


[bookmark: _GoBack]Eastern Regional Child Support Association
Executive Committee
Tuesday, October 18, 2016, 1:00-2:00 pm E.T.
Call-In # 1-866-632-8583  Passcode:  6339628
_____________________________________________________________________________
Invited:  Pam Sala, Tom Horan, Pat Quinn, Lisa Skenandore, Mike McGuire, Patterson Poulson, Margot Bean, Terri Matson
AGENDA
Call to Order – Terri Matson
Roll Call –Patterson Poulson – Terri, Mike, Pam, Patterson, Margot, Tom, Pat. Lisa to dial in later.
· President – Terri Matson
· Hotel reservations for board meeting – Melissa is working with the hotel
· Contract Updates – Marsha Capps has resigned due to health issues. Melissa has a vendor that we can use.
· Howl at the Moon (post-banquet event) – contract has been signed
· WICSEC – Conference went well
· Mid-Year Board Meeting Minutes – to be sent out.
· Executive Board meeting will be scheduled for Friday May 19 at 1pm.

· President-Elect – Pam Sala
· Conference Program Planning update – Will begin working with Crowd Compass to build our app.  Planning committee will have monthly calls. Workshops have been assigned and associated documents sent to coordinators.

· Vice President – Conference Operations –Tom Horan
· Update – Additional fees have been tacked on to the F&B, he is discussing with Melissa.  President’s reception will be expanded to be more like a dinner.  Tom’s portion of the opening ceremonies is set.  There are team leads for the various F&b needs.

· Vice President – Policy & Legislation – Pat Quinn
· Update – not much occurring at the moment. Waiting for the NPRM to be released.

· Vice President – Exhibitors & Sponsors – Mike McGuire
· Update – 2nd call next Thursday.  Committee has set sponsorship levels in the past, Mike is following up obtaining information related to the associated cost of sponsorship items. 24 booths are available in the exhibitor space currently. Mike is working with Melissa to finalize the amount of space. 

· Treasurer – Lisa Skenandore
· (Still) pending transfer of records from Debbie – Should be transferred next week. 

· Secretary – Patterson Poulson
· Will begin working on the evaluation template for next year and will share with the executive board for review.
· Immediate Past President – Margot Bean
· Nominating committee calls will be set up next week.
Old Business
New Business
Action Items

Next Meeting:  November 15, 2016, 1:00-2:00 pm ET
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