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AGENDA Executive Committee Meeting
Tuesday, November 15, 2016, 1:00-2:00 pm E.T.
Call-In # 1-866-632-8583  Passcode:  6339628
_____________________________________________________________________________
Invited:  Pam Sala, Tom Horan, Pat Quinn, Lisa Skenandore, Mike McGuire, Patterson Poulson, Margot Bean, Terri Matson
Call to Order – Terri Matson
Roll Call –Patterson Poulson – Present: Pam, Terri, Patterson, Mike, Lisa, Margot, Pat  Not Present: Tom (vacation)
President – Terri Matson
· Contract Updates – Howl at the Moon – everything contractually is all set.
· Replacement for Marsha Capps’ graphic design work – Pam and Terri have been working on a replacement for Marsha, thought we had a replacement, but she had to decline.  Terri and Pam are pursuing other leads, one of whom is Terri’s cousin. If Terri’s cousin is selected, Terri will recuse herself from contract negotiations and Pam will take care of that. Suggestion to reach out to Tim Morrison to see if he has any suggestions.

· President-Elect – Pam Sala
· Conference Program Planning update – workshop work is on track with workshop descriptions begin developed. 

· Vice President – Conference Operations –Tom Horan
· Update – No update.

· Vice President – Policy & Legislation – Pat Quinn
· Update – Nothing going on yet. Waiting to see what the administration does in the next 6 weeks.

· Vice President – Exhibitors & Sponsors – Mike McGuire
· Update – call scheduled for Thursday to review the package for sponsorships. There are a few sponsorships that are not available this year that were last year (transportation costs for outings)

· Treasurer – Lisa Skenandore
· Update – Lisa has received paperwork from the bank to be added to the account. She worked with a bank in Tampa, but the paperwork has to be scanned to the Virginia bank. Lisa is still not updated on the account with access.  Lisa believes there are some issues with Bank of America’s processes. Lisa recommends looking for another bank.  Lisa will establish a new account at a bank near her, then she will coordinate with Debbie to go to Virginia and close out the current account and collect the current Treasurer information.  Board agrees with this approach.

· Secretary – Patterson Poulson
· No new update.
· Immediate Past President – Margot Bean
· Nominating committee meeting will be scheduled in December
Old Business / New Business
Resolution for Marsha Capps – Terri drafted and sent to By Laws and Resolution committee for response. Terri will contact Nick.
Action Items

Next Meeting:  Tuesday, December 20, 2016, 1:00-2:00 pm ET
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