
ERICSA Mid-year

November 11-12, 2005

Clearwater, Florida

ERICSA Executive Board

November 11, 2005

Commenced 8:38 am
FFP issue – The U.S. House doesn't have enough votes to pass it at this time and it has been set aside for a few days.  There is a possible proposal for removing CSE from the bill.

The Board should look at how ERICSA could be affected if the FFP cuts pass.  The first things to go will be training and travel.  This would impact our future contracts with Virginia and Memphis hotels. (Jeff)
We should look at other alternatives, such as video casts of sessions, distance learning, web-casts, regional mini-conferences, video tape some of our basic sessions for resale, and web-cast case law updates and more advanced UIFSA cases.
Reduce the time spent in ERICSA meetings, compress them into fewer days to alleviate some of the cost for Board members.  Loosen up attendance requirements, possibly waive registrations for some board members, possibly hold mid-year via net-meeting.

Propose to have planning meeting at next conference site and midyear via teleconference or allow board members to appear at mid-year via teleconference.  Suggest having annual meeting begin Saturday instead of Friday.  

Transportation for Clearwater conference:   Suggest putting in brochure information regarding the Supershuttle and cab fares.  Provide hints how to minimize cost for transportation.  Board to request Tim to research this further to determine if we could contract with Yellow Cab or some other arrangement. Diane provided some quotes from Yellow Cab.
State sales tax exemption for Florida - Bob will send decision letter to Patterson to review for possible new application.
Budget

Registration on-line: PNMIT can manage receipt of registration payments via credit card. There will be a 2.4% fee that ERICSA should absorb.  Need to see if registration can be handled on-line on our website through PNMIT.  Have Tim coordinate.  (Last year income was $170,000; 2.4% is about $4,080 for 100% participation.)
CLE - Only 36 attorneys applied for CLE last year. The cost through NCSEA was $2500.  We are losing money through this.  Suggest increasing CLE to $50 and seeking a sponsor for the fee.

Midyear meeting
Convened 1:20

Roll Call:

Executive Committee: Jeff Ball, Cyndy Lucas, Diane Jordan, Coessa Kenney, Bob Fisler, Patterson Calhoun, Gordon Moseley via phone

Board Members: Robyn Large (and daughter) Rob Velcoff, Robert Johnson, Jarnice Johnson, Doris Ryans, Elaine Poole, Craig Kelly, Christine Jennings, Amy Shaw, Connie White, Diane Fray, John Macklin, Paula Roberts

Honorary Board Members: Ruth Bell Clark, John Graham, Meg Haynes, Sara McCollum

Life Member: Paula Haedel

Consultant: Tim Morrison

Minutes from Portland Annual meeting presented. Motion to accept minutes: Diane, Craig second. Minutes approved.

Mentors: Mentors for new board members were identified for this board year.  Mentoring feedback reports for the past year are due to Jeff and Gordon.
Reports

Immediate Past President - Gordon Moseley (Attachment A)
Item 1. If the position vacated by Mark Cheek is filled, the person appointed must meet the same requirements as for a regular term member, according to the bylaws.

Item 2. Question 1. We will not require the ex-officio members to attend the annual meeting and conference calls.  Question 2. Should we extend the same 4 complimentary room nights and registration per representative (one for NCSEA and one for WICSEC) to the annual meeting to the representative from the Tribal Association and the IVD Directors Association? Discussion, we should treat all the ex-officio members the same, meaning this should be a reciprocal offer.  NCSEA and WICSEC provide us the same benefit.  Gordon feels we should extend these benefits to these other two ex-officio members regardless whether they provide this to us. Motion: Diane - all ex-officio members should be treated the same as far as our treatment of comp rooms, registration, etc.  Doris seconded.  This is a budgetary issue. We have historically used up all of our comp rooms every year. We would be purchasing these rooms. Estimate for 16 room nights and 4 registrations for Clearwater is about $3500.  Meg suggests we give them a comp registration and two nights to cover their attendance at the meeting.  Bob feels this should be a reciprocal situation.  Diane amends her motion - we would reciprocate with the same number of room nights that the other association would give to us plus registration.  Doris accepted. Patterson - we would need to require them to stay the nights for the board meeting, not just Sunday through Thursday.  Paula - if we give them registration does this void them being a dues paying member of the board?  Christine - We need to ensure our actions allow us be mobilize our resources such as for the recent FFP issues.  Approach this in this fashion rather than in a reciprocal approach.  Tim - XO members are usually here for Monday morning to provide announcements.  We also provide them booth space and usually the representative is manning the booth.  Amy - are there conferences the same period of time, if not we should just approach this as providing comp rooms in differing amounts than we might receive, such as 4 for 2.
Patterson - we still need to determine the underlying reason for wanting the ex-officio members to be there. Is it to attend the board meeting, to attend the conference?  This issue should be clarified by the Bylaws committee.
ERICSA will provide the means for the ex-officio to attend the annual board meeting on Friday and Saturday and to be available to promote their association on Monday morning by providing 4 comp nights beginning Friday, and providing a complimentary registration to so they may attend the conference.

Cyndy - friendly amendment - send this issue back to nominations committee for debate regarding what we want the ex-officio to participate.  Not accepted by Diane. Diane would like to withdraw her amendment, Doris accepts, and suggests this issue be sent to another committee for further review to the Executive Committee and bylaws committee. ERICSA needs to figure out what role we want them to do before we communicate with the other associations.
Christine - Motion extending invitation to the four ex-officio members to attend our annual meeting with no reference to any additional benefits. Second - Coessa. Rob - feels we need to have that discussion now.  Robert - Request for point of clarification - outcome is to have a unified, seamless integrated relationship with the sister organizations so we can respond and communicate.  Motion passed (3 nay votes).
Patterson - reviewed the notes from the Atlanta board meeting where the decision was made to add ex-officio members to provide history of the decision.
Break

Jeff clarified that the executive board will review 1. purpose behind having the xo members, 2. participation as board members, 3. complimentary benefits.

Item 3. Movement of board members to Life membership.  Automatic moves to life would not occur.  This is an honor and a privilege.  Sense of the Board to provide guidance to the Nominations Committee: Automatic move to Life - Presidents of the Association upon completion of their honorary board membership; Consideration for Move to Life - Exec comm members who have served multiple terms and done a great job; Board members who have served multiple terms and provided outstanding service; members of the Association who have provided outstanding contributions.  No more than 3 life members would be added during any given year. Some years may see no one added.  Individuals who have retired from the arena would be reviewed by the same criteria as other.  Board reached consensus.
Paula - Historical perspective, life association was created to support those who retire from child support to allow them to continue to be active members. Cyndy - Retirement from child support is different from leaving the arena of child support for some other endeavor.  
President's report - Jeff Ball (Attachment B)
FFP - Issue will be discussed with P&L report. Thanks to Ruth Bell Clark and Susan Paikin for their work on the research and Diane for coordinating the activities of the various organizations.

Katrina - We sent $2225 in gift cards to Louisiana. (Includes $1000 from ERICSA). Handwritten notes from Jeff will be sent to contributors.  Indiana will be sending donations through ERICSA to be sent to Mississippi and Louisiana CSE.
Contracts - Jeff soliciting input on how we want the website to grow, send to Jim Dingeldine. We want to develop a new RFP for maintenance and enhancements.

Tim's contract is up for renewal. Placeholder of $16,000. Rooms provided for Tim are comp rooms.  Doris moved to ratify Tim's contract, John Macklin seconded. Board approved.  Connie moved to ratify Kim's contract, Jarnice seconded, Board approved.  
Mark Cheek - Jeff will not be replacing him.
NCSEA Board - Jeff updated us on the recent NCSEA meeting.  Discussion began regarding strategic planning. Jeff suggests that we consider bringing in an outside facilitator for strategic planning.
Treasurer - Bob Fisler (Attachment C)
CD - Board needs to determine what to do when two of our CDs mature in March 2006.    Finance committee will be discussing this with the Treasurer.

President-elect - Cyndy Lucas (Attachment D)  See attachment
Plenary regarding FFP should include representatives of WICSEC and NCSEA, etc.
Program committees
Site Activities - John Macklin (Attachment E)
Gifts - Elaine Poole - Speaker gifts will be gift bags of beach related items (sunglasses, lip balm, etc.)
Hospitality - Coessa Kenney (Attachment F)
Signs - Jim Dingeldine  (Attachment N)
Report deferred to Saturday
Audio/Visual - Patterson Calhoun  
We have requested a bid from Presentation Services at the Hilton.  Hope to have it next week.  Once we have the bid we will be able to determine if we go with them or with Presentation Services.

Evaluations - Coessa Kenney (Attachment G)
Vendors - Diane Jordan (Attachment H)
We are adding a tote bag sponsor this year in addition to the padfolio.

Volunteers/Speaker Ready Room - Jarnice Johnson
CLE  - Cyndy Lucas
Issued an RFP for CLE services and received no bids. We will be contracting with NCSEA again this year for $2,500.

Travel - Cyndy Lucas
We will not be using a travel agency this year.

