
ERICSA Annual

May 13 – 19, 2005

ERICSA Executive Board Meeting

May 13, 2005

Commenced 9:18.

In attendance:

Gordon Moseley -  President
Jeff Ball – President-elect
Chrissy Dingeldine – Immediate Past President
Cyndy Lucas – 1st Vice President
Diane Jordan – 2nd Vice President
Bob Fisler – Treasurer
Patterson Calhoun - Secretary
Review of Executive Board Reports:

Gordon  

Tech committee overview: Website – NCSEA commented how much they like the website.  Gordon has received many positive comments about the website

Newsletter – 2 issues have been issued. Next issue will include wrap-up of conference, articles about several of our committees, and write-ups by our scholarship winners.

Conference – Jeff has done a good job.  Commendations to Kim Goodwin for her assistance with pulling this together.  She is willing to contract for another year.  Suggestion that we review her contract with an eye to increasing it.  Thanks to Cyndy for excellent work with “peas and carrots”. Diane has done a great job with the Vendors.
Gordon will present to the board a letter from Margot Bean from NCSEA asking if ERICSA would like to be affiliated with NCSEA. 
ERICSA has increased its visibility in the child support environment.  We need to clarify the strategic plan, how we will monitor and record the progress to ensure we keep it alive.

Jeff

Will focus on viewing issues through the strategic plan during the next year.  

Conference – Sen Snowe will not be attending. She did provide a letter for the opening session.  The mayor of Portland will speak at the opening session.  Governor’s representative will be available Tuesday morning.

Cyndy

Food is all set.  Banquet - ~66% Lobster/34% Steak.  Half-buffet set up to keep lobsters warm.  Maps available for the Eastland Park hotel at registration.  Brown bag tickets will be sold at breaks to facilitate the process.

Diane

Vendors - $38,400 exhibits, $15,500 sponsorship, $1,950 ads.  Suggestions from Diane: Need to ensure hotels have forklifts and loading docks to facilitate shipping.  Suggest entering into a contract with a national trade show company for future conferences.  Strategic plan recommendations – increase vendor committee membership to handle the goals of the strategic plan.  Bob suggests getting a volunteer from the local area where the conference is to be held to help with advertising.

Patterson

Updated newsletter, scholarship, AV, strategic plan and membership.
Chrissy

Reviewed the board member slate.  Strategic plan updates.  Reviewed the board makeup.

Bob

Reviewed the treasurer’s report.

Meeting with Keith Young of the hotel.
Executive Board adjourned at noon.

ERICSA Annual meeting

May 13, 2005
Meeting called to order 1:23 by G. Moseley.
In attendance: Executive Board: Gordon Moseley, President, Jeff Ball, President-elect, Cyndy Lucas, First Vice President, Diane Jordan, Second Vice President, Patterson Calhoun, Secretary, Bob Fisler, Treasurer, Chrissy Brogdon Dingeldine, Immediate Past-President.  Board: Coessa Kenney, Mark Cheek, Elaine Poole, Craig Kelly, John Macklin, Connie White, Diane Fray, Robyn Large, Jerry Sweet, Jarnice Johnson, Jim Dingeldine, Ruth Bell Clark.  Honorary Board: Lee Sapienza, Sara McCollum, John Graham, Mary Ann Nore, Nancy Crawford, Vernon Drew, Hugh Stevenson.
Absent: June Mickens, Bill Stuart

Delayed: Meg Haynes

Mid-year minutes: Gordon requests comments or changes to the mid-year minutes.  Motion to adopt the mid-year minutes – Robyn Large, Second – Diane Jordan.  Motion passed.

Housekeeping:  Reception being provided by the Memphis Peabody Hotel. Meet in lobby 6:45.

Reception in President’s suite Saturday, 6 pm, Room 1122

President’s reception in the Art Museum. 

Monday hospitality in Casco Bay Hall

Officer’s Reports:

President’s Report (G. Moseley) – Letter from Margot Bean, NCSEA President, offering to formalize affiliation of the regional child support associations.  We accepted. (Hard copy of letter only)

Acknowledgement of the Technology committee for work on the website; Membership committee for work with newsletter and scholarship, Jeff for conference planning, Cyndy for “peas and carrots”, Diane for Vendors, Connie and Diane for Policy and Legislation.

ERICSA has been successful in increasing its visibility through the website and newsletter.

Immediate Past-President’s Report (Chrissy Dingeldine):  Nomination’s report deferred. Chrissy and Jim expect little Ding November 17!!

Treasurer’s Report (Bob Fisler): (Attachment A for electronic version of report) Bob reviewed his report.  Mid-year action issue #18:  Treasurer should reconcile on a deposit by deposit basis where revenues should be reflected to ensure, for example, that vendor revenue is not incorrectly reflected in registration revenues.  Deposits have been tracked by individual source by the treasurer to address this issue.
President-elect’s Report (Jeff Ball): Jeff made a presentation to Gordon for his assistance with program planning. 

Conference Report: (Attachment B for electronic version of report).  Jeff reviewed the conference plan and last-minute guest speaker changes.

Site Activities (John Macklin): (Attachment C for electronic version of report).
Gifts (Elaine Poole): Speaker Gifts are being delivered today.  Maine candies from Made in Maine.
Hospitality/1st Vice President (Cyndy Lucas): (Attachment D for electronic version of report) 
Signs (Jim Dingeldine): Signs are here and under budget.
Audio-Visual (Patterson Calhoun): AV is set and may be over budget.
Evaluations (Coessa Kenney): Changes discussed at mid-year were made to the evaluation forms.  New database has been completed for use this year (Access).
Vendors (Diane Jordan): $38,400 exhibits, $15,500 sponsorship, $1,950 ads, $55,850 total. Contracted with Viper, no response to RFPs to local companies.  Viper more expensive than past contractors.  Shipping of materials is more expensive here – the hotel has no loading dock or forklift and requires union service.  Cost passed to vendors.  Diane suggests (1) that we ensure there is a loading dock and forklift in hotels with which we contract and (2) to enter into a multi-year contract with a national trade show company.  Diane also reviewed here strategic plan reports (incorporated under Strategic planning notes later in the minutes).
Volunteers (Doris Ryans): Deferred to Saturday.
Speaker Ready Room (Jarnice Johnson): Jarnice picked up supplies from June. A schedule of board members working in the speaker ready room are available from her.
CLE (Jeff Ball): CLE being handled through NCSEA.  Report included in the Conference Report in Attachment B.
Travel (Jeff Ball): Judy Hack provided her services again.
Special Awards (Gordon Moseley): Felix Infausto
Registration and Membership (Patterson Calhoun): 
Break
Site Proposal: Presentation of proposal from Indianapolis

Archives (Hugh Stevenson): Archives will be moved into Hugh’s house due to his retirement.  Seeking someone to take over current archives.
Nominations (Chrissy Dingeldine):  Chrissy presented the slate for 2005-2006. (Attachment E)
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Discussion: Mary Ann Nore is retiring and cannot be on the Honorary Board of Directors.  Moving Mary Ann Nore to Life Member. Motion to move Mary Ann Nore to Life Member on nominations slate: Craig Kelly, Diane Jordan second. Motion carries. Motion to accept slate: Cyndy Lucas, second Bob Fisler. Motion carries.
Chrissy reviewed the activities of the Nominations committee toward achieving strategic goals.  
Discussion regarding when someone should be added to Life Member.  Suggestion that the statement provided by the nominations committee in their report be adopted: “We have moved in the direction that appointment to the Life Board is a privilege for those who have served the organization dutifully and are now retiring from the child support profession.”  Some feel that retirement should be a requirement.  

Recommendation that someone look at this issue in depth and provide a report to mid-year.  Suggest the board give guidance to the nominations committee but not place in the by-laws.  Motion to assign the nominations committee under Gordon to research the guidelines of placing individuals on Life membership and provide a proposal at mid-year.  Motion – Coessa, Seconded Jarnice 

Friendly amendment – review the whole board plus life members and provide clear proposal at mid-year. Motion – Chrissy, Second, Ruth. Carried.

Original motion with friendly amendment carried.

Technology (Jim Dingeldine): Website is up. Membership records are maintained on the website.  Members from the conference and individual members have access to the members-only section of the website.  Jim reviewed the different phases of the website project.  Currently posted on the website are conference information, position papers of ERICSA and resolution.  Jim reviewed his strategic planning points.  Incorporated under the strategic planning report.  Phase one completed August, Phase two October.  Annual maintenance $850.  Added new feature, secure area for members, discussion board, conference materials, policy and legislation materials.  Used website for sending postcards (posted to website with email link). Still printed brochures. Suggest brochure be sent electronically. Need expanded mailing list, not just conference attendees.  Include IV-D directors, clerks of court, etc. Action item for Membership committee.  Suggestion that we develop placing conference information on website to eliminate CD.  Phase 3 – add links to other state websites, case law, etc.

Suggest putting exhibitor information on the website for next conference (Diane).
By-laws (Jerry Sweet): Two suggested amendments form the committee. Action items from Portland:
#6. By law committee to clarify this question:  Question of those who enter the board on a one-year term, is that shortened term part of the three consecutive terms?

Suggested by-law change:  Replace last sentence in Article V, Section 2, with the following:

Upon expiration of the terms of office, each member of the Board of Directors shall be eligible for re-election; provided, however, that no member shall serve more than three two-year terms or one one-year term and three two-year consecutive terms not to exceed seven consecutive years.

