critical services for millions of Americans.  With the economic news only getting worse each day, I call on the President, Senator McCain and Congressional Republicans to join us to quickly get this done for American families.”


 


Said Byrd: “There are consequences for failing to invest in America and the Bush Administration has fiddled while Rome has burned.  The package we are outlining today addresses the rise in unemployment and high food and energy costs, and funds infrastructure repairs that will create jobs, while also aiding small businesses and rural communities to ensure that Main Street USA is here to stay.  I urge all of my fellow Senators to join me in supporting swift action on these critically needed Main Street priorities.”


 


Key provisions of the bill would extend unemployment insurance benefits for seven weeks, address high food costs and energy prices, create jobs, promote education and job training, and aid small businesses.  A detailed summary of the economic recovery package is attached.


 


Report Submitted by Christin Lahiff Semprebon, Esq. on 10/22/2008
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