Special Awards - Jeff Ball
Break until Saturday.  5:06 pm

Saturday

Reconvened 8:39
First Vice President - Coessa Kenney (Attachment I)
Second Vice President - Diane Jordan (see vendor report, attachment H)
Secretary/Registration and Membership - Patterson Calhoun  (Attachment J)  
Suggest having a cut off date after a date, to next conference, after date, through the next conference.  We don't have to change the by laws.   Recommendation: Memberships received prior to January 1, membership through the next conference.  Membership received after January 1, membership through the subsequent conference. Recommendation: membership received during anytime during the year is valid through the next conference.
Membership committee to review the following issues and provide a report at annual meeting. 1. Sending invoice to members who don't attend the conference; 2. issue membership cards; 3. How to handle voting rights for non-attendee members.
Resolutions and By-laws - Amy Keys Shaw (Attachment K)
Recommendation 1: Discussion of the recommendation to change fiscal year to federal year and create the position of immediate past treasurer to help with the treasurer transition.  These are separate issues. Much discussion ensued regarding how this would be operationalized, such as getting signature cards signed, reconciling the books, etc.  
Motion - Patterson - Create an immediate past-treasurer for the period from termination of the treasure position at the annual conference until (insert friendly amendment from Bob Fisler, accepted by Cyndy and Patterson :a date determined by the Executive committee not to exceed) October 1 of that same year, for the purpose of assisting with transition of the position's duties and finishing the transactions associated with the annual conference, including retaining the authority to handle financial transactions of the association.  This position will not be a voting member of the executive committee.   This position can hold other executive positions at the same time. Cyndy seconded.  Motion passed.
Sense of the committee was obtained that position papers do not need to be ratified by the full association.

Recommendation 2: Discussion about the structure of Association, including the executive committee and other committees, during the strategic planning, specifically changing some of the duties of the Secretary by creating a new position for membership.  Also has the position of the P&L committee reached the importance to be placed on the executive committee.  These are to be discussed during strategic planning on Sunday.  Suggestions that we have a committee to review all the committees and positions to determine what changes we might need to make to the structure of the board.  Suggestion that this fall under the strategic planning committee with by-laws committee involvement and executive committee.
Motion: Coessa, set up ad hoc committee to review and clarify all executive board positions, and committees, and make recommendations for changes, Diane seconded.  Friendly amendment by Patterson, accepted by Coessa and Diane - Set up an ad hoc committee to review the by-laws, the roles of the board members and committees, to ensure they support the strategic vision of the association, and to update the supporting board documentation, such as the board member handbook. Motion passed.
Suggestion to use the approach of branding to help this effort.
Robyn volunteers to chair the ad hoc committee, including representatives from the executive committee, by-laws committee and strategic planning committee and past presidents.  Report due to board by March 1.
Site Selection - Bob Fisler (Attachment L)
Committee recommends that the Board reject the proposal from Indianapolis for 2009 and issue a new RFP for 2009.  Offer first shot to New Orleans.  Motion - Submit RFP to New Orleans - Coessa, Connie seconded. Passed.

Discussion ensued regarding the future of conferences, impact of budget cuts on attendance, different methods for disseminating training. Further discussion at a later date.
Archives - Craig Kelly (Attachment M)
Email reports to Craig Kelly for archives.
Nominations - Gordon Moseley - see Immediate Past-President's report, attachment A)
Technology - J. Dingeldine - (Attachment N)
Need to check on the domain registration. - John Graham will contact the company to check on the status of our domain.
Audit - Doris Ryans (Attachment O)
Presented proposed new budget line items. Board is to review these and discuss/approve at annual meeting.  The next budget cycle would be under these new line items, if approved.
In-Kind Services Monthly Report - Presented process to track these services so we are aware of the total costs of operating the association for the possible situation where these are no longer available in-kind and the board must assume the liability.  Suggest posting this report on the web for access by board members so we can email these to the Treasurer.
Finance - Elaine Poole (Attachment P)
Reviewed the trend information from our budget. Suggested we look at trend of per attendee cost.  Secretary will provide the Finance committee with attendance numbers.
Suggest that trend analysis be done each year.
Scholarship - Patterson Calhoun
Board agrees to make submission via email and to place this application on the website with the ability to submit via the website.  The board agreed to have Gordon take Patterson's place on the committee to review the applications this year as the conference is in Florida.
Grants - Craig Kelly (Attachment M)
Budget - Bob Fisler (Attachment Q)
Reviewed the budget.  

Discussion regarding registration fees.  Concerns regarding those board members who pay their own way, and board members in general who usually do not get to "attend" the session because they are working, having to pay full registration.  Suggestions include waiving registration for board members, having them pay the volunteer rate, removing the federal rate so they would either pay full or daily rate.  Suggest that we use some of the monies from our CDs that are about to roll over to help those board members who are paying their own way.  Recommendation that we allow the President or President-elect to address on a case by case basis to waive registration fees if they are unable to obtain funds from their agency.

Motion - Patterson, adjust the registration rates to the following:  
Speaker and early-bird $350, Regular rate $395, volunteers, daily attendees and board members (regular board, executive board, and honorary board) $150, and exhibitor only $50.  Coessa seconded.  Motion passed, 2 nays.
Budget discussion reopened.  Line 2.a. in revenue lowered to $114,000 to reflect the reduction in board member registrations under the new rates.  Modified expenses in 3.j. <$3000>, 4.h.<$900>, 3.v. <$500>, and increased 1.e. $1,000.
Motion to accept the budget - Coessa, Diane seconded. Motion passed.
Policy and Legislation - Diane Fray and Connie White (Attachments R and S)
FFP Issue - Jeff reviewed the status of the federal proposal to reduce FFP for the IV-D program from 66% to 50%.  Jeff recounted the activities surrounding involving the other child support agencies and other related groups to voice opposition to the proposal.

Discussion included ideas to include a copy of a letter on our website that members could send to legislators regarding our position on an issue.  Suggestion to place on our website a fact sheet about the impact of certain proposals, such as FFP. 
Once we know who will be on the conference committee, we will want to target letters to these conferees.

Medical support is an issue that P&L continues to monitor. OCSE has held meetings including a variety of agencies that are impacted and can affect the success of providing medical support to children.  OCSE heard CSE that this is a bigger issue than we can affect by ourselves. There must be extensive collaboration. Much discussion occurred during these meetings about giving foster care access to FPLS data.
 Three big issues from these meetings:  1. Need reasonable cost regulation issued.  2. Clarification of requirements for Medicaid referring cases to child support.  Lily Matheson stated that there is no requirement for Medicaid to refer cases to CSE. There is a requirement to assign rights.  3. Instead of health care coverage, if there is room in the guideline amount the NCP could contribute towards the CP's premium or SCHIP, etc.  However, Medicaid cannot accept cash payments according to CMS.  Committee will keep in touch with these issues and will review the summaries of these meetings once they are released to determine if ERICSA should take any additional information.  If board members have any issues related to medical issues, let Connie and Diane know.  Paula states there is a Q/A letter from CMS that there is no requirement for Medicaid to refer a case to CSE.  
Jeff had discussion with the other child support associations a proposed process for addressing child support responses to disasters.  Discussion of the board: We feel that disasters will be more frequent and we should be planning for how to address these times.   Board members are requested to review the P&L paper regarding child support disaster principles and give feedback to Diane and Connie.  Vicki Turetsky has provided similar work, available on the CLASP website.
Rob Velcoff - Interstate Improvement Subcommittee (Attachment T)

Summary of Motions and Assignments to Board

Acceptance of minutes from Annual Board Meeting: Motion to accept minutes: Diane, Craig second. Minutes approved.
Ex-Officio Members  - Motion: Diane - all ex-officio members should be treated the same as far as our treatment of comp rooms, registration, etc.  Doris seconded. Diane amends her motion - we would reciprocate with the same number of room nights that the other association would give to us plus registration.  Doris accepted. Diane would like to withdraw her amendment, Doris accepts, and suggests this issue be sent to another committee for further review to the Executive Committee and bylaws committee. ERICSA needs to figure out what role we want them to do before we communicate with the other associations. Motion extending invitation to the four ex-officio members to attend our annual meeting with no reference to any additional benefits. Second - Coessa. Motion passed (3 nay votes).

Life members - Sense of the Board to provide guidance to the Nominations Committee: Automatic move to Life - Presidents of the Association upon completion of their honorary board membership; Consideration for Move to Life - Exec comm members who have served multiple terms and done a great job; Board members who have served multiple terms and provided outstanding service; members of the Association who have provided outstanding contributions.  No more than 3 life members would be added during any given year. Some years may see no one added.  Individuals who have retired from the arena would be reviewed by the same criteria as other.  Board reached consensus.

Ratification of contracts - Doris moved to ratify Tim's contract, John Macklin seconded. Board approved.  Connie moved to ratify Kim's contract, Jarnice seconded, Board approved.  

Assignment to Membership committee - Membership committee to review the following issues and provide a report at annual meeting. 1. Sending invoice to members who don't attend the conference; 2. issue membership cards; 3. How to handle voting rights for non-attendee members.
Treasurer position - Motion - Patterson - Create an immediate past-treasurer for the period from termination of the treasure position at the annual conference until (insert friendly amendment from Bob Fisler, accepted by Cyndy and Patterson :a date determined by the Executive committee not to exceed) October 1 of that same year, for the purpose of assisting with transition of the position's duties and finishing the transactions associated with the annual conference, including retaining the authority to handle financial transactions of the association.  This position will not be a voting member of the executive committee.   This position can hold other executive positions at the same time. Cyndy seconded.  Motion passed.
Motion: Coessa, set up ad hoc committee to review and clarify all executive board positions, and committees, and make recommendations for changes, Diane seconded.  Friendly amendment by Patterson, accepted by Coessa and Diane - Set up an ad hoc committee to review the by-laws, the roles of the board members and committees, to ensure they support the strategic vision of the association, and to update the supporting board documentation, such as the board member handbook. Motion passed.
Site Selection - Motion - Submit RFP to New Orleans - Coessa, Connie seconded. Passed.