Motion  to accept above for consideration by Association – Diane Jordan.  Suggestions for drafting changes from Ruth.  Motion withdrawn and tabled until Saturday.
John Macklin moved to adjourn until Saturday. Jarnice Seconded. Motion approved.
May 14, 2005

Resumed 9:09

Volunteers (Doris Ryans):  (Attachment F for report) Shortage of volunteers will be made up by Maine attendees working two days.
Audits (Elaine Poole): (Attachment G for Audit Committee report.)  Report provides suggestion for obtaining a financial statement audit. Action item #2, first part.  Doris Ryans provided printout of suggestions for definitions for budget line items which includes suggestions from past treasurers (Attachment H).  Finance committee will meet to review these definitions and develop a proposal for presentation at mid-year. Action item 19. Action item #2, second part will also be addressed.

Finance Committee (Elaine Poole): (Attachment I for information provided from discussion with Jane Horn, CPA to answer action item questions.)  Action item 18 – change fiscal year from calendar to program year. Item 1 of discussion: Suggestion that we remain under a calendar year.  Action item 17 – Item 3 – in kind donations.  Board agrees in principle that these items need to be tracked as debits and credits.  Assignment to finance committee to further discuss this and develop proposal for practice to be presented at mid-year.  Item 4 - Double-sided accounting:  we basically already do this, just need clearer category definitions.  Item 5 – conference refunds – Board basically disagrees with suggestion that these refunds be netted against revenue.  Instead we should show the registration received as revenue, and those refunded as expense.  Item 6 – Suggested that overage amount that has to be approved by the Board be changed from $300 to a percentage.

Motion for Finance Committee to provide a formal proposal of internal controls and accounting procedures for the Board – Patterson, Second Cyndy.  Motion carries.

Policy and Legislations (Connie White and Diane Fray): (Attachments J – Report from policy and legislation committee strategic plan update; K – Letters to Grassley, Herger, Snowe, and position paper on child support services with no application required; L – proposed position paper on Interstate Case Processing; and M – Report on Hague Special Commission on the International Recovery of Child Support and Other Forms of Maintenance) – Discussion of attachment L – proposed position paper.  Discussion regarding the appropriate mechanism for adopting the position paper, resolution vs. position of the board or executive board.    When should we seek full membership approval.  Suggestion to have a workshop at next conference to review resolutions and resolution process.  Motion from Diane Fray for By-law committee to review the by-laws to determine if modifications are necessary to address the use of resolutions vs. position papers. Second – Cyndy. Discussion – There is nothing that precludes these position papers to be published currently, the only issue is how they are encaptioned.  Motion carries.

Motion to accept the position paper on interstate case processing and post for the membership for information – Cyndy, Second, Doris. Motion carries.  Motion to amend the above – Motion to accept the position paper on interstate case processing in principle subject to nonsubstantive changes and post it for information.  Cyndy, Second Doris, motion carries.
Texas amendment position paper – Executive committee issued a position paper on this issue (see attachment K).  Motion for board ratification of the position paper adopted by the executive committee – Diane Fray, second – Bob. Motion carries.
Bankruptcy summary of provisions is being developed and will be provided to everyone attending the conference.  International paper provided in packet. Committee is also monitoring the medical support issues in the senate bills, especially the issue of enforcing medical support against CPs.  TANF reauthorization is not moving quickly and may become part of a reconciliation bill, where there is concern that the child support provisions will be lost.
Break for Peabody to set up.

Presentation by Peabody.
Lunch

Strategic Planning Report (Robyn Large): (Attachment N – Annual Strategic Board Report)  Action item #14 – assess how best to incorporate our support of the OCSE strategic plan. The strategic planning committee has reviewed ERICSA’s strategic plan and it supports and helps to promote OCSE’s strategic plan and no additional wording of support is needed in ERICSA’s strategic plan.
Discussion of items not addressed:
Objective 1.1: Apply for appropriate Special Improvement Project (SIP) Grants involving interstate case-processing improvement.  Assigned to SIP grant ad hoc committee (chaired by Craig Kelly, members Chrissy and Patterson) to continually assess SIP grant opportunities.

Objective 4.4: Examine approach to sponsorship and expand base of vendors to include large vendors with in-kind and dollars.  Vendor committee is working on this.

Objective 4.6: Look at grants and endowments from foundations.  

Recommendations to delet bullet on 1.1 on SIP.  Reword 4.6 to state “Investigate grants, such as SIP grants from OCSE, and endowments from foundations that further the mission of ERICSA and fulfillment of the strategic plan. Handled by the SIP grant ad hoc committee.
Objective 4.9: Look at innovative ways to fund the conference and other activities to minimize costs to the members.  Suggest assigning this to Program Committee with assistance from other committees as appropriate.
Strategic Planning Committee to review the objective assignments and clarify the lead committees for each objective.

Objective 4.10: Look at in-kind contributions and ways to recognize them. Assigned to Finance Committee.

How do we use the committee reports with respect to the strategic plan?  The report should contain updates for the period the strategic plan is effective, with the date of the update included. Continue to monitor the progress of committees and perform gap analysis.  Do the committee reports included in the Strategic Plan carry over for the next strategic plan report?  
Objective 6.1: all bullet points. Assigned to Program, Executive and Technology Committees.

Action item: Create form to obtain feedback from committee members (board members and non-board members) related to communication between the board member and the chair of committees on which they serve.

Motion – For the Resolutions and By-laws committee to spearhead an effort to review all by-laws, with the assistance of the individual committee chairs, and provide a formal proposal to the Board at the Mid-year meeting for modifications to the by-laws intending to address the issues raised at the Portland annual meeting as identified in these minutes, as well as other relevant issues; and continuous review of the by-laws would become objective 5.9 of the strategic plan. Patterson, seconded by Diane.  Motion carries.
Add new objective under 5.  New 5.9 -  Perform continuous review of the by-laws to ensure their viability for the association.

Objective 3.1: Insert CLASP by Vicki Turetsky in the last two P&L Committee reports to acknowledge the organization for which she works.

Objective 2.1: correct $18,000 to $16,500.
Motion:  To adopt the changes to and assignments related to the Strategic Plan as identified above in these minutes. Chrissy, Doris second. Motion carries.
This strategic plan ends mid-year 2006.

Susan Paikin is bringing two resolutions thanking Hugh Stevenson and Chrissy Brogdon Dingeldine for their service.  Motion to approve the spirit of the two described resolutions. Jeff, Cyndy second. Motion carries.
Site Selection (Bob Fisler): Reviewed the proposals from Indianapolis and Memphis.
Motion:  Go to Memphis in 2008, seconded Diane.  18 for.  0 against.
Motion: Speak with Indiana regarding conflict with Indiana conference. If no conflict, see if they will reduce their room rate for 2009, and will commit to dates that are agreeable.  Bob will bring this information back to the executive board who will make the decision whether to extend the offer for 2009.  Patterson, John Macklin second.  Motion carries.
NEW BUSINESS:  None

Motion to recess until Thursday, Chrissy, Second Diane.

Thursday May 19, 2005
Board meeting reconvened by G. Moseley at 10:48 am.
Contract with Peabody Hotel in Memphis, Tennessee was signed for the 2008 conference.

NEW BUSINESS:

None.
Motion to adjourn Board meeting: Chrissy, Ruth second.  Motion carries.
Meeting adjourned at 10:49.
Thursday May 19, 2005 ERICSA Annual Meeting

Convened by G. Moseley at 10:49
Resolutions:  Review by Gordon.  Resolution to honor Hugh Stevenson and Chrissy Brogdon Dingeldine.  Motion to adopt the resolutions: Ruth, second John.  Motion carries.
Nominations:  Chrissy briefly reviewed the slate of nominees. 
Motion to adopt the slate of nominations: Bob Spadiccini, second Elaine
Presentation of gift to President-elect, Jeff Ball.  

Presentation of gift to President, Gordon Moseley. 

Passing of the gavel to the new President, Jeff Ball.

Presentation of Immediate Past-President medal to Jeff Ball.

NEW Business: Passing of the quilt to Jeff Ball.

Motion to adjourn the Business meeting: Yehoda Lebovits, Second Doris Ryans.

Motion carries.

Meeting adjourned 11:05.
Decision Summary

1. Motion to adopt the mid-year minutes – Robyn Large, Second – Diane Jordan.  Motion passed.
2. Motion to move Mary Ann Nore to Life Member on nominations slate: Craig Kelly, Diane Jordan second. Motion carries. Motion to accept slate: Cyndy Lucas, second Bob Fisler. Motion carries.
3. Motion to assign the nominations committee under Gordon to research the guidelines of placing individuals on Life membership and provide a proposal at mid-year.  Motion – Coessa, Seconded Jarnice. Friendly amendment – review the whole board plus life members and provide clear proposal at mid-year. Motion – Chrissy, Second, Ruth. Carried. Original motion with friendly amendment carried.

4. Motion for Finance Committee to provide a formal proposal of internal controls and accounting procedures for the Board – Patterson, Second Cyndy.  Motion carries.
5. Motion from Diane Fray for By-law committee to review the by-laws to determine if modifications are necessary to address the use of resolutions vs. position papers. Second – Cyndy. Discussion – There is nothing that precludes these position papers to be published currently, the only issue is how they are encaptioned.  Motion carries.
6. Motion to accept the position paper on interstate case processing and post for the membership for information – Cyndy, Second, Doris. Motion carries.  Motion to amend the above – Motion to accept the position paper on interstate case processing in principle subject to nonsubstantive changes and post it for information.  Cyndy, Second Doris, motion carries.

7. Motion for board ratification of the Texas application waiver position paper adopted by the executive committee – Diane Fray, second – Bob. Motion carries.

8. Motion – For the Resolutions and By-laws committee to spearhead an effort to review all by-laws, with the assistance of the individual committee chairs, and provide a formal proposal to the Board at the Mid-year meeting for modifications to the by-laws intending to address the issues raised at the Portland annual meeting as identified in these minutes, as well as other relevant issues; and continuous review of the by-laws would become objective 5.9 of the strategic plan. Patterson, seconded by Diane.  Motion carries.