Registration rates - Motion - Patterson, adjust the registration rates to the following:  
Speaker and early-bird $350, Regular rate $395, volunteers, daily attendees and board members (regular board, executive board, and honorary board) $150, and exhibitor only $50.  Coessa seconded.  Motion passed, 2 nays.

Budget - Motion to accept the budget - Coessa, Diane seconded. Motion passed.

Attachments
A - Immediate Past President Report
Nominations Committee MidYear Report

Friday, November 11, 2005

ITEM 1: A discussion by the Committee on whether or not to fill the vacancy left by the resignation of Mark Cheek ended in a decision that it is the call of the President and there is no need or added value at this time to fill that vacancy. The question was raised: If you do fill a vacancy for an unexpired term, are the qualifications the same as for filling a regular two-year term? We asked that ByLaws and Resolutions clarify this at mid year.

ITEM 2: Do we include our ex-officio members (NCSEA, WICSEC, Tribal Association, IVD Directors Associations) in all our Board discussions? The Committee has decided that we will include them at our annual Board meeting, but not at mid-year. If we do move to the practice of periodic (or as necessary) conference calls, we would invite them to participate in those. QUESTION 1: As  non-voting members of the Board, do we want their attendance at Annual and their participation in conference calls to be mandatory?

We already provide 4 complimentary room nights and registration for our annual conference to NCSEA and WICSEC. QUESTION 2: Should we extend the same to the Tribal and IVD Directors Association representatives? 

We will include their names in our list of Board members on our website.

ITEM 3: When does a member of the Honorary Board move to Life membership? The practice over the last years has been that it is automatic and natural progression after a member has served a 3 rear stint on the Honorary Board. The prevailing theory is that it should not be automatic. The Committee proposes the following:

Automatic Move to Life: Presidents of the Association

Consideration for Move to Life: Executive Committee Members who have served multiple terms and done a great job; Board members who have served multiple terms and provided outstanding service (one example: chaired committees repeatedly); members of the Association who have provided outstanding contributions.

It must be understood that “outstanding service or contribution” is subjective, so each Nominations Committee must seriously assess that each year. We also propose that no more than 3 Life members will be added in any year, realizing that there can be years when no member is added.

Although we feel that ByLaws and Resolutions do not necessarily need to be amended to reflect any changes on this issue that will considered and voted on by the Board at mid-year, we do feel that the adoption of the practice will provide guidance for the future.

B - President's report
President’s Report 
FFP – The House floor vote is imminent, and the FFP cuts remain at this point.  There is a movement to remove them so we shall see if our efforts and particularly those of our colleagues at NCSEA, NCCSD, CLASP, WICSEC, CA CSDA, NGA, NCSL, NCSC, NAAG are successful.  If the House passes its reconciliation bill, it will have the FFP cut over four years to 50% from 66%, the prohibition of matching federal incentive dollars with additional FFP, and the $25 fee for never-TANF families who receive over $500 in a year.  The Senate passed a Sense of the Senate by voice vote going on record against the cuts and the final Senate reconciliation bill does not include it.  If the House and Senate pass differing versions, the cut inclusion will be decided in a joint conference by the conferees designated by each chamber’s leadership group.  Even if the House does not include the cuts, it could crop up in a final conference version, although that is less likely to occur than if it is in the final House bill.  Susan, Ruth, Diane, and Gordon Bailey have done a lot on our behalf to keep our program properly funded, and many of you have reached out to your elected officials.  Thanks.

Katrina - $2225 in donated gift cards (Lowes and Home Depot) were sent to Louisiana for distribution to the homeless child support workers.  $1000 came from ERICSA itself, matching individual contributions.  NJ Child Support Council contributed $500 and many within our ERICSA family also generously donated.  Elaine Poole did the accounting and check handling.  Thank you everyone.

Midyear - Everything is on course for a fun and agenda-filled meeting.  We have a lot to get through especially if we want to take advantage of the beautiful beach.  Coessa has a wonderful Friday dinner planned for us on a ship.  We will have some spirited committee discussions I am sure.

Contracts – We can ratify contracts for Kim Goodwin, Tim Morrison and PSI for website maintenance through June 2006 unless there is an objection.

Mark Cheek – As you know, Mark Cheek reluctantly resigned from the board.  It is not my intention to replace him at this time.  Mark will be missed and we wish him well.

Cate Dingeldine – Hurray Chrissy and Jim!!!! Uncle Gordy will be passing the gavel to Cate when ERICSA celebrates its 70th anniversary in 2033 – our first legacy board member!  

C - Treasurer's report
ERICSA 2005 – Mid-Year Meeting

Treasurer’s Report

November 11-13, 2005

Clearwater Beach, Florida

Overview

Thanks to all committee chairs for getting budget requests in on a timely manner and for all of the information that was provided to me during the year that made this job a little easier.  Tremendous progress has been made by the Audit Committee, which will be submitting a full report later, that will solidify the financial procedures of ERICSA.

CD

During the past year, ERICSA maintained the following CD’s with Capital One Savings:


1012951614 – 3.39% - 12 month CD - Matures 3/1/06 


Earnings year to date $469.92


Current value $20, 319.28


1012951639 – 3.83% - 18 months – Matures 3/1/07


Earnings year to date - $378.45


Current value - $20, 256.94


1012951685 – 2.6% - 24 months – Matures 3/1/06


Earnings year to date - $391.10


Current value - $20,308.49

Both the 12 months and the 24-month CD will mature during this year.  A decision should be made as to reinvestment.  This past year the current 12 month CD rolled over to its current rate as we missed the deadline to make any change.

Money Market
The Money Market account has a current balance of $180,746.83 as of October 31, 2005.  The interest earned on this account during the year to date is $2,724.31.  All bills received as of this date have been paid in full.

Calendar Year 2004


Revenue:
$184,670.06



Expenditures:
$172,006.40



Net:

$ 12,663.66

Calendar Year 2005


Revenue:
$168,641.36 (does not include remaining $1,045 in 





accounts receivable still outstanding. – Question about a





$250 Direct Deposit from FEDS received 7/27/05.



Expenditures:
$141,571.93 (includes $8228 as final cash payment to





Cincinnati Hilton Netherland Plaza.  Does not include any





expenses yet to be incurred for mid-year as well as the 





remainder of the fiscal year.



Net:

$ 27,069.43

Taxes

Final tax return was filed in May 2005.  All 1099 Forms were sent to all persons receiving payments from ERICSA and to the IRS.

Insurance

ERICSA has maintained our insurance policy for theft/embezzlement by staff, employees, contractors and Board Members through the Coleman Agency.

Miscellaneous

To our knowledge, we will not be tax exempt in Florida.

Assets & Liabilities

Our total liquid assets amount to $241,631.54.  This includes the three CD balances and the Money Market as of October 31, 2005.  Accounts receivable for the 2005 conference total $1045.00.  We have paid our cash financial debt to the Hilton Netherland Plaza in Cincinnati and have a balance of $4,329.23 remaining on our in kind debt.

D - President-Elect's report
Program Planning Committee 2006

Mid-Year Board Meeting Report

The 2006 Program committee got off to a great start by holding a lunch pre-planning meeting at the Cincinnati Netherland Plaza hotel during the NCSEA conference in August 2005. Eight members were present and a lively discussion about themes and overall conference ideas. See the minutes from that meeting, attached.

The program committee then held its annual planning meeting in Cincinnati from September 9th through September 11, 2005.  There were 25 members present, including 13 who were either new Board members or new ERICSA members.  During that meeting a total of 41 workshops, 4 plenaries, 3 Brown Bag lunches, and 2 Interstate networking sessions were planned.  The theme was also chosen: Rays of Hope: Brightening the Lives of Children.
Features of this year’s conference include:

· slightly shorter workshops of 1 hour and 15 minutes, rather than 1 hour and 30 minute sessions;
·  an earlier ending to the workshop day at 4:00 PM; 
· opportunities for informal hospitality/interstate networking from 4:00 to 6:00 PM on Monday and Tuesday;
· An afternoon motivational speaker on Tuesday; and
· Fewer workshops (3) during the 2:45 PM to 4:00 PM time slot on Wednesday.
The minutes from this planning meeting, plus a copy of the complete conference schedule are attached to this report.

Ten session coordinators began working hard with their workshop coordinators in late September to complete workshop descriptions and identify and invite speakers.  Ruth Clark has agreed to “polish” the workshop descriptions in preparation for printing the registration brochure in early January.

The postcard text has been drafted and the program committee is hard at work to identify the perfect logo picture (without any copy write restrictions, of course).This picture will be added to the text with an anticipated date for completing and E-mailing the postcard of November 17, 2005.

Plans are also well underway for a great motivational speaker and outing, which will hopefully include a trip to a Tampa Bay Devil Rays-Yankees baseball game.

Plans are also underway for a silent auction, to be held during the conference to benefit disaster victims. 

The program committee anticipates the signing of a contract with NCSEA for CLE processing within the next few days. The CLE sub-committee chair believes that the presence of a contract with specific time frames and requirements will eliminate the problems that occurred during the 2005 conference with CLE.

ERICSA Pre-Program Planning Meeting Minutes

August 2, 2005, Hilton Netherland Plaza Hotel

Cincinnati, Ohio

The meeting began at approximately 12:20 in the Palm Court Restaurant. Present were Susan Paikin, Jeff Ball, Robyn Large, Rob Velcoff, Yehuda Lebovitz, Mark Cheek, Elaine Poole and Cyndy Lucas. 

The meeting began with a brief outline of the structure of last year’s conference and a discussion of ways in which the beach atmosphere of this year’s property could affect the conference.  A lively discussion followed with lots of great ideas.

General conference structure ideas discussed were:

· beginning the sessions a bit earlier (breakfast at 7:00?) and ending at 3:00 or 3:30 PM; 

· Having shorter sessions (1 hour 15, rather than 1 hour 30); 

· Holding one of the plenary sessions in the afternoon with a networking break (ice cream?) after;

· Having a very informal President’s Reception; and

· Possible roundtables, or “teach-ins” near the pool or beach;

The group then brainstormed various theme ideas.  These included:

· Preserving the Heritage of Children

· Use of Gilligan’s Island

· The use of beaches, waves and sunshine;

· Themes based on where the program is now, such as “Closing the Gulf”

· Use of a beach umbrella with the letters E.R.I.S.C.A or our various partners on the sections;

· Digging for Buried Treasure;

· Picture of the sun with rays of hope 

The discussion continued on the general theme of the conference content with a discussion of where the program is now and the fact that we are now working on the last 20% of cases; the really difficult ones.  Workshops could concentrate on issues around these 20% including:

· Enhancing and improving the partnership between legal/program/ and data/automation;

· Ways to keep building on the work we’ve done up to now;

· More analysis of the data we now have including more in depth analysis than has been previously done;

· Use of the incentive measures for more analysis

· Concept of “enterprise wide integration”

The group also discussed the possibility of a plenary session on the new federal law, assuming it passes, and having the paternity mock trial as a plenary instead of a motivational speaker.

The meeting adjourned at approximately 2:00PM.

Respectfully submitted, 

Cyndy Lucas

President-Elect

ERICSA Program Committee Meeting

September 9-10, 2005

Meeting called to order at 10:00 am by Cyndy Lucas, Chair of the Program Committee Meeting.  Conference is April 23-27, 2006 in Clearwater.  Cyndy went over the materials in the packet and the agenda.  Cyndy described the roles of session coordinators and workshop coordinators.

Attendees included Patterson Calhoun, Jim Dingeldine, Rosemary O’Neil, Connie White, Ron Harris, Robyn Large, Gwen Neely, Rob Velcoff, Charlene Butler, Jeff Ball, Bob Sparks, Shelly Septer, Tim Sowder, Susan Schroeder, Donna James, Lewis Jackson, Christine Jennings, Laura Webb, Mark Cheek, Sara McCollum, Elaine Poole, Meg Haynes, Coessa Kenney and Zenelle Brown

The meeting began with a discussion of possible themes for the conference. Many possible themes were discussed, with a consensus reached and final decision made for:

Rays of Hope: Brightening the Lives of Children.
Events and activities: were discussed at several points throughout the meeting. Ideas included having the President’s reception on the beach, working on a Habitat house, having a dinner cruise, attending a Tampa Bay Devil Rays baseball game and going to Busch Gardens.

Discussions were also held about honoring the Gulf State IV-D offices at some point, holding a silent auction and raffle at the conference for victims of Katrina, helping people and helping the recovery 

Next, discussion was held about the structure of the conference itself.  Various things were discussed including plenary timing, a Monday morning opening session, then panel discussion, motivational speaker plenary, an interactive plenary similar to last year’s Thursday morning interstate plenary, combinations of brown-bags, roundtables and super-sessions similar to those held last year.  After much discussion, the following structure items were agreed to:

· Monday morning would include an opening session and a plenary which may be either about disaster planning or the new federal law, if that is passed. This may also include a speech by Margot and then a federal / state panel re fed/state relationships

· Tuesday’s motivational plenary would be held in the afternoon;

· Wednesday’s plenary would be an interactive interstate session that would build on last year’s session and the work of the interstate sub-committee;

· Thursday’s plenary would be a new version of the paternity disestablishment mock trial;

· The workshop sessions would be 1 hour 15 minutes and the conference day would begin at 8:30 AM and end at 4:00 PM.

· Only three workshops would be held during the final 2:45 to 4:00 time slot on Wednesday;

· Two informal hospitality/interstate networking sessions will be held on Monday and Tuesday from 4:00 PM to 6:00 PM;

· Six workshops will be held in Roundtable format;

· Workshops would be chosen based on targeted audiences.

Evaluations from last year’s conference were then reviewed.  Some of the feedback was that there were too many concurrent roundtables, we need to make sure the workshops are targeted to beginning, intermediate or advanced audiences.  Interstate and CLE workshops  should be available during almost every time slot, too many brown bag lunches, have an opportunity to network with some people who have similar jobs and Make the state on the nametag bigger.

Coessa also reminded the group to watch for workshops with low-attendance, but high scores, because the low number of attendees skews the results.  Evaluations were filled out by about 2/3 of the attendees.  The group discussed ways to get the others to fill out the evaluation.  NCSEA’s practice of giving out tickets for prizes for those who turned in workshop evaluations was discussed.

Other discussion included:

· People do not like attendees receive more than one prize.

· We were criticized for having two hotels.

· Give away prizes that reflect beach theme 

· The strategic planning roundtables, disaster recovery, performance forecasting had low attendance.

· The basic courses generally had high attendance.

· A lot of the attendees had a high level of experience.

Target audiences were then identified. They are:

1. Line workers - W

2. Legal - L

3. Administrators/management - M

4. System/tech – T

5. All - A

Possible Workshops, Speakers and Workshop Coordinators:

New list:

1. Bankruptcy – new legislation - L, W, M – Nancy Crawford – Speakers:  Jack Maxwell/Allegheny Co PA

2. Domestic violence – identifying and dealing with it – flag issues – W – Noel – Speakers: Alisha Griffin

3. Paperless environment – W, L, M, T – Meg – Butler Co Cindy Brown, Cuyahoga, FL, Oakland Co, MI, Illinois,

4. Innovative customer service – outbound calling - W, T – Gwen – Speaker – NC Barry Burger, Barry Miller

5. International – roundtable - W, L – Karen Torrisi/Rob – Mary Ellen Carlson, Montreal speaker
6. Medical support – W, L, M, T – Jeff – Diane, Lee, Nancy Thoma,  

7. Doers-thinkers – brownbag –W, L – Laura, Meg and Yvette Riddick
8. performance impact – L, M – Tim Souder – Rhonda Tamelonis

9. BPR – M – Ron Harris – FL, Cindy Moss?

10. Partnering with NCPs – W, L, M – Rosemary O’Neil – FL NSEP, MO, Tony Zarcone (NC) 

11. Early intervention – arrears management – M, T – Paul Legler, Jim D

12. Prison outreach – W, L, M – Zenell Brown – Monique Rabideaux, MA, IL (Norris Stevenson)

13. Military – W, L – Nick Young/Connie - 

14. Case law update – L -  Susan Paikin

15. Ethics – roundtable – L – Nancy Crawford

16. Internet research – roundtable – W, L - Coessa
17. FL system – T, M - Patterson

18. Interstate data access - T, W - Connie

19. State/Tribal – W, L, M – Meg 

20. Employer support issues – W, M, T – Bill Stuart

21. UIFSA/Interstate 101 – W, L – Kelly Piper

22. Advanced UIFSA – scenarios – W, L - Rob

23. One-state, limited services interstate – W, L, T – Kelly Piper

24. Enforcing beyond wage withholding - W, L – Connie and Ron – FIDM speaker – Michelle Tart (NC)

25. Multi-agency collaboration – W, M, L, T – Sara – ask Alisha Griffith

26. Death in the family – W, L, M – Lee Sapienza – Patterson would get a speaker

27. Access to IV-D data – W, L, M, T – Ruth Clark – Roy Nix

28. Customer service soft skills – W – Gwen – Patti, Susan G, Cheryl (MA)

29. What’s new fed level – W, M, L, T – Christine – Linda Deimeke, Linda Hudson

30. SSA – W, L, M, T – Laura – Patterson and Robyn can help at the fed level

31. Contempt/criminal nonsupport, extradition – W, L – Steve Cesar – PSOC – Cyndy can get local prosecutor – OH and MO

32. Paternity issues – W, L, M – Paula Roberts 

33. Guidelines – W, L, T – Coessa – referee or commissioner’s standpoint, Noel

34. Positive motivation – W, L, M, T – Tim – Sue Bailey and Shannon Barnes

35. Cultural diversity – W, L, M, T – Lewis – Frank Fajardo (Fed), Ali Krohnal??? (VA) – FL may have some good speakers – Sandra Chestnut from NC

36. Pre-disaster planning – W, L, M, T – Elaine – FL, GA Beverly Lehmann, Chrissy

37. Data analysis/warehouse – M, W, T – Donna James – Jeff Cohen (VT), PA – Dan Richard, Daisy Blue (NC)

38. Healthy marriage – brownbag – W, M – Susan Greenblatt
39. Visitation / access – brownbag – W, L, M – Susan Greenblatt
40. Fatherhood – W, L, M – Robert Johnson/John Macklin

41. Data Standardization – W, M – Christine – Helen Smith – state speakers?

42. Cleaning up UIFSA messes (incl UCCJEA) – W, L, M, T – Jeff – proactive DCO state – Mary Dahlbert, Barry Brooks for ideas, FL judge  

Plenaries

43. CSE Disaster Response – Monday – Robyn and Patterson

44. Motivational speaker – Tuesday – John M – John Pellizza (NY), Sid Herbert, Harvey Alston, Jeannie Roberson, juggler Rob Peck, Mark Potek, Tim Morrison

45. Mock trial – Wednesday or Thursday – Susan

46. Interstate – Wednesday or Thursday – Cyndy – Rob’s subcommittee – update on progress – break out into topics – quadrant – regroup

Warrick Dunn and Tony Dungy for opening session

ERICSA generally does not pay for speakers, honorarium or fee.  Workshop coordinators must make sure that speakers are registered with Tim Morrison and have a room at the hotel.  