9. Motion:  To adopt the changes to and assignments related to the Strategic Plan as identified above in these minutes. Chrissy, Doris second. Motion carries.

10. Go to Memphis in 2008, seconded Diane.  18 for.  0 against.

11. Speak with Indiana regarding conflict with Indiana conference. If no conflict, see if they will reduce their room rate for 2009, and will commit to dates that are agreeable.  Bob will bring this information back to the executive board who will make the decision whether to extend the offer for 2009.  Patterson, John Macklin second.  Motion carries.
Meeting Action Items

1. Nominations committee under Gordon to review the structure of the Board, Honorary Board and life members and provide proposed guidelines for review at the mid-year meeting 2005.
2. Need expanded mailing list, not just conference attendees.  Include IV-D directors, clerks of court, etc. for use with electronic mailing of conference brochures and postcards.
3. Finance committee to prepare formal proposal to the board for mid-year of internal controls and accounting procedures to include, but not be limited to, the following:  Line item definitions, budget process, authority and responsibilities of committee chairs regarding their budget, formalized relationships with auditor firms, etc.  Refer to attachments G and H of these minutes and Action items 2, 17, 18, and 19 of the Portland mid-year minutes.

4. 2006 Program Committee - Suggestion to have a workshop at next conference to review resolutions and resolution process.
5. Strategic Planning Committee to review the objective assignments and clarify the lead committees for each objective.
6. Create form to obtain feedback from committee members (board members and non-board members) related to communication between the board member and the chair of committees on which they serve. Chrissy.

Attachment A

Treasurer’s Report

(See also attached final budget “2005  Budget final_rff 05-03-05.xls”)
ERICSA 2005 – Annual Meeting

Treasurer’s Report

May 13-15, 2005

Portland, Maine

I. Overview

Thanks to all committee chairs who provided accurate and timely data used to compile this report.  Also congratulations to all who kept within budget during the last calendar year.  In looking at the budget over the last two years, incoming revenue for last year totaled $181,010.06.  Expenditures totaled $172,006.40.  The total net for the year was actually $9,003.66.  The accounts for the revenue received during calendar year 2003 for 2004 exhibits, as well as revenue received during calendar year 2004 for 2005 exhibits.  The net figure on the budget spreadsheet indicates a net of $12,663.66 for the 2004 calendar year.

II.        CD

During the past year our three tiered CD’s were as follows:

· The 12 month CD totaling 19,500 at original investment matured on 3/27/05 and the new CD amount totaling $19,886.15 was rolled over for 12 months and will mature on 3/1/06. The new interest amount on this CD has not yet been obtained. - $19,886.15 balance when rolled over.

· The 18 month CD totaling $19,500 at a rate of 2.36% will mature on 9/27/05. – Balance at end of 2004 $19,889.44

· The 24 month CD totaling $19,500 at a rate of 2.60% will mature on 3/27/06. – Balance at end of 2004 $19,929.46.

The total earned on the 3 CD’s during the year was $1,178.38.

III. 
Money Market as of 5/10/05:

The Money market balance as of the above date is $239,226.10.  Interest earned on the Money Market Account during the fiscal year totaled $1,466.68 during FY2004 and to date in FY 2005 it has earned $840.85.

IV. Taxes

The taxes for Fiscal Year 2004 have been completed and filed with the IRS.

V. Insurance

ERICSA remains covered for theft/embezzlement by staff, employees, contractors and board members, as well as for negligent or wrongful acts of commission by board of director members.  Policy is through the Coleman Agency.

VI. Miscellaneous

· Smith Barney maintains the Money Market Account and the contact remains George Livanos in Durham, NC.  Our rate of return is currently 2.21%.

· CD’s are now maintained with Capital One in Virginia.

· Registration figures as of May 10, 2005 indicated a total registration and extra ticket revenue anticipated of $83,364.00.  A total of $58,995.00 has been paid to date and the outstanding balance at this time is $24,369.00.

· Revenue derived from Exhibitors totals $50, 950. This exceeds our budgeted figure of $50,000 and there are still some fees yet to be collected. This is broken down as follows: 

$36,000 Exhibitor fees

$13,000 Sponsorships

$  1,950 Advertisements

· Initial contact was attempted with Jane Horn, but as of this date, she had not returned my call to discuss our accounting procedures.  This is the information she will need to give us an estimate on the “light audit” of our books.

VII. Assets and Liabilites (October 23, 2004)

We have $298,904.48 in liquid assets (money market/CD’s).  This is based upon the current balance in the money market and the end of year balance on the CD’s.  

We have $8228.00 in cash liabilities owed to Cincinnati Hilton Netherland Plaza payable in June of 2005. Our in-kind liabilities owed to the Netherland currently stands at $15,156. 

We have a net value of $275,520.48 as of May 10, 2005.

Attachment B

Program Planning Report

ERICSA Program Committee Report

May 5, 2005

With a little over one week left, the program committee is making final preparations for the conference.  The Session Coordinators have worked with Kim and Patterson to ensure that all presenters (or practically all) have turned in bios, materials, A/V needs and that they have registered for the conference and have a room.

We are approaching 375 registrants, although this number includes some one-day persons, volunteers and exhibitors who may not be attending three-and-a-half days of workshops and plenaries.  We should have between 300-325 full-time workshop attendees Monday through Wednesday.

We are working on some room issues (Holiday Inn has not one extra room and the Eastland sold out its block of 70 rooms Sunday through Wednesday night).  The secondary backup is the Fairfield Inn, which is about one mile away (they have a shuttle).  

While everything seems to be coming together, there have been some last minute line-up changes in a few workshops.  Most disappointing, Sen. Snowe recently told us she will not be able to attend because the Defense Department is going to announce base closings Monday morning, and Maine may be adversely affected, so she will be ready to respond.  Steve Hussey tried to get Gov. Balducci, but he also has a conflict.  Steve is now trying to get the Maine Attorney General to present in the opening session, who has a strong child support background.  Our opening session will be packed and we will need to proceed rapidly and timely through the opening session agenda.  The break at 10:30 on Monday will feature cashiers from the hotel who will take money for the noon brownbag lunches so that we can avoid line backups before the brownbag sessions begin at 12:15.  

We have a strong medical support plenary on Monday, followed by Tim Sample Tuesday morning, Military Issues Wednesday morning, and Interstate Thursday morning.  We have 17 CLE sessions (fewer attorney presenters than normal) and have earmarked some workshops as supportive of the revised OCSE strategic plan.

John’s committee has done a great job with the on-site events.  Sunday’s President’s Reception at the Art Museum will feature a wonderful pianist and heavy hors d’ouevres.  Monday’s hospitality in the Casco Bay Exhibit area will feature goodies and potent potables.  Tuesday is LL Bean bus trip night, and Wednesday will feature a DJ amidst a seashore motif as we dine on lobster or filet mignon.  Thursday morning we are enticing stay-overs with a full breakfast.

The CD will be issued after the conference to include last-minute handouts.  We will be deciding what and when and how to post the materials on the website at our board meeting.  Doris Ryans has 20 volunteers from several states to assist us with the conference.  Jarnice Johnson has generously agreed to take over the speaker-ready room oversight.  Signs, gifts, A/V, padfolios, the run-walk T-shirts, etc are all on schedule.  

Thanks to Kim, Tim and Gordon for their work and proof-reading, and special thanks to all session coordinators, workshop coordinators and subcommittee members.
Attachment C

Site Activities Report


EASTERN REGIONAL INTERSTATE CHILD SUPPORT ASSOCIATION

SITE ACTIVITIES ANNUAL REPORT FOR 

PORTLAND MAINE

TO:  The Eastern Regional Child Support Association Board of Directors(ERICSA)

FROM:  Mark Cheek, 

Lee Sapienza 

John Macklin

               
The Site Activities Committee

DATE:   May 13-14 2005

RE:         Site-Activities Annual Report Update
I would like to  thank Mark Cheek and Lee Sapienza for their help.  It has been real joy to work with the Site Activities Team. My condolences go out to both of these gentlemen on the lost of their father’s this past year.

 Activities for the week:

8 AM RUN/WALK- BACK BAY INLET 

Sunday – President’s reception 6 p.m.- 

Will be held at the Portland Art Museum.  There will be two exbihibts open for viewing.  The Pianist/soloist will be Marlene Daley.

Monday –Opening Ceremonies –

The United States Coast Guard of Portland Maine.

Michael Thurlow – America the Beautiful, National Anthem. CD for TSUAMI Relief 

Martin Luther King  Middle School  Chorus under the direction of Mr. Joseph Farrell .   

 Monday evening 

·  Hospitality with Florida contingency…


· Tuesday

· 6:00 am run/walk Back Bay Cove

Tim Sample Motivational Humorous booked

Bus trip to LL Bean in Freemont

 Have invoice from Northeast Bus Company.  Cost $1237.

Here is the schedule:

INTERSTATE CHILD SUPPORT ASSOCIATION

FREEPORT  / LL BEAN TRIP

SCHEDULE
*********************************** 

 

Tuesday, May 17, 2005

******************* 

 

5:15PM
Two 57 passengers busses on site at HIB

 

5:30PM
Bus One departs for Freeport

 

6:00PM
Bus Two departs for Freeport

 

7:00PM
Bus One Returns to HIB

 

7:30PM
Bus One departs for Freeport

 

7:30PM
Bus Two returns to HIB

 

8:00PM
Bus Two departs for Freeport

 

9:00PM
Bus One returns to HIB

 

9:30PM
Bus One departs for Freeport

 

9:30PM
Bus Two returns to HIB

 

10:00PM
Bus Two departs for Freeport

 

Midnight
Bus One returns to HIB  (Last trip)

 

Midnight
Bus Two returns to HIB  (Last Trip)

 

 

 
 

Wednesday

· Banquet:  The theme for the banquet is a Fantastic Voyage. The DJ for the Wednesday night’s banquet is Greg Powers.  His fee will be $700.00 for 4 hours .  Any additional time will be $75 per hour. A deposit was made.  Reminder to be paid at the conclusion of the dance.    