Dennis Putze at the federal level has a lot of research that can be integrated into workshops.  ICR data will be available.  Can be put in workshop materials

Theme:  Rays of Hope – Brightening the Lives of Children (consensus approval)

Cyndy adjourned the meeting Saturday, September 10, 2005 at 2:20 pm.

E - Site Activities
SITE ACTIVITIES MID-YEAR REPORT

FOR CLEARWATER BEACH FLORIDA

TO:  The Eastern Regional Child Support Association Board of Directors(ERICSA)

FROM: Hugh Stevenson, Doris Ryans, Rob Velcoff, Craig Kelly, Coessa Kenney, Janice Neal,  Rob Johnson and John Macklin

The Site Activities Committee

DATE:   November 11-13 2005

RE:         MID-YEAR REPORT (SITE ACTIVITIES)

Submitted by  John Macklin- Site Activities Chair

I would like to first, acknowledge and  thank  Rosemary O’neil (Fla CSE) and Cheryl Hindle (Hilton) for there assistance gathering information that has greatly aided the Site Activities Committee for this upcoming conference year.  Second let me thank Hugh S, Doris R, Rob V Craig K,  Coessa, K Janice Neal and Rob Johnson for their help and support. Of course we will miss Mark Cheek.  It has been real joy to work with the Site ActivitiesTeam.

 Activities during the conference week:

Here are the events we will be coordinating for this year's conference in Clearwater Beach Florida.

Sunday April 23, 2006:  6 am Run walk 

Sunday April 23, 2006 -  6 pm. The President's Reception (music, theme)

 Monday April 24, 2006 - Opening Ceremonies Color Guard (Police Dept)

 Children's Choir (Pinellas School District) due to short Travel

Clearwater Police Dept.  Sgt John Diboll POC: 727-562-4315

Tuesday Morning April 25, 2006 Run walk

Tuesday Afternoon: Motivational Speaker-Choices so far.

Email sent to 

Choices - Valerie Oberly,from Oberly group  6k plus expenses.

Rob Peck, Juggler/humorist      3.5k plus expenses

Steve Siemans – 2.5k plus expenses

Susan O’Neil-2.5k

Dr Denise Lamothe – Author, Speaker 4.5

Georgette Clark from Oklahoma as a possible motivational speaker. Sent e-mail to Georgette Clark on 11/3/05 at 10:30 am.  No response as of this date. 

Tuesday April 25, 2006 - an outing like a short Cruise, 

Area Attractions:

Clear Marine Aquarium

Busch Gardens/Adventure Island

Lowry Park Zoo

a trip to Disney  1.5 hours trip to Orlando.(oneway) 90 minutes

 Baseball game the Devil Rays are in town vs the New York Yankees.  Ticket information not available

Wednesday- April 26, 2006 Dinner/Dance Theme and DJ will be needed

1-800-The Pros-  Theme and decorations

F - Hospitality
Hospitality Committee

All members were contacted by E-mail to obtain ideas from the group on how we could be more hospitable to all the attendees and I have compiled the suggestions as follows:

1. Put a symbol on each name tag of all first time attendees so the hospitality committee and board members can welcome the attendees individually.

2. Provide group settings at meals and activities for any attendees, who attend the conference by themselves.   Assemble signup sheets near registration on an easel.  

3. Provide door prizes at the hospitalities to encourage networking.  Those attending the hospitalities would need to acquire business cards from at least 10 people, who sign their card.  The cards are put in a box for the door prize drawings.

The members, who responded to the e-mail, liked the idea of a buffet for the banquet.    

Also, a suggestion was made to have snacks, munchies, at the hospitalities instead of Hors d’oeuvres.

G – Evaluations
Evaluations Report

The Evaluations report was sent to all board members prior to the Planning Committee meeting in September.   As a synopsis of this report I have prepared the following:

The Portland Conference was a great success as shown by the table below. 

COMPARISON OF OVERALL EVALUATIONS FOR 2003-2005

	2005 Topic
	Score
	2004 Topic
	Score
	2003 Topic
	Score

	CLE Process
	4.28
	CLE Process
	4.24
	CLE Process
	4.33

	Workshops
	4.31
	Workshops
	4.07
	Workshops
	3.79

	Padfolio
	4.36
	Padfolio
	4.34
	Padfolio
	4.38

	Outing
	2.99
	Outing
	4.28
	Banquet
	4.34

	Overall
	4.29
	Overall
	4.08
	Overall
	4.13

	President’s Reception
	4.26
	President’s Reception
	3.98
	President’s Reception
	4.05

	Informal Networking Sessions
	4.43
	Informal Networking Sessions
	4.09
	Informal Networking Sessions
	4.10

	Opening Session
	4.29
	Opening Session
	4.43
	Opening Session
	4.01

	Plenary
	4.20
	Plenary
	4.58
	Plenary
	4.35

	Registration
	4.54
	Registration
	4.49
	Registration
	4.41

	Exhibitors
	4.34
	Exhibitors
	4.33
	Exhibitors
	4.37

	Promotion Local Activities
	3.62
	Promotion Local Activities
	4.10
	
	

	Avg score
	3.80
	Avg score
	4.28
	Avg score
	4.21

	# evaluations
	281
	# evaluations
	231
	# evaluations
	207


The overall workshop score was higher by .24.  The Overall Score was higher by .21.  The President’s Reception was higher by .21.  The Informal Networking Sessions were higher by .33.  The outing lowered the average score but there were 50 more evaluations from last year.  All the other categories stayed the same.  The President’s Reception and banquet were well attended as shown by the total number of evaluations completed.  

 The major complaint this year relates to the fact that there were two hotels instead of one large hotel capable of housing all the attendees.  The second major complaint was prizes were not handed out on an individual basis making it possible for certain attendees to win several prizes. 25 people stated “conference was great” and “the best conference ever”.  Many people, however, were disappointed by the Tuesday night outing but appreciated how the situation was resolved in an apologetic manner.  Everyone enjoyed the Lobster.  People really enjoy the hospitalities for networking purposes.  

People complimented the padfolio but suggested canvas bags and/or padfolio in the future.  People expect to receive handouts in a workshop to follow the speaker and take notes.  

There were several comments on having activities in the Exhibit area like the President’s Reception, Hospitalities, etc.  

This was the largest number of first-time attendees (104 this year) and 80 who have attended more than 5 years. We had 42 managers and 40 supervisors, which combined together was the highest percentage of attendees followed by the private sector 44 attendees.  The frontline workers had 31 attendees and the Attorneys had 30 attendees.  

Several comments were made concerning workshop titles not conveying the type of material presented.   There were suggestions reference to more workshops directed at front line workers but that consisted of 11.7% of the attendees.  People really enjoyed the brown bag lunches, but suggested that they be limited to the first day.  Several suggested making some of the brown bag lunches, regular workshops during the day. 

Two new features to the Report were the spreadsheet showing the number of years each attendee has worked in the child support field and the classification of each attendee that attended the individual workshops.   Most of the workshop attendees have been in child support an average of 11-15 years.   The second spreadsheet provides the speaker with the diversification of the workers. (managers, Judges, frontline workers, Attorneys.)  
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Overall Conference Comments are summarized as follows:  
· Hope you will include more fatherhood initiatives and information on NCP Projects.

· 25 people stated Great Conference, the best ever.

· Include Exhibits with opening reception.

· Need more visitation workshop, more community collaborative, NCP workshops and how that affects payments.

· The exhibitors were isolated from the food area, which discouraged interaction.

· The AV was first class, those two guys were amazing.

· Less Workshops: poor attendance on Wednesday.

· Trip to LLBean was very disappointing.

· Lobster Dinner was the best.

· Delays in getting banquet started as well as the outing was not planned and as a result the cost was ridiculous.

· President’s Reception facility was interesting as an art museum, but ill-suited to the event.  As and exhibitor I would have preferred the exhibition Hall for this event.

· Seems that there were a lot of changes to the schedule, which was a little confusing.

· Good information in most workshops.

· One prize per person.

· I would rather have a bag than padfolio.

· The Military information and the outreach information were especially helpful.  Don’t let people win more than one prize.

· Need handouts instead of on CD.

· I loved Maine and the Lobster.

· President’s reception was very crowded, however excellent food.

· More advanced sessions.

· Need a larger hotel so we can all be together.  Trip could have been better planned.

· What happened to the small numbers in the drawing during the banquet.

· Sessions were outstanding.  Delivery in all were outstanding.

· I found the conference very rewarding both in workshops and meeting representatives from other states.

· Hotel Issues

· Lighting needs to be brighter at sessions.

· This conference has a wide variety of expertise so there should be more focused group discussion.

· Good job on logistics.  Very accessible hotel.

· Some exhibitors were only available the first day.

· Set up exhibits for more mingling.

· Try to book larger hotel where everyone can be housed.

· Want $12.00 back.

· Would rather have canvas bag instead of/in addition to a padfolio.

· Many presenters are very knowledgeable but not good at presenting.  Would like to see more attention paid to that.  

· Suggest arranging attendee list by state to help in finding contacts in a state.

· LL Bean was a severe disappointment.

· Some of the speakers have been speaking for years—Need more diversity.

· Very good workshops—Great exhibits.

· Holiday Inn was marginal.  We should never stay in a 2nd best hotel when we only do this once a year.

· Not fair for same people to wind multiple prizes.  One door prize per person.

· I was able to meet more people at this conference and many excellent contacts.

· UIFSA and Paternity seminars were great would move them to days one and two.

· Audio Visuals during banquet were superb.

· Would like more round tables.

· Need more workshops geared for caseworkers.

· Needed more outings on more interesting activities (lighthouse, museums) things on the nature culture.

· I would like to see a network set up on the computer giving us contacts in each state to be able to E-mail workers regarding URESA/UIFSA registration cases.

· Even though the Exhibitors were in a good location and the breakouts were in the Casco hall, I think that the Exhibitors need to be more exposed and available to everyone.  

· Too Many brown bags:  limit to one day maybe two.

· International Case Processing roundtable needs to be a workshop earlier in the week.

· Water at all break sessions.

· Lighter color sheet for overall evaluation-This sheet was hard to read.

· Suggest one free evening without workshops so that people can explore.

· Need more workshops for frontline workers.

· I appreciated the caring manner in which the shopping expense was returned.  This was very thoughtful.

The overall classifications of the attendees are shown in the graph below.  
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The Largest group of attendees was the private sector at 16.7%, second was managers 15.9%, third was supervisors 15.2%, fourth was frontline workers 11.7%, and fifth was Attorneys at 11.4%.

In summary Portland was a great conference.  People really enjoyed the location, the Lobster, and the great family atmosphere.   Great Job everyone and a huge thank you to Jeff Ball for a job well done 

H – Second Vice President’s Report
Second Vice President’s Report 

Exhibit/sponsor/ad information was sent to the Forty-Two vendors.  Six of the forty-two vendors have not participated in the ERICSA conference.   To date, eight vendors have responded.  

In addition, one hundred and seven letters were mailed to area businesses in Clearwater offering paid advertisement in the conference notebook.  To date, we have not received any responses.  

Discussion items for the Executive Board Meeting:

1) The use of a major credit card for vendor payments

2) A vendor’s request to sponsor tote bags

Respectfully Submitted,

Diane Jordan

	
	
	ERICSA Vendor Report
	
	
	
	

	
	
	
	
	
	
	
	

	Exhibitors 2006
	Booth 
	Amount
	Sponsorships
	Amount
	Ad
	Amt Paid
	Amt Due 

	 
	 
	 
	 
	 
	 
	 
	 

	ACS Government Solutions
	1
	$1,150.00
	Padfolios
	$2,500.00
	 
	 
	$3,650.00

	Center for the Support of Families
	0
	 
	Conference Notebooks
	$2,000.00
	 
	 $   2,000.00 
	 

	CIBER Inc.
	 
	 
	 
	 
	 
	 
	 

	Courtland Consulting
	 
	 
	 
	 
	 
	 
	 

	Covansys
	 
	 
	 
	 
	 
	 
	 

	Chromosomal Laboratories, Inc.
	 
	 
	 
	 
	 
	 
	 

	DCS Information Systems
	1
	$1,150.00
	 
	 
	 
	 
	$1,150.00

	DMP Payments Systems
	 
	 
	 
	 
	 
	 
	 

	DNA Diagnostics Center
	 
	 
	 
	 
	 
	 
	 

	EPLN
	 
	 
	 
	 
	 
	 
	 

	First Data Government Solutions
	1
	$1,150.00
	Lanyards
	$500.00
	$200.00
	 $   1,850.00 
	 

	GC Services
	1
	$1,150.00
	 
	 
	 
	 
	$1,150.00

	JP Morgan 
	 
	 
	 
	 
	 
	 
	 

	Lab Corp
	 
	 
	 
	 
	 
	 
	 

	LexisNexis
	 
	 
	 
	 
	 
	 
	 

	LexisNexis/Accurint
	 
	 
	 
	 
	 
	 
	 

	Longbeach Genetics
	 
	 
	 
	 
	 
	 
	 

	Maximus
	1
	$1,150.00
	Cocktail Hour/PR
	$2,500.00
	 
	 
	$3,650.00

	Northrop Grumman Inform Tech
	 
	 
	 
	 
	 
	 
	 

	Open Scan Technologies
	 
	 
	 
	 
	 
	 
	 

	Orchid Cellmark
	1
	$1,150.00
	 
	 
	 
	 
	$1,150.00

	PNMit
	 
	 
	 
	 
	 
	 
	 

	Policy Studies Inc.
	 
	 
	 
	 
	 
	 
	 

	Process Forwarding International
	 
	 
	 
	 
	 
	 
	 

	Protech Solutions
	 
	 
	 
	 
	 
	 
	 

	Public Consulting Group
	1
	$1,150.00
	 
	 
	$350.00
	 
	$1,500.00

	ReliaGene Technologies
	 
	 
	 
	 
	 
	 
	 

	SMI
	 
	 
	 
	 
	 
	 
	 

	Tier Technologies
	 
	 
	 
	 
	 
	 
	 

	Western Union Commerical
	 
	 
	 
	 
	 
	 
	 

	Young Williams
	 
	 
	 
	 
	 
	 
	 

	ERICSA
	 
	 
	 
	 
	 
	 
	 

	NCSEA
	 
	 
	 
	 
	 
	 
	 

	OCSE
	 
	 
	 
	 
	 
	 
	 

	WICSEC
	 
	 
	 
	 
	 
	 
	 

	PA CSE Training Institute
	 
	 
	 
	 
	 
	 
	 

	Auctor Corporation
	 
	 
	 
	 
	 
	 
	 

	CICS Lanuage Solutions
	 
	 
	 
	 
	 
	 
	 

	Hyland Software Solutions
	 
	 
	 
	 
	 
	 
	 

	iD Solutions
	 
	 
	 
	 
	 
	 
	 

	Language Line Services
	 
	 
	 
	 
	 
	 
	 

	Paternty Testing Corp
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Totals
	 
	$8,050.00
	 
	$7,500.00
	$550.00
	 $   3,850.00 
	$12,250.00

	Combined Totals
	
	
	
	
	
	
	$16,100.00


I - First Vice-President's report
I have attached my spreadsheet that reflects all Food & Beverage items scheduled by day and event type.   The total budget amount for each category is listed below:

Midyear Board Meeting





$ 2,204.48

Contract Budget Net Amount $1,700.00 

Board Dinner with 34 (27 members)



 $ 1,814.92

Annual Board Meeting





$ 1,792.04

Conference: 
Breakfasts






$12,771.43

A.M. Breaks






$ 5,254.92 
P.M. Breaks
 





$ 4,885.27

President’s Reception





$ 6,745.68 
Hospitalities






$ 3,884.29  

Virginia Reception





$    474.34

Banquet






$21,447.72

Total Food Budget:





$54,963.65

Drink Tickets are $5.00 ++  

The hotel has agreed to mark each ticket collected B=Beer $3.75++, W=Wine $4.75++ or M=Mixed Well Drink $5.00 ++.   They will charge us accordingly.  

Suggest serving just Beer and Wine at the Hospitalities.  

Snacks include Pretzels, Goldfish, and Mixed Nuts.

Bartenders $85.00 per two hours + tax.

Brown Bag Lunches will be $8.00++ for a total of $10.28.  Choice of Turkey/Cheese or Ham/Cheese with Lettuce and Tomato, assorted chips and assorted drinks.

President’s Reception will include a full complimentary bar, two cold Horsd’oeuvres and two hot Horsd’oeuvres.  They will provide vegetable trays, Fruit and Cheese trays, and two hot items from Tier I.

Thursday Morning is the All American Breakfast.  It will consist of Bacon, Eggs, Potato, Juice, Breakfast Pastries for $12.00++ per person.

The Banquet will be a buffet with Cold Shrimp and other appetizers, Carved Roast Beef, Chicken, Grouper entries, potatoes, vegetable, salads etc.  $38.95++

The cheapest plated dinner, which was a chicken dish, was $37.95++

Also provided Breakfasts for the Honor Guard and Choir, bottled water for the walk/run, and Coffee/Bottled Water for the Speaker Ready Room.

J - Secretary's report
ERICSA Secretary Report

Mid-year

November 11-12, 2006

Clearwater, Florida

Newsletter

We have issued three newsletters this year, in January, April and August.  We hope to have a fourth out in December.

Items to be included in this December newsletter include the following:

Update on the activities of ERICSA members for Hurricane Katrina victims

Update on the FFP issue

Invitation to the Clearwater conference

Welcomes/Updates from Cyndy and Jeff

Notice of the upcoming scholarship application on the website

Membership
We’ve received several more inquiries about membership from the website, however, we have not had any new members from this source.

Outstanding issue: We need to clarify the term of membership for individuals who join by paying $25.  Conference membership runs from conference to conference, but individual members join at various times.  I need to get a sense from the board about how we will handle these.  There are currently a few individual members  from whome we need to seek new membership dues.

Scholarship

The scholarship application has been updated and will be sent to Jim to be placed on the website in December.  The due date is March 1, 2006.  

Outstanding issue: The application was changed to request submission by email and does not require the supervisor’s signature.  Need board to review this and approve the concept.

Outstanding issue: I will need to recuse myself from reviewing most of the applications as the conference is occurring in Florida.  Currently the membership committee reviews the applications and makes a recommendation to the President for the two recipients.  We need to identify some additional positions to review these applications.  Gordon has suggested he be added as the Immediate Past-President.

K - By Laws committee report
Resolutions and By-Laws Committee
Mid-Year Report
Submitted by Amy Keys Shaw

November 11, 2005
The Resolutions and By-Laws Committee has considered the issue of the overhaul of the By-laws.  One of the charges to the committee was to determine whether the By-laws are still relevant and appropriate to the organization.  Through the course of the discussion, the sense of the committee is that the By-Laws do not reflect the actual organization of ERICSA at this point, in particular the officer positions.  The committee would like the issue of the organization discussed at the Strategic Planning session, so that it can recommend appropriate amendments to update the By-Laws.