Other activities:

The Portland Visitors Guide is available in our hotel lobby at all times.
This guide lists shopping, museums, and restaurants.  The restaurant
guide lists all of the more popular restaurants in Portland.
 

The Eastland Park Hotel should also have the Portland Visitor Guides
available for your overflow members.  If not, they are welcome to secure a copy from our lobby.
 

LL Bean doesn't offer a blank discount program.  The Congress Street
store offers limited products in lieu of the Freeport location.  There
isn't a shuttle service to the Freeport area, hence, guests will need to
rent a car (Enterprise on Marginal Way is the closest) or hire a cab.
Cab's run $ 45+ each way.   Recommend a car rental with guests chipping in on the cost.
 

Top Ten recommended Restaurants

As far as top ten restaurants go - each person has their own preferences.  

 

1.    Dimillo's Floating Restaurant, 25 Long Wharf
            www.dimillos.com   772-2216 
 

2.    Fore Street Restaurant, 288 Fore Street
            No email address   775-2717
            Menu changes daily.  Will fax menu to you
 

3.    Roma Cafe, 769 Congress Street
            www.theromacafe.com   773-9873
 

4.    Pepperclub Restaurant, 788 Middle Street
            www.mainetoday.com/pepperclub   772-0531
 

5.    J's Oyster, 5 Portland Pier
            No Email Address.     7772-4828
 

6.    Ri-Ra Irish Restaurant & Pub, 72 Commercial Street
            www.rira.com         761-4446
 

7.    Newicks Seafood Restaurant, 740 Broadway, South Portland
            www.newicks.com      799-3090
 

8.    The Village Cafe, 112 Newbury Street
            www.villagecafemaine.com   772-5320
 

9.    Vinny T's of Boston, 366 Maine Mall Road, South Portland
            www.vinnytsofboston.com
 

10.  The Lobster Shack at Two Lights, 225 Two Lights Road,
                    Cape Elizabeth  (Dine on the rocky coast at the park)
            www.lobstershack-twolights.com   799-3090
            ***  Dining room, picnic tables on the rocks, and gift shop.
                Historical site.
 

The email and phone numbers are listed in the event you want to know the opening/closing times and some of the menu selections of each of these restaurants.
 

The Portland Convention and Visitors Bureau has a brochure rack
with restaurant and area attractions that they would be willing to set up for you.  

Contact 207-772-4774  ask for Cathy Regios
 

Other activities:

Portland Observatory, located at 138 Congress St., Portland. Breathtaking views from country's only remaining maritime signal tower.
Childhood home of Henry Wadsworth Longfellow, America's most beloved 19th century poet.

Victoria Mansion - Victoria Mansion, also known as the Morse-Libby House, is the finest example of residential design from the pre-Civil War era in America. With superb architecture and well-preserved original interiors that were among the most lavish and sophisticated in their day, it is an unparalleled document of America’s highest aspirations in architecture, interior design, and the decorative arts. Our history, a quick tour, and our present-day efforts at restoring the Mansion convey an impression of the significance of this unique site, which is of national and even international importance.
109 Danforth Street
Portland, ME 04101

Telephone: 207-772-4841
Fax: 207-772-6290
Email: information@victoriama
SHOPPING:

· Stroll down the cobblestone streets of Portland's Old Port and browse the rows of unique boutiques. 
· Antique lovers will want to browse for treasures at shops and fairs throughout the area.  
· Not to be missed in South Portland, with over 140 shops, the Maine Mall is Maine's largest indoor shopping center.  
· Discover the abundant bargains to be found in the Kittery and Freeport outlets.  

Freeport, in addition to hosting many name-brand outlets, is home to the world-famous outdoor outfitter, L.L. Bean. You'll find just about anything you could need to explore Maine's great outdoors at the L.L. Bean flagship store, open 24 hours a day, 365 days a year.  After an afternoon of shopping you can enjoy a rest beside the indoor trout pond and the kids can try their prowess on the moving rock-climbing wall.
Attachment D

Hospitality Report

See attached excel files “first vpboard meeting copy.xls” and “first vpportland final food.xls”

Attachment E

Nominations Report

Committee Members:
 Chrissy Brogdon Dingeldine; Gordon Moseley; Jeff Ball; Diane Jordan; Sara McCollum

Presentation of the Slate of Officers, Board Members, Honorary Board Members and Lifetime Association Members

We present the following slate for consideration by the Board and the Association.  Bios of Board members are attached.  

	Executive Committee (1 Year Terms)

	
	
	
	
	

	Immediate Past President 
	Gordon Moseley

	President
	
	
	Jeff Ball
	

	President-elect
	
	Cyndy Lucas

	1st Vice President 
	
	Coessa Kenney 

	2nd Vice President
	
	Diane Jordan

	Treasurer
	
	
	Bob Fisler
	

	Secretary 
	
	Patterson Calhoun 

	
	
	
	
	

	Board of Directors
	

	
	
	
	
	

	Jarnice Johnson 
	
	2005-2007

	Jim Dingeldine
	
	2005-2007

	Robyn Large 
	
	2005-2007

	Doris Ryans 
	
	2005-2007
	

	Christine Jennings
	
	2005-2007

	Robert Johnson 
	
	2005-2007

	Paula Roberts
	
	2005-2007

	Amy Shaw
	
	2005-2007

	Rob Velcoff
	
	2005-2007

	
	
	
	
	

	Honorary Board of Directors (1 Year Term)

	
	
	
	
	

	Sara McCollum
	
	
	

	Vernon Drew
	
	
	

	Nancy Crawford
	
	
	

	Margaret C. Haynes
	
	
	

	Lee Sapienza
	
	
	

	John Graham
	
	
	

	Ruth Bell Clark
	
	
	

	
	
	
	
	

	Life Member of the Association
	

	
	
	
	
	

	Mary Ann Nore
	
	
	
	

	Hugh Stevenson
	
	
	


Nominations Committee’s activities with regard to the Strategic Plan:  Annual 2005

Objective 5.1
Develop future executive board members by engaging all board members in program and fiduciary matters

· [Nomination Committee] We identified this as an assigned duty, but have not taken any action on this since the orientation at mid-year.  
Objective 5.2
Mentor new board members through a structured and documented process


· [Nominations Committee] Use of the commitment form entitled Statement of Individual Board Member Responsibilities for incorporation into the nominations process.  We utilized this document in our nominations process for all expired terms this year.    

· [Nominations Committee] Provide the document Officer and Committee Responsibilities to prospective board members during the nominations process.  The purpose is to give prospective board members a fuller picture of expectations and the roles of board members and committee members "prior to committing to serve on the board or committee." 

The Nominations Committee provided the document to prospective board members during the nominations process.  

· [Nominations Committee] Provide mentors to newly nominated board members prior to the Annual Conference so that the prospective members are immediately engaged in activities and can build a relationship prior to mid-year.  These mentors should be appointed from the Honorary Board.  We recommend that the Board provide for an informal lunch of the mentors and the prospective board members at the Annual meeting to become familiar with one another and to discuss association activities and expectations.  


· [Nominations Committee] The Nominations Committee assigned mentors the week prior to the Annual meeting.  New Board members and their mentors are invited to a lunch at the annual meeting.  The assignments are:  

· Vernon Drew  - 

Christine Jennings 

· John Macklin  - 

Robert Johnson 

· Nancy Crawford - 

Paula Roberts 

· Meg Haynes - 

Amy Shaw

· Sara McCollum  -

Rob Velcoff  



Objective 5.3
Encourage more active involvement of Association members in committee activities


· [Nominations Committee] We will conduct a “First Timers” Meeting on Sunday afternoon of the conference to solicit more volunteers.  We also will request that the President make this plea during the conference and point out the volunteer form in the materials.  

Objective 5.4
Develop a formal board member feedback process, to provide the entire board with the expectations of board responsibilities and to provide each board member with feedback on their efforts and performance.

· [Nominations Committee] The Strengthening the Board SP sub-committee presented an evaluation process to the board last year.  It is time to initiate that process.  

Mentors must provide feedback to and on board members who have completed the first year of a two-year term.  Forms will be forwarded to the mentors to complete, discuss with the new board member and return to the President.  The process should occur right after the annual conference.  Jeff will send forms to:  

· Nancy Crawford – Connie White

· Mary Ann Nore – Craig Kelly

· John Graham – Mark Cheek


In addition, Committee Chairs must complete evaluations of their committee members.  Per the form, these are due to the President prior to mid-year, but it is advisable to complete them while participation is fresh in your memory.  

Each Board member must complete a self-evaluation prior to mid-year. Forms will be disseminated via e-mail. 

It may be advisable to put all the forms on the same submittal process – for example by June 15.  


Objective 5.6
Re-educate board members on matters such as parliamentary procedure and committee structure

· [Nominations Committee] The President will provide each new board member with a copy of Robert’s Rules at the conference.  

Objective 5.7
Assess the structure, balance, and purpose of the Life Association members and Honorary and active board members.

· [Nominations Committee] We have had discussions on this subject at recent meetings.  However, the Nominations Committee requests guidance from the board on appointments to Lifetime Member of the Association.  We have moved in the direction that appointment as Lifetime Member is a privilege for those who have served the organization dutifully and are now retiring from the child support profession.  We would like to formalize this for guidance to succeeding nominations committees.  


Objective 5.8 
Ensure that the nominating process provides for a diverse board.