Specific recommendations are:
Recommendation:  Change the Association’s fiscal year from the calendar year to a 10/1 to 9/30 fiscal year, and create the position of “Immediate Past Treasurer,” the term of which would run from the election at the annual meeting to the end of the fiscal year (9/30).  The “Immediate Past Treasurer” would train the incoming Treasurer and assist in the transition issues and finishing the financial transactions associated with the annual conference.

Recommendation:  Discuss the structure of the Association, including the executive committee and other committees, during the Strategic Planning discussion at the mid-year conference.

Recommendation:  Discuss the renaming of the By-Laws committee during the Strategic Planning session.

The committee is also examining the distinction between resolutions and issue papers.  
L - Site Selection
ERICSA SITE SELECTION REPORT

CLEARWATER BEACH, FLORIDA

NOVEMBER 11-13. 2005

As the annual conference, the Board voted to award the 2008 Conference to Memphis, Tennessee.  The other candidate, Indianapolis, Indiana, was given an opportunity to refine their proposal and submit it to the Site Selection Committee who was authorized to award the contract if the proposal was satisfactory.

While there was only one bidder, the revisions to the contract took a substantial period of time and there was not a great deal of change in the original proposal as it related to the room rate.  The hotel stayed with a $145/night room rate (2006 prices with a maximum increase of 4% per year, which could equate to $163.10 + taxes.)  The proposal did include the one hour opening reception.  Due to the proximity of the Mid Year Meeting, the committee has decided that the Board as a whole could vote on this proposal to either accept the proposal or to put a new RFP our for 2009.  

The Site Selection Committee will try to meet prior to the Board Meeting to decide on our recommendation.

M - Archives, Travel and Grants Ad Hoc committee reports
Craig Kelly’s Three ERICSA Committee Reports – Mid Year
I respectfully submit these three reports to the ERICSA Board:

Archives

After months of trying, I was able to speak with Hugh “Joe Bob” Stevenson upon his return to his house. I asked him about the current system of archiving, and what we had to do to ensure we continue the proper preservation of our work.

The material is kept both electronically as well as in hardcopy format.  I have spoken with John Graham, and we will be collecting the material throughout the year.  After our Conference in Tampa, I will assemble all the material, burn a CD, and forward it to Hugh for the final storage.

Prior to his retirement earlier this year, he moved the ERICSA archives from his office into a room in his house.  He is in the process of organizing the material in his house.

Travel

Nothing to report at this time.

Grants Ad Hoc

I left a message and sent an email to Sylvia Johnson.  She is in the Office of Grants Management, Division of Discretionary Grants with OCSE.  I introduced myself and asked to receive notification once the applications are released next year.  I will also be monitoring their website.    
N - Signs and Technology report
Date:

November 10, 2005

To: 

ERICSA Board of Directors

From: 

Jim Dingeldine, Technology and Sign Committees

Subject:
ERICSA Sign and Tech Committee Mid-Year Report

Tech Committee
Some of the high points for this year;

2006 Budget request is $2500.00 to cover $850.00 annual maintenance fee and any other potential enhancements;

Conference photos posted to the web site, conference material forthcoming;

Treasurer did not receive invoice for 2005 maintenance from PSI, will follow up with PSI;

PSI contract renewed for 2006;

Discussions with Interstate Policy Committee regarding adding forms to assist state CSE staff with case processing;

Issue – A problem with the original member load program occurred when Tim’s database crashed this spring. Tim switched to a new software program, so the original program did not work. PSI is working on a new program. 

Signs
2006 budget request for $200.00;

Plan to coordinate with Cyndi, Diane and Coessa regarding any new signs. Any Board member coordinating an event or will need any special signs, please let me know;

Plan to use same workshop signs with the plastic insert with workshop name and description. Seemed to work well last year.

Respectfully submitted,

Jim Dingeldine 
O - Audit committee report
The following action items were assigned to the Audit Committee: 

1. Budget Line Definitions  (Attachment A) 


Completed 092305

2. In-Kind Services Monthly Reporting  (Attachment B) 

Completed 092305 

3. Audit Requirements  (Attachment C)   

          

Completed 10/31/05
4. Clarify policy and procedures for requesting budgeted money before incurring expense, and what the policy and procedure is if a committee request is over budget (e.g., exec committee have to approve and later get ratification from full board).      





        




Target Date 12/01/05 

5. Treasurer transition procedures to ensure continuity. (Attachment D)             

                                                                                                   
 Completed 10/31/05 

6. Review for compliance with Sarbanes-Oxley Act.             
Target Date 12/01/05
7. Review and determine the distinction of the audit and finance committees.  Identify any changes to by-laws and resolutions required for clarity.     
Completed 10/31/05
                                      
8. Formal proposal of internal controls & accounting procedure to include, but not be limited to, the following:  Line Item definitions, budget process, authority and responsibilities of committee chairs regarding their budget, formalized relationships with auditor firms, etc.                                   



Target Date 12/01/05
	Type
	Explanation of Type of Audit Procedure
	Recommendation/ Frequency

	Financial Statement Review
	A review service consists primarily of inquiries of management and comparative analysis of financial information.  The purpose of a review is to give negative assurance that no material modifications are necessary for the financial statements to be in conformity with GAAP.  The scope of a review is significantly less than the scope of an audit.  


	

	Financial Statement Compilation
	A compilation is the preparation of financial statements based on information supplied by management.  The statements will not be audited or reviewed and, accordingly, the accountant does not express an opinion or any other form of assurance on them.  


	

	Agreed-Upon Procedures (Lite Audit)
	An agreed-upon procedure engagement is considered an “attest” engagement is similar to an audit.  Procedures as specifically requested by the client are performed and the results of these procedures are reported.  
	Recommended.  This would target the areas of greatest concern for the board in a cost effective manner. This should be conducted annually.

Suggested Items:

a. Examine bank reconciliation’s for 2 years and recalculate.

b. b.  For a specific year, from a list of cash disbursements, select all expenditures over a set dollar amount for vouching/testing.  For items less than this amount, select a sample number for review.  

c. Reconcile meeting registrations with cash deposits.  

d. Review 990’s 

e. Review Budget 

	Consulting Engagement
	A consulting engagement is similar to an agreed-upon procedure engagement but allows the accountant more freedom in the procedures performed.  The client establishes the scope of work and the accountant works within that scope.  The product of this type of engagement is a report of comments and recommendations.  
	Recommended at change of office of Treasurer.

	Full Audit
	A complete review of accounting procedures and books through financial statements.  The final product is a report of findings.   
	


Information extracted from Audit Committee Report notes (Annual Board Meeting Minutes 2005).   Results of meeting between Bill Stuart  & Tom Sneringer.

Cost estimate for Agreed-Upon procedures (Lite Audit) range from $1,500 - $2,000.     Prices for Consulting Engagement are being researched at this time.  
P - Finance committee report
See separate attachment

Q - Final approved budget
See separate file

2006 Proposed  Budget final_rffapproved_1105.xls

R - Policy and Legislation committee update
Committee Update - ERICSA P&L - Submitted 11-06-05

Connie White and Diane Fray, Co-Chairs

ERICSA Policy and Legislation Committee focus this month was especially in 2 major areas: child support disaster principles and a heightened emphasis on TANF Reauthorization and potential child support funding cuts. Both of these issues need further discussion at ERICSA mid-year. In addition, P&L coordinated several issues with the Interstate Improvement Committee and the By-laws committee.

I. In response to the disasters that have plagued the southern part of the country, P&L has developed a preliminary list of child support disaster principles.   General principles and issues identified include:
· Find guiding principles that are not permanent, but could be used in the time of disasters that are reasonable and balanced. 

· Do not penalize the states (or parents), but also do not reward because of the disaster

· Ensure flexibility in the process

· No unintended consequences (such as impacting the other states with an inappropriate skewing of incentive pool)

· Are the principles different for the states directly impacted by the disaster, versus those states that were indirectly impacted?

· How do we connect clients back to their cases?  Are a lot of CPs still missing?

· How do we facilitate and ensure that the child support gets to the children?

· Principles needed to address the NCPs who lost their jobs due to the disaster, retro-modifications, arrears?
These principles were developed in anticipation of further discussion with other organizations such as NCCSD and NCSEA. President Ball outlined three specific areas in which ERICSA should especially focus:
(1) Federal penalties, incentives and data reliability

(2) Parents and children – finding the parents and ensuring that collected child support is received.
(3) Generalized responses to disasters – child support community perspective

II. Under the leadership of president, Jeff Ball, members of the P&L Committee are actively engaged in opposing the House Ways and Means Committee recommendations to cut FFP in the child support program and to eliminate using incentive funds as part of the state match. Either one or both of these cuts in funding would be devastating to the child support program.   Letters and fact sheets have been developed, reviewed, mailed to members of Congress and shared with sister organizations. Specifically, letters were sent to Senator Frist, Congressman Thomas and Congressman Jim Nussle. Copies of these letters and fact sheets were shared with the Board of Directors.  In addition, Jeff has been coordinating closely with Daryl Wusk, president of the National Council and Child Support Directors, and Vernon Drew, president of NCSEA.  Daily e-mails or telephone calls are shared, with both Paula Roberts and Vicki Turetsky of CLASP providing information, guidance and support.

III. P&L’s interaction with other committees:

a. In conjunction with the Interstate Improvement Subcommittee the roles and responsibilities of the two committees were clarified: 

i. P&L’s responsibilities include resolutions and position papers; contact with congressional representatives; interaction with OCSE on policy and best practices; “what and why”.

ii. Interstate Subcommittee’s responsibilities include delegation of initiatives by P&L; creation of tools that will be helpful to members in working interstate cases; tangible benefits; will also work with technology committee; “how to” (steps to get there).

b. In conjunction with the By-laws Committee, P&L drafted some recommended changes to the by-laws to include issue (position) papers and when they should be used, as well as recommending that policy resolutions be drafted by P&L, not by the by-laws committee.  
S - Policy and Legislation paper "Child Support Disaster Principles"
P&L Call 10-7-05

Preliminary Discussion – Child Support Disaster Principles

Jeff Ball explained that the 4 major child support organizations – NCSEA, NCCSD, WICSEC and ERICSA should coordinate a policy/procedure/protocol recommendation to be submitted to OCSE. 

Jeff outlined 3 areas on which ERICSA should focus:

1. Federal penalties, incentives and data reliability

2. Parents and children – finding the parents and ensuring that child support is received if it had been collected

3. Generalized responses to disasters – child support community perspective

General Discussion: 

· Find guiding principles that are not permanent, but could be used in the time of disasters that are reasonable and balanced. 

· Do not penalize the states (or parents), but also do not reward because of the disaster

· Ensure flexibility in the process

· No unintended consequences (such as impacting the other states with an inappropriate skewing of incentive pool)

· Are the principles different for the states directly impacted by the disaster, versus those states that were indirectly impacted (Arkansas, Florida, Georgia and others impacted by the evacuees moving to their states)

· How do we connect clients back to their cases?  Are there still a lot of missing CPs?

· How do we facilitate and ensure that the child support gets to the children?

· Principles needed to address the NCPs who lost their jobs due to the disaster, retro-mods, arrears? 

1. Federal penalties, incentives and data reliability

a. Are different recommendations needed for FFY 05 versus FFY 06? 

b. FFY 05 was almost completed, should the states be judged on the work that was completed prior to the hurricane – and then extrapolated for the final time based on that information?

c. For data reliability (DRA), if a case is chosen in the sample that is from an affected office, and the paper file is not available, would it be reasonable to choose another case for which the paper back-up would be available?

d. Should incentives be calculated in the normal fashion, to be fair to all states that are competing for the same pot of money, but leniency be granted regarding penalties because the states (especially LA and MS) are already in financial difficulties?

e. Should DRA/incentives/penalties be different for FFY 06?  Does that need to be reviewed in a few months after the aftermath is better known?  How many clients remain displaced, how many move back home, etc?

2. Parents and children – finding the parents and ensuring that child support is received if it had been collected

a. How many CPs are still missing for whom child support has been collected?

b. Are there ways to connect or access the disparate data bases of persons disbursed around the country? – Red Cross, FEMA, Shelters, etc.

c. Will the traditional locate sources work, or is it too early?

d. Could extracts of the CPs be forwarded to OCSE for them to access these non-traditional data bases?

e. Are there ways to manually access?

f. Web pages with links for CPs and NCPs

g. National Public Media Campaigns

3. Generalized responses to disasters – child support community perspective

a. National Public Media Campaign – to reach out to CPs and NCPs, location, review and adjustment?

b. Jobs for NCPs – how to connect to those who are hiring

c. Ensure that new cases are not opened, but connect to existing cases

d. Find a group to sponsor some efforts – fund PSAs, link to jobs?

e. Best Practices for reacting – what was learned in LA, MS and AL that was then transferred to Texas for implementation?  What is best role for CS in these situations?

T - Interstate Improvement Subcommittee
· The committee’s third conference call was conducted on October 27, 2005.

· Committee members on the call: Rob Velcoff (chair), Cyndy Lucas, Susan Paikin, Christine Jennings, John Macklin, Paula Roberts, and Diane Fray.

· We discussed a memo from Paula Roberts regarding paternity disestablishment on interstate cases, and related information.  There was a discussion about putting the memo on the ERICSA web site along with an explanation that we want information from states if they have anything on this topic (case law, state policy, etc.).

· There were some final comments on the UIFSA 2001 information that we will be putting on the web site.  At this point in time we are only awaiting some final comments from Meg about the proposed House bill about the budget cuts, because it also drops the UIFSA 2001 mandate.  We should send a letter to the Senate Finance Committee asking them to leave this provision in their version of the bill because it was inadvertently left out of the House bill (perhaps an earlier version of the bill was used by accident).

· The state of West Virginia has offered to create a web site whereby they can house Voluntary Acknowledgement of Paternity (VAP) form information from various states.  If there is a signed VAP form in one state, and all parties leave that state, the new state might have no idea that there is a signed VAP form, and might request paternity establishment in the third state, when the issue has already been resolved.  State sources have given me information that in Pennsylvania, 24% of the children on their open pending interstate cases were born in other states.  In New Jersey, the percentage is 48%.  If there were a national repository of information regarding VAP forms, this information would be easier to access, and there would be less unnecessary paternity activities.  The web site would just house the information: names, SSN's, date of the form, etc.; not the actual VAP form.  These would still have to come from the appropriate office in the appropriate state.  Still, knowing that there is such a form in existence would be a major benefit.  I would like us to discuss our subcommittee in specific, and ERICSA in general, as getting behind such a project.  Jim Dingeldine might have already set this up in WV; I'll contact him.  There was some disagreement about whether this is needed because the NCP’s signature on the birth certificate would point to this information as well.  The only point in question is the date that each state adopted this welfare Reform provision.  I will look on the Federal OCSE IRG State Profile and get from each state the effective date of this provision, and create a char for the ERICSA web site.

· The November call will be skipped because the last Thursday of the month is Thanksgiving.  The last Thursday in December is during the week between Christmas and New Year’s, which is usually a week that many people are out of the office.  So the next conference call will be scheduled for either 12/15 or 12/22 (both Thursdays), depending on the availability of the committee members.

Strategic Plan Mid Year Report – Notes by Robyn

________________________________________

Objective 1.1 
Provide practical, inexpensive methods of facilitating the exchange of interstate case-processing information and best practices that do not require constant attention to maintain    

Lead committee:  Technology Committee.  Other committee(s) assigned: Program, Legislative

· Develop and post a best practices compendium on this issue that could be collected from state CSE offices and posted on the web. 

· Develop a chat room for persons interested in interstate case processing reconciliation 

We have this capability on the web but it is not utilized. 

Action Item: Interstate subcommittee and technology committees to look at and report at Annual meeting.

________________________________________

Goal 2:
Improve communication among members of ERICSA, as well as among other CSE organizations, to assist with the resolution of interstate cases.  

Note to change Goal 2 for next strategic plan to 

Improve communication among members of ERICSA, as well as among other CSE organizations. 

________________________________________

Objective 3.2
Keep Board members informed of policy positions and give policy discussion a major place on the Board agenda. 

Lead Committee:  Policy & Legislation.  Other committee(s) assigned:  Executive and Interstate Improvement Subcommittee

Action Item:  Program Committee and Executive Committee to work on and report at Annual on: 

· Host, sponsor, or facilitate regional meetings such as the Region III series, which we could co-sponsor with the central or regional federal OCSE/ACF offices 

· Host teleconferences/tele-talks similar to NCSEA but less expensive 

Action Item:  Patterson to see about video taping testing at annual to see how this works. (Take orders and see about this at annual)

· Revive the VHS tape concept by burning DVD copies of fresh training material (e.g., UIFSA 2001 changes, UIFSA DCO, military enforcement) specifically scripted and edited for distribution as a DVD 

________________________________________

Objective 4.8
Define what resources we need and how much they cost.

Lead Committee:  Registration & Membership
· [Program Committee May 2005] In 2005, the Program Committee has not re-evaluated the conference costs in a systematic manner.  Individual costs for budget line items have been discussed.  Elimination of the CD has been discussed internally and will likely be a major point of discussion at the 2005 midyear meeting.

Action Item:  Review and discuss CD’s at the Annual meeting.

________________________________________

Objective 4.9 
Look at innovative ways to fund the conference and other activities to minimize costs to the members.

Lead Committee:  Program Committee.  Other committees(s) assigned:  Technology and Finance 
· [Program Committee Update November 2005] The 2006 program committee has not discussed these issues as of this date however such a discussion is anticipated to occur during the 2005 mid-year meeting.

Action Item:  Program Committee to look at this and report back at Annual.

________________________________________

Objective 4.11
Look at use of technology and reduce costs.

Lead Committee:  Technology Committee.  Other committees(s) assigned:  Finance Committee
· [Technology Committee May 2005]  Post-conference materials were added to the web site last year. This included each plenary and workshop description, presenters and any pertinent handouts. These documents can be downloaded from the web site. Board needs to consider whether this method of disseminating conference material is sufficient to replace the CD and eliminate the costs associated with producing and mailing the CD.

Action Item:  Review and discuss CD’s at the Annual meeting.

________________________________________

Objective 4.12
Look at other associations outside of child support for ideas (how they fund conferences, how they fund activities, how they contact/reward vendors).

Lead Committee:  Second Vice President.  Other committees(s) assigned:  Program and Finance
Action Item:  Program Committee to look at this and report back at Annual.

________________________________________

Objective 5.9
Perform continuous review of the by-laws to ensure their viability for the association

Lead Committee: Resolution & By-laws Committee

Action Item:  New Ad Hoc Committee under Strategic Plan to review Strategic plan, by laws and handbook.  Define positions and committees.
________________________________________
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