· [Nominations Committee] Utilize a base document for the Nominations Subcommittee that outlines desired skills and personal characteristics of prospective board members.  The Nominations committee should use this document as a baseline for the following year’s nominations process.  For example, we may determine that the Board needs additional attorneys, or line staff representation.  This task will be assigned to the nominations committee following Annual.  
The Nominations Committee began this process prior to Mid-Year and identified the following skill sets/experience needed on the board:  line staff and attorneys.  We searched for candidates that have a proven ability to multi-task; be collaborative; are visionaries as well as doers; and are committed to the child support program.  

We then polled the Board for potential nominees and received 17 names.  From that we evaluated the names based on current membership, prior service on committees and attendance at conferences, professional background, skills sets the individual could bring to the board, and ethnic, gender and geographic diversity.   

Attachment F

Volunteers Report

ERICSA

Volunteer Coordination

Status Report

May 5, 2005

· Volunteers Master List has been finalized and forwarded to: 

· Mr. Steve Hussey, IV-D Director for Maine

· Ms. Marilyn Smith, Iv-D Director for Massachusetts & Sara McCollum serving as coordinator for Massachusetts

· Ms. Mary Weatherill, IV-D Director for New Hampshire

· We have 20 volunteers.  To assist with the shortage, Maine volunteers will provide 2 days.  

· Badges for Volunteers. Badges were ordered and received.  Badges will   read:  ERICSA (1st Line) Volunteer    (2nd Line) Badges are with magnets so individuals will not puncture their clothing.  They will be collected daily and are of hard plastic so they will be durable and able to be used multiple years. Total cost was $90.00 for 15 badges. 

· Provided Tim the final list of volunteers identified as of today with the totals for Banquet & President’s Reception.  

See you in Maine!!!!

Respectfully Submitted,

Doris B. Ryans,

Volunteer Coordinator

Attachment G

Audit Committee Report

Here is the “Audit” Committee report:

In February 2005 I met with Tom Sneeringer, an auditor from “McGladrey and Pullen” – they are a CPS firm that does “not for profit” organizations.  They do an annual audit for NCSEA.

He provided the following information regarding the different types, range of services, or types of audits that can be performed for not for profits.

Financial Statement Audit

A financial statement audit involves an examination of an entity’s statements for the purpose of expressing an opinion on whether they are presented fairly in conformity with established criteria – usually GAAP.

Financial Statement Review

A review service consists primarily of inquiries of management and comparative analysis of financial information. The purpose of a review is to give negative assurance that no material modifications are necessary for the financial statements to be in conformity with FAAP.  The scope of a review is significantly less than the scope of an audit.

Financial Statement Compilation
A compilation is the preparation of financial statements based on information supplied by management.  The statements will not be audited or reviewed and, accordingly, the accountant does not express an opinion or any other form of assurance on them.

Agreed-Upon Procedures
An agreed-upon procedure engagement is considered an “attest” engagement, which is similar to an audit. We perform procedures as specifically requested by the client, and report on the result of those procedures.

Consulting Engagement
A consulting engagement is similar to an agreed-upon procedures engagement but allows the accountant more freedom in the procedures performed.  The client establishes the scope of work and the accountant works within that scope.  The product of this type of engagement is a report of comments and recommendations.

For your purposes, I would recommend an agreed-upon procedures engagement or consulting arrangement.

Suggested procedures could include:

1) Examine bank reconciliations for December 31, 2003 and 2004 and recalculate.

2) From the 2004 listing of cash disbursements, select all expenditures over $________(fill in amount) for vouching/testing.  For items less than this amount, select a sample of [NUMBER] for vouching/testing.

3) Reconcile meeting registrations with cash deposits.

4) Others??

An agreed-upon procedures engagement would target the areas of greatest concern for the board in a cost effect manner. A financial statement audit, even though a great service, may be overkill for an organization of your size.  Once you decide on the direction you would like to go in and establish a rough outline of the scope of the engagement, we can provide a free quote.

At the same time I was discussing a “lite audit” with Tom Sneeringer (February 2005) I was trying to get in touch with Jan Horn.  I believe Bob Fisler as well as Elaine Poole also tried getting in touch with her. Just this week I spoke with her.  She indicated that we do not need a “full blown audit”; rather a “Lite Audit” using “Agreed Upon Procedures” is probably the best alternative.  She has estimated the cost would be in the $1,500 - $2,000 range. She would like to review our budget, the 990’s that are filed as well as a few representative bank statements. If the Board has no problems with this I will arrange to get these to her. I now have her e-mail address and will be using e-mail to correspond with her.

My sense is the Board would like to use Jane Horn for a “Lite Audit”. Her price looks like it would be reasonable and less the McGladrey and Pullen’s estimate by at least $1,000.00.

If the Board does not have any objections I can continue discussing this with Jane, getting her the documents she needs and presenting a proposal to the Board.

Bill Stuart
Attachment H

Budget Line Item Definitions

Budget Line Item Descriptions – June 2005 – Draft  

	
	
	

	
	Line Item Descriptions 
	 

	
	ACCOUNT 
	DESCRIPTION

	
	REVENUE
	 

	
	1. Conference Income (Exhibitors/Sponsors/Ads)
	 

	
	a. Exhibitors* 
	Fees collected in current year 

	
	b. Exhibitors - Subsequent year (Prepaid)
	Fees collected in year before new program year, Example, Exhibit for 2005, but paid in November 2004

	
	c. Sponsors*
	Fees collected in current year 

	
	d. Sponsors - Subsequent year (Prepaid)
	Fees collected in year before new program year.  Example, Sponsor for 2005, but paid in November 2004

	
	e. Advertisers
	Fees collected in budgeted year 

	
	f.  Advertisers – Subsequent Year (Prepaid)
	Fees collect in year before new program year.  Example, Advertising for 2005, but paid in November 2004.  

	
	g. Room add-ons
	Additional fee added to room rate to generate revenue

	
	h.  Hotel Credit for sales tax
	Sales tax credit applied to master account, as applicable 

	
	
	

	
	2. Conference Revenue (Registration, ticket sales for banquet, president reception, outing and CLE fees) 
	 

	
	a.  Conference Registration (Full)
	Registration for conference held in calendar year  - full

	
	b.  Conference Registration (Faculty/Early)
	Registration for conference held in calendar year – faculty/early

	
	c.  Conference Registration (Monday only)
	Registration for conference held in calendar year  - Monday 

	
	d.  Conference Registration (Tuesday only)
	Registration for conference held in calendar year  - Tuesday

	
	e.  Conference Registration (Wednesday only)
	Registration for conference held in calendar year  - Wednesday

	
	f.   Conference Registration (Life Member)
	Registration for conference held in calendar year  - Life Member

	
	g.  Conference Registration  (Federal Rate)
	Registration for conference held in calendar year  - Federal Rate

	
	h.  Conference Registration (Vendor Only)
	Registration for conference held in calendar year – Vendor Only

	
	i.   Conference Registrations (previous CY)
	Registration for conference held in prior calendar year

	
	j.   Ticket revenue
	Extra tickets for banquet/presidents reception 

	
	k.   Outing revenue 
	Fees paid by registrants for outing (baseball game/aquarium, etc) 

	
	l.   CLE Fee
	Fees paid by registrants to offset CLE costs

	
	
	

	
	3.   Membership Revenue 
	 

	
	a.  Membership
	Membership dues paid (not covered in registration)

	
	
	

	
	4.   Other Revenue 
	

	
	a. General Fund (CD)
	Used when CD matures and deposited in money market (not immediately rolled over) 

	
	b. Room Add-on
	Revenue collected from hotel as room-add-on

	
	c. Refunds/recoupments
	Funds received to reimburse organization 

	
	d. Dividends
	 Dividends earned from investments 

	
	e.  Hotel Credit/Sales Tax
	Sales tax credit applied to bill – at the end once already charged on individual master account items.  

	
	EXPENSES 
	

	
	1.  ANNUAL CONFERENCE EVENTS EXPENSES
	

	
	a. Breakfasts
	All breaks/breakfast associated with annual conference 

	
	b. Pres. Reception – Rental
	Pres. Reception Rental Expense 

	
	c. Pres. Reception – Food 
	Pres. Reception Food Expense 

	
	d.  Pres. Reception – Entertainment
	Pres. Reception Expense 

	
	d. Banquet 
	Banquet Food, Beverage and Entertainment expense 

	
	e. Banquet Entertainment 
	Banquet Entertainment Expense

	
	e. Room Rental Expense 
	Cost of room rental for functions if not covered by contract 

	
	f. Hospitality Breaks 
	Cost of Hospitality breaks for all attendees (e.g., in vendor area) 

	
	g. Outing – Site Cost Expense
	Costs associated with off-site event (baseball game, gardens, aquarium, etc.) except for transportation

	
	h. Outing – Transportation Expense 
	Transportation cost associated with off-site event 

	
	i. Upcoming Host State Reception
	Refreshments for Reception for next years host state 

	
	k. Marketing materials 
	Materials that promote the next years' conference events (pens/buttons/poster) 

	
	l.  Opening Session – School Donation 
	Donation to school for opening session

	
	m. Opening Session – Refreshments for School
	Refreshments for school for opening session

	
	n. Opening Session – Transportation Expense for School 
	Transportation expense for school for opening session

	
	o. Scholarship Expense 
	Airfare, room, per diem for scholars

	
	p.  Signs/Banners
	Production expense of signs and banners for conference site only 

	
	q. Gifts/Special Awards
	Felix Infausto/pres/pres-elect gifts 

	
	r. Tips/Flowers/Amenities
	Tips for bus drivers/hotel staff

	
	s. Audio-Visuals
	Audio/Visual expenses 

	
	t. Video Tapes
	Video Tape Expense 

	
	u. Vendors - Exhibit Service
	Exhibit expenses 

	
	v. Security
	Security expenses generally exhibitor hall security 

	
	w. Transportation/Parking Outings 
	Transportation expenses for special events 

	
	x. Speaker Ready Room Supplies Expense 
	Supplies expense 

	
	y. Copying/Printing Expense
	Reproduction Expenses (not program booklet or registration packet) 

	
	z.  Mailing Expense 
	Expenses for mailings regarding annual conference 

	
	aa. Telephone Expense 
	Telephone Expenses on-site at conference only 

	
	bb. Misc. Expense
	Misc. conference expenses conference related only 

	
	cc.  CLE Expense
	Expenses for processing of CLE 

	
	dd.  Speaker Expense/honoraria Expense 
	Speaker travel, honoraria, including donations to schools/choirs/honor guard

	
	ee. Copy Evaluations Expenses 
	Costs for copying evaluations 

	
	ff.   Speaker Gifts Expense 
	Unique gifts for speakers at annual conference 

	
	gg.   Attendee Gifts Expense 
	Gifts for conference attendees 

	
	hh.   Hotel Contract Expense
	Short term (resolved in current program year) hotel liabilities resulting from failure to meet terms of contract 

	
	ii.   Room Comps Expense 
	Expense for hotel rooms comped for conference 

	
	jj.  Registration Refunds Expense
	Refund of registrations previously paid 

	
	
	

	
	2. BOARD EXPENSES
	 

	
	a. Mid-year Board Mtg.  Food & Beverage Expense 
	In-house Food & Beverage, Board Meeting Expense 

	
	b. Mid-year Board Mtg. Audio/visual Expense
	Audio/Visual Expenses for Board Meetings 

	
	c. Mid-year Board Mtg. Board Dinner Expense 
	Board Dinner Expenses

	
	d. Board Mtg NCSEA/WICSEC
	Food &Beverage and room rental expense at

 NCSEA/WICSEC 

	
	e. Board Travel Expenses 
	Airfare for Pres or designee to NCSEA/Policy Briefing/ WiCSEC

	
	f.  Consultant Expenses
	Consultant services expense. (Recently used for strategic planning) 

	
	g.  Special Meeting Expenses 
	Room rental, food & Beverage expenses for special meetings (e.g. strategic planning, etc. held independent of other board meetings) 

	
	h. Annual Board Meeting food & Beverage Expenses 
	Food&Beverage expenses for board meeting at annual meeting. (Fri/Sat/Sun) 

	
	
	

	
	3. PROGRAM COMMITTEE EXPENSES 
	 

	
	a. Planning meeting room rental expense
	Room rental expenses at Planning Meeting

	
	b.  Planning meeting food & beverage expense 
	F & B at Planning Meeting 

	
	c.  Brochure Postage expense
	Postage Expense for mailing of brochure 

	
	d.  Brochure Printing expense
	Brochure Printing Expense 

	
	e.  Notebook/ CD & Handouts Design Expense 
	Design/Layout Expense of CD Conference-at-Glance and handouts 

	
	f.   Notebook/Handout Shipping expense 
	Shipping Expense of Notebook/handouts 

	
	g.  Postcard Print/mailing expense 
	Expense for mailing of postcard /pre-notification of annual conference 

	
	h.  Clerical support Expense 
	Contract for clerical support expense for Pres-elect

	
	
	

	
	4. ONGOING ADMINISTRATION EXPENSES 
	 

	
	a. CPA Expense 
	Accounting/tax services 

	
	b.  Insurance Expense 
	Insurance cost 

	
	b. Supplies/Stationery expense
	Stationary/letters/general supplies

	
	c. Postage/Freight expense
	Fed-ex/shipping conference and non-conference

	
	d. Telephone expense
	Teleconference charges 

	
	e. Benevolence/Gifts/Flowers expense
	Benevolent acknowledgments to board members 

	
	f. Printing/Copying expense
	Printing/copying expenses unrelated to annual conference

	
	g. Bank fees expense
	Bank fees 

	
	h. Fees expense 
	Non-profit registration fee 

	
	i. Video Production expense
	Video production (UIFSA video)

	
	j. Policy &Legislation Committee Travel Expenses         costs (2003 ph, travel)
	Travel expense for P & L

	
	k. Policy & legislation Committee Phone Expenses
	Conference calls expenses for P & L 

	
	f.  Hotel Credit/food & beverage
	Comp from Hotel for food & beverage 

	
	g. Hotel comp/rooms
	Comp from Hotel for rooms 

	
	h. Sales-Video
	Revenue generated from sale of the video 

	
	i.  Interest Earned – CD 
	Interest paid when CD matures 

	
	j. Interest Earned  - money market 
	Interest earned in Money market

	
	k. Registrations Receivable
	Registrations from prior conference year 

	
	l.  CLE Contract expense
	CLE services expenses and related state fees

	
	m. Site Selection expense
	Expenses associated with inspecting potential conference properties

	
	n.  Pre-Paid Site Deposit Expense 
	Deposit required for site for future conference 

	
	o. Conf. Support Contract Expense 
	
Contracted services expense for registration/conference support

	
	p. Computer Equipment Expense 
	Computer equipment/software

	
	q. Misc. Expenses 
	Miscellaneous administrative expenses 

	
	r.  Records Retention Expenses (Archives)
	Expense for materials/file cabinets & storage expense to archive records

	
	s. Web-Site Expense
	Expenses for development and maintenance of website 

	
	t.  Market Display expense 
	Expenses for   advertising at conferences (e.g. NCSEA, ERICSA, WISEC)

	
	u. Hotel Contract Liabilities
	Liabilities resulting from failure to meet contract responsibilities 

	
	
	


Attachment I

Finance Committee E-mail

(Body reproduced)

Below is a summary of a conversation with Jane Horn, auditor, and Vernon Drew and Elaine Poole.

We discussed: No paid employees, Income primarily from conference/membership dues, Subcontracting for registration process.

ERICSA is a 501(c)3 organization. You can look at its website at www.ericsa.org
1. ERICSA operates on a fiscal year that corresponds to the calendar year. Our question is does it make sense for use to change the year to correspond with the change in officers or to the date after our conference (the revenue producing event of the association)? Since the bulk of our expenses are lumped around the time of the conference, she saw no reason to change from reporting our expenses and managing our budget on a calendar year.  (Unless we wanted to change the timing of newly elected officer terms to more coincide with the expenses, i.e, elections taking place at conference but officers not officially taking over until later in the year.) Jane’s felling was that we have these clear break points and if any questions as to who was responsible its easy to see with our cycle.

2. Do you have any information on things that in general a 501(c)3 should either do to benefit itself or things it should watch for? Jane explained that non-profit organizations will be coming under more close scrutiny because (of all things) terrorism.  It is perceived that some organizations are attempting to hide funding that is being illegally used to provide aid to terrorists.  We must have formalized documentation for all expenses we incur.  She feels that our government will be stepping up the requirements for reporting on all non-profits.  Jane advises that states will require more detailed funding including documentation of contributions and in-kind funding in the next several years.

3. How should the association both budget and account for in-kind contributions?  Often we get comped rooms at hotels that are deducted from our bill. In order to account for expenses, we want to show the expense and how it was paid. Jane suggested that we add to lines to our Revenue side of the books: Donated Services (could be comped rooms from the hotel) Donated Other (cold be use of a provided conference call to several Board members or any other type of expense being borne by someone else)  These Donations would be recorded as Income with the corresponding expense.  She used the phrase to cautiously record all donated services.  This would make it easier for the next Board to get a clearer picture if, for example, the use of telephones (conference calls) jumped because ERICSA was not footing the bill rather than an individual/company.  

At this point we launched into a discussion about the pros and cons of maintaining a relationship with one accounting firm.  It was her recommendation to stay with one independent accounting firm.  We could (heaven forbid) have a dishonest Treasurer and he/she could solicit the services of a “friend” for an accountant, who would report to use that the books looked just fine, when in fact monies had been embezzled.  She felt that there was no conflict in having one accounting firm to complete our taxes and provide us with a financial statement.  As long as this accounting firm was not managing our day to day financial entries.  This accounting firm would not be posting to our ledgers – only interrupting our entries.  If we maintain a business relationship with one accounting firm it will provide continued continuity for ERICSA.  She did suggest (as we have begun to do) that we formalize our financial procedures.

4. Can you explain double-sided accounting to us? As understand it, this is merely ensuring that for each budget line item there are both expenditure and revenue items to track.  Jane is available to work with the Treasurer or others on this if we need her to do so.

5. When we refund conference registrations because the person cannot attend, should these be handled as an expenditure or a negative adjustment to the registration income?  Jane said that as long as Tim continues to provide us with complete registration information (detailing number of paid conference fees and number of returned fees) that we would be fine to continue to show the refunds as a reduction in revenue.  This would allow the next Board to see, at a glance, how many actual membership fees were collected.

6. What should association’s policy be on audits of its accountants?  We have not conducted an audit in years but do have an audit committee review the Treasurer’s books.  Should we have an audit when we change treasurers, annually?  What about a review and compilation like you do for us – I know it’s less costly? She did not feel that we needed to have audits on our books. She felt that there was very little wiggle room for dishonesty, especially since we outsource our registration and have a committee that reviews all of Tim’s records.  She suggested that an annual compilation would be very helpful.  This would be done by an independent firm that also completes our taxes.  A compilation would provide us the assurance that the proper accounting format was being completed and with detailed analysis, i.e. 50% of expense was hotel expense and next year it rose to 70%.  They would flag this detail for us to look at further and to be used as a planning tool.  Compilations are also used by banks and others to provide back-up financial information for credit, etc.

Do you have any advice on internal structure of the accounting of the organization? We have a Finance Committee that looks at things more general and recommends investments of excess revenue, an Audit committee that reviews the Treasurer’s books annually, and a Treasurer who maintains the books, develops the budget with the Committee, and writes checks, and maintains the bank account. Answered above.  We did discuss the $300 line item overage that must have Board approval.  It was suggested that instead of $300, we use a percentage. ($300 of hotel food and $300 on speaker gifts does not equal to measuring apples to apples.)

Attachment J

Policy and Legislation Report

To: 

ERICSA Board

From:

Diane Fray and Connie White

Co-Chairs, Policy and Legislation Committee

Subject:
Report from Policy and Legislation Committee

Committee members:
Diane Fray, Connie White, Meg Haynes, Amy Shaw, June Mickens, Ruth Clark, Karen Torrisi

This year-end report from the Policy and Legislation Committee is presented as part of the ERICSA strategic plan.  Major accomplishments and activities are included under each section.

Goal 1:
Assist in leading the improvement of interstate case processing.

Objective 1.1 
Provide practical, inexpensive methods of facilitating the exchange of interstate case-processing information and best practices that do not require constant attention to maintain


P&L Activities/Accomplishments

The P&L Committee drafted a letter from ERICSA to OCSE support the various initiatives currently underway at the federal level.  Those initiatives included: interstate reconciliation, the effort to standardize data elements and the interstate data access project.  The board approved the letter to David Siegel in January 2005. 

· Develop and post a best practices compendium on this issue that could be collected from state CSE offices and posted on the web. 

· Work with OCSE to ensure that the IRG is supplemented with key contact information at the local level for two-state case processing and for lien imposition
P&L Activities/Accomplishments

Sara McCollum is a member of an OCSE subgroup on interstate (part of the OCSE training conference committee). Their task is to obtain best practices and improve communication between states by obtaining “real contacts” and by sharing best practices.  Throughout the year, Sara as well as Diane and Connie have participated in conference calls with this group to determine how ERICSA can support this effort.  

The most recent conference call involved not only OCSE and ERICSA but also included a representative from the National Council of Child Support Directors (NCCSD).  NCCSD, OCSE and ERICSA will continue to collaborate to gather information from states and to identify more effective ways to communicate among states on interstate issues.   Strategies include encouraging states to update the IRG when appropriate and providing information regarding the necessary forms for processing interstate cases.

Goal 3:
Become a leading voice in interstate child support enforcement policy while recognizing the complexity and broad nature of policy.

Objective 3.1
Engage with OCSE more effectively and engage OCSE and Congress more to market ERICSA positions

· Have OCSE recognize ERICSA as a pre-eminent association on interstate issues and a valued policy reviewer

· Meet with key OCSE staff on an appropriate basis and routinely participate on interstate workgroups

P&L Activities/Accomplishments

A number of ERICSA board members serve on federal workgroups.  In fact, 5 ERICSA board members are members of 8 federal work groups.  A matrix reflecting the workgroups and board members participation was developed by P&L and provided to the Executive Board.  

Although board members do not specifically represent ERICSA on these groups,  workgroup membership can be leveraged to not only keep ERICSA informed about what’s happening at the national level, but also to make sure the work groups activities serve the interest of improving interstate case processing. 

· Meet with congressional staff regarding ERICSA positions, record the gist of the meetings, and list contacts for key committees that oversee child support

 P&L Accomplishments/Activities

On February 2, 2005, Connie White, co-chair of the ERICSA Policy and Legislation Committee, and Jeff Ball, ERICSA President-elect, met with two key staffers regarding the child support provisions of the TANF Reauthorization bill.  Jeff and Connie presented the ERICSA legislative positions to Margo Smith, Professional Staff to the House Ways and Means Committee’s Subcommittee on Human Resources and to Carolyn Holmes, Senator Olympia Snowe’s (R-ME) legislative assistant for TANF Reauthorization.

The meetings were well-received by the congressional staff who appreciated the feedback on child support issues.  

· The ERICSA President should designate someone as the “Hill Liaison” who can meet as needed with members and staff, with a long-term objective of retaining someone who knows child support and key people.

P&L Accomplishments/Activities

The Policy and Legislation Committee assumed the responsibility for monitoring federal legislation individually and also by using existing contacts such as Vicki Turetsky, information received through NCSEA, NCSL, APHSA and information received through other connections, such as state delegations.  P&L agreed to develop position papers and to make recommendations to the president and president-elect on a course of action.
 

Objective 3.2
Develop written policy positions and resolutions.



P&L Accomplishments/Activities

ERICSA has written positions on most significant pending legislation.  In conjunction with the Technology Committee, P&L reviewed the positions on the ERICSA web site, identified ones that were obsolete and needed to be archived.  The committee also requested that dates be attached to all position papers.

P&L also reviewed a position paper on UIFSA that was developed last year, determined that it was still relevant, and requested that it be posted on the web site.

In addition, the committee is developing additional material related to UIFSA that will be posted along with the position paper.  The additional material will include a brief summary of UIFSA, a list of bullet points about the benefits for passing UIFSA 2001 that states may use with legislatures, a listing of states that have obtained a waiver, and an example of a letter requesting a waiver from the current law that requires UIFSA 1996.

P&L has been following the progress of TANF Reauthorization throughout the year.  Senate Bill 667 is the most recently introduced reauthorization bill.  Many of the provisions are the same as previous bills and are supported by ERICSA.  Two major issues in SB 667 include:

1)  Allow Texas to provide child support services without requiring an application for services and without a formal waiver from OCSE.


P&L developed a position paper opposing this provision.  The paper was approved by the Executive Board.  The position was transmitted with a cover letter to Senator Grassley, Senator Snowe, and Representative Herger.

2)  Medical support provisions not previously included in prior bills

The provisions would require State IV-D programs to establish and enforce medical support obligations against custodial parents and broaden the definition of medical support from the establishment of health care coverage to include cash medical obligations.  P&L is currently reviewing position papers and resolutions approved by NCCSD and NCSEA and will develop a position paper for ERICSA Executive Committee or Board approval during May or June.

P&L reviewed the existing interstate resolutions and determined that they were no longer relevant.  An omnibus position paper incorporating all the ongoing interstate initiatives will be presented to the Board for approval at the annual meeting.
Objective 3.3
Keep Board members informed of policy positions and give policy discussion a major place on the Board agenda.
· Expand the ERICSA website to include a members’ chat room on interstate issues, and in particular, ERICSA policy positions

· Have a Sunday or Thursday session in conjunction with our annual conference to cover interstate issues and ERICSA positions

Based on the planning committee discussions for the annual conference, there will be a Thursday morning plenary session.  P&L recommended that as part of this session ERICSA’s positions on interstate issues should be highlighted.

· Ensure enough board time for policy discussion at midyear and annual meeting

P&L proposes the following agenda items for the annual board meeting

· TANF Reauthorization

· Child Support Services without application

· Medical Support

· Interstate Position Paper

· Bankruptcy

Objective 3.4
Educate ERICSA members about policy issues

· Identify policy abstracts on ERICSA website, in any electronic newsletter that is developed, and at annual meeting.

· Explore use of e-flash to members directing them to website

P&L Activities/Accomplishments

P&L has kept the Board informed about policy and legislation issues through the monthly report.

Objective 3.5 
Create position on the Board of “policy liaison” 

· Have policy chair(s) serve as liaison to board and the executive committee

P&L chairs now perform this responsibility.

· Ensure ongoing and regular communication between policy liaison and executive committee

P&L has provided regular updates to the executive committee.

Objective 3.7 
Identify and develop relationships and potential partnerships to increase impact.

· Formalize and lead an interstate discussion group with representatives from the NCCSD, NCSEA, WICSEC, APHSA, NCSL and NGA

P&L Accomplishments/Activities

Throughout the year, P&L members have engaged other organizations in discussions about policy and legislation issues.  Position papers have been shared among organizations as appropriate.

Attachment K

Letters to Senators and Position Paper on Child Support Services with No Application Required

See attached file: ERICSA_position S667 sec322.pdf
Attachment L

Proposed Position Paper on Interstate Case Processing

ERICSA Positions on Interstate Case Processing

Approved this xxxth day of May, 2005 by ERICSA Board
Introduction

The Eastern Regional Interstate Child Support Association (ERICSA) is a not-for-profit organization of child support professionals that promotes the interests of children who are owed child support.  ERICSA’s mission is to build a stronger interstate child support community by developing and advocating effective policy, facilitating communication, and delivering innovative professional training in order to enhance the well-being of families.  

ERICSA was founded in 1963 to promote the development of effective family and child support programs.  Members are dedicated child support professionals, judges and other decision-makers, as well as public and private attorneys from the District of Columbia and 33 states and territories bordering on, or east of, the Mississippi River.  In keeping with our name, ERICSA also seeks to focus special attention on the interstate aspects of child support enforcement – both in the training we offer members and conference participants and in the program support, policy, and advocacy work in which the Association participates between conferences.

Improving interstate case processing is directly related to both ERICSA’s mission and OCSE’s Strategic Plan strategy to “eliminate barriers associated with multi-state cases.”

ERICSA’s Positions on Interstate Case Processing

There are many opportunities to improve communication in interstate cases.  The use of technology in support of interstate communications is critical.  ERICSA specifically supports OCSE on the following initiatives:


Interstate Case Reconciliation – The national effort to reconcile interstate case loads among states has resulted in the standardization and correction of countless case identifiers in state child support systems.  ERICSA recognizes that this effort will improve communications through CSENET and also improve the transmission of collections through EFT/EDI.  ERICSA recommends that OCSE consider doing such reconciliations periodically to synchronize interstate caseloads.  The programming is already in place to take advantage of future reconciliations until such time as an on-going automated approach (such as through the FCR) can be developed.


Development of Data Exchange Standards – The initiative to develop standard data definitions and formats has many benefits.  It will not only facilitate communication and exchange of information among state child support agencies, but also with employers, financial institutions, and courts.  This is an important initiative that will lay the groundwork for future automation.  ERICSA supports this effort and offers to assist OCSE by commenting on standards and in soliciting feedback from ERICSA states.


Interstate Data Access –This project when complete will allow states to access payment and other information contained in state automated systems across state lines.  This is one of the most exciting initiatives since the major automation efforts of welfare reform.  It holds the promise of significantly improving interstate case processing and customer services by making important information available “just in time” (when a child support worker needs it).  ERICSA supports this innovative approach to sharing data and recommends that OCSE move as expeditiously as possible in implementing a pilot.  ERICSA offers to actively promote this initiative to member states.  


CSENET – CSENET is an automated exchange of data between states on interstate cases.  The data is exchanged through nightly batch processes.  All states use CSENET to some extent.  Some states have automated processes beyond that which is required for federal systems certification while others do not.  There are few standards for the use of CSENET data and the data elements in CSENET have not had the same scrutiny and review as those that are part of the Interstate Data Access project.  CSENET was built many years ago and is in need of complete review and reengineering to make it more effective in interstate case processing.  ERICSA encourages OCSE to work with states to update and modernize this mechanism for processing interstate cases.

ERICSA’s Position on other interstate related issues


UIFSA 2001 - ERICSA strongly supports the 2001 version of the Uniform Interstate Family Support Act (UIFSA).  ERICSA believes the changes in UIFSA are important and necessary to improve interstate case processing.  The current law specifically requires that states pass UIFSA 1996.  A number of states have already passed UIFSA 2001 and have been granted waivers by OCSE.  ERICSA encourages Congressional action to pass an amendment to the Social Security Act to require states to pass the 2001 version of UIFSA either as part of TANF reauthorization or a separate bill.  ERICSA also urges Congress to explicitly provide exemption authority to the Secretary of Health and Human Services to allow states to enact later amendments to UIFSA after they are officially approved by NCCUSL, if the Secretary deems the revised version is in the interest of the child support program.


Federal Data Matches – ERICSA encourages OCSE to continue to identify and implement data matches at the federal level to assist states in processing all types of cases.  One such match for consideration is a match of health insurance data bases to identify individuals in child support cases who have health care coverage.  Conducting this match at the federal level will provide valuable information to states as they prepare for implementation of a medical support indicator and will prevent all states from having to procure these services individually.

Continuing Collaboration to Improve Interstate Case Processing – ERICSA encourages continuing collaboration among child support organizations to improve interstate communication and information sharing.  ERICSA is currently working with OCSE and NCCSD through a subgroup of the OCSE training conference committee. The subgroup is focusing on interstate issues.  Their task is to obtain best practices and improve communication between states by exchanging real contacts and other related information not available on the Interstate Referral Guide.  ERICSA believes that this collaboration is a positive addition to other activities and initiatives.
Closing

ERICSA applauds and supports the on-going efforts taken by OCSE to use technology to improve interstate case processing.  ERICSA encourages OCSE to continue efforts to provide tools, legislation and processes that promote efficient and effective interstate case processing.  The Association stands ready to assist in any way possible.  ERICSA also offers to contribute proactively to the development and implementation of federal policy and operational decisions, especially those that impact interstate case processing.  ERICSA remains available for regular meetings with OCSE, informal focus groups or any other forum you may deem appropriate.

Attachment M

Policy and Legislation – Hague Special Commission on the International Recovery of Child Support and Other Forms of Maintenance

ERICSA ANNUAL BOARD MEETING

P & L Committee

MEMO

TO:

ERICSA Board

FROM:
Meg Campbell Haynes

DATE:

May 12, 2005

RE:
Hague Special Commission on the International Recovery of Child Support and Other Forms of Maintenance

Introduction

During the 1999 and 2003 Special Commissions, experts agreed that “the international system for the recovery of child support and other forms of family maintenance is excessively complex and that provisions for administrative co-operation need to be overhauled and properly monitored”.
 

As a result, a Special Commission was formed to draft a Convention on international enforcement of support.  Any member State (i.e., country) of the Hague Conference can participate in the meetings of this Special Commission.  In addition the Hague invites participation by selected State and international organizations.  There is usually one meeting a year of the full Special Commission; the drafting committee, which is a smaller group, has additional meetings.  The United States delegation has changed slightly over the past few years.  The current delegation consists of a combination of federal representatives, state child support agency lawyers, law school professors, and consultants.  I had the honor of being part of the US delegation for the meetings in 2004 and 2005.  NCSEA is a recognized organization that the Permanent Bureau of the Hague has invited to participate in deliberations.  The NCSEA delegation also slightly changes each year.  Vernon was a member of the NCSEA delegation this year.  

Hague Commission on the International Recovery of Child Support and Other Forms of Maintenance

The Special Commission met for two weeks in April 2005 to discuss the current draft of the Convention, Preliminary Document No. 15.  That document reflected several years of deliberations.  The current working draft is titled Working Document No. 71E.  It is available on the Hague’s website http://www.hcch.net
Before the two-week meeting, an agenda is distributed.  Each day certain sections of the Convention are targeted for discussion.  Countries are invited to prepare working documents, which are comments to the drafted language as well as suggested revisions.  The US delegation has been very diligent in preparing such documents.  

As the Chair of the Special Commission proceeds through the draft Convention, the Reporter for the Drafting Committee explains a particular provision and the deliberations by her committee.  Delegates are then invited to comment by raising their country’s placard for recognition.  It is a very formal process.  Decisions are by consensus so at times the discussion is exhaustive.  The deliberations are fascinating on so many levels – legally, culturally (get Vernon to tell you about “personal law”), and politically (especially the relationship of the EU to its member countries, and its interaction with the US).  

The Drafting Committee will probably meet again in the fall.  There will be at least one more meeting of the Special Commission.  At that point, there will be what is called the diplomatic session. There may still be unresolved issues within the Draft.  However, final decisions are made at the diplomatic session and then the countries in attendance decide whether they will ratify the Convention.  To date, the United States has not ratified any of the international Conventions related to child support.  The U.S. heavy investment of time and resources in this Convention is indicative of the Administration’s desire to see a strong international convention in place regarding support enforcement; however, it is not a guarantee that the US will ratify the Convention once it is finalized.  To the extent the US does not ratify the Convention, state child support agencies will continue to be obligated to process international support cases through bilateral arrangements between the US and certain countries, and through arrangements made under UIFSA between states and particular countries.

Administrative Cooperation Workgroup

Within the Special Commission, experts agree that “the establishment of an effective system of administrative co-operation will be an essential, and perhaps the most important, element in the new instrument on the international recovery of maintenance”.
 Overall, the system should be capable of being cost effective, flexible and user-friendly, processing requests swiftly and should not impose obligations that are too burdensome.
  To assist in that goal, the Permanent Bureau encouraged the formation of an Administrative Co-operation Working Group.  The United States took the lead in coordinating the work of this group, including the funding of conference calls.
At the Special Commission meeting of June 2004, the informal Administrative Co-operation Working Group became a fully constituted Hague Special Commission Working Group on the Operational Aspects of Administrative Co-operation. The Working Group’s new role as a formal committee, assisted by the Permanent Bureau, with an expanded number of co-convenors and sub-committee co-chairs, is to support the work of, and to report formally to, the Special Commission. 

Any Member State of the Hague Conference and any State or International Organization invited to participate in the Special Commission on the International Recovery of Child Support and other Forms of Family Maintenance may take part in the work of the Working Group. Approximately 60 individuals from 18 countries and organizations participated in this year’s Administrative Co-operation Working Group. 

The Administrative Co-operation Working Group is structured as a working group, and decisions are reached by group consensus. Members of the Hague Conference Permanent Bureau serve as facilitators, and Mary Helen Carlson (the US State Dept), Maria Kurucz (Hungary), Jorge Aguilar Castillo (Costa Rica) and Jennifer Degeling (Australia) were appointed as co-convenors of the Working Group.  The Administrative Co-operation Working Group met four times via teleconference; on 22 November 2004, 24 January 2005, 28 February 2005 and 14 March 2005. Meetings were conducted in English though facilities were available on request for French and Spanish interpretation. 

To facilitate its work, the group divided into three subcommittees:  the Forms subcommittee, the Profile subcommittee, and the Monitoring and Review of the Operation and Implementation of the Convention subcommittee.  These subcommittees also met by conference calls.  I served on the Forms subcommittee, which was tasked with developing forms for use in conjunction with applications (requests) under the Convention.  We had biweekly phone calls for several months.  The Profile subcommittee was co-chaired by Margot Bean, IV-D director for New York.  Its task was to develop a template that countries can use to profile their laws and procedures, similar to the IRG that NCSEA has developed.  The Monitoring and Review subcommittee was co-chaired by Lily Matheson of OCSE.  It was tasked with discussing issues related to post-Convention implementation, such as development of a Best Practices Guide and data collection to monitor countries’ implementation and performance. 

The full report of the Administrative Cooperation Working Group and the subcommittee reports can be accessed on the website of the Hague. 

Issues for ERICSA

Issues that ERICSA may want to monitor and provide input on are:

Forms under consideration 

Modification proposals (there will likely be a discussion paper developed within the next few months by the two law professors on the US delegation.  It will merit review and discussion especially by the attorney board members and the P & L Committee.) 

The template for the country profiles

� ‘Report on the first meeting of the Special Commission on the international recovery of child support and other forms of family maintenance (5-16 May 2003)’, Prel. Doc. No 5 of October 2003, p. 15, drawn up for the attention of the Special Commission of June 2004.


� ‘Towards a New Global Instrument on the International Recovery of Child Support and other Forms of Family Maintenance’, Prel. Doc. No 3 of April 2003, Chapter II, pp. 8-9 and 13, drawn up for the attention of the Special Commission of June 2004.


� Ibid., Chapter II, p. 13. 






