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Government can win the
talent race—Here's how

Many younger employees value flexibility, purpose, well-
being, and more. What can the public sector do to attract
and retain this new generation of workers?




HAVE WE SEEN A SHIFT
IN WORKER VALUES?




Flexibility across
all dimensions

= 5 shifts in Entrepreneurial
worker values spirit

Focus on
well-being

Purpose and
impact




In a recent survey

of 10,000 workers,
of workers

wanted flexible

hours while

of workers wanted

location flexibility

of workers in a global
survey by Gartner said the
pandemic had made them
rethink the place that work
should have in their life
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5 shifts in
worker values

Flexibility across
all dimensions




Hybrid work - a balancing act
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Annual job postings with the option to work from home

A

WFH postings doubled
“—>

WFH postings more
than doubled

Between 2020 and 2021, the percentage of job postings offering work from

home more than doubled 2

Sources: 1. Work shifts: Hybrid work is the new narmal (axics.com) 2. Deloitte analysis of Burning Glass data



https://www.axios.com/hybrid-work-office-home-college-graduates-pandemic-5285ed64-c34f-4245-bb64-7a1b7779b91a.html?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axioswhatsnext&stream=science

Workers often seek jobs that
worlk for them. This may mean

better compensation, work-life PSR
. 2 )

balance, and an environment (Ericsa
AN r Y
where they feel a sense of NP7

NG o>

belonging...

VWork that

o works for me

5 shifts in
worker values

Pay matters—and compensation may
be an important factors behind workers
employment choices.

)




5 shifts in Entrepreneurial
worker values spirit

Workers today are looking for
opportunities to tap into their
entrepreneurial side with more
agency, autonomy, and diverse
projects in their jobs




In a recent Gallup poll on
workplace wants, “an
organization that cares
about employees’ well-
being” was in the top three
wants across generations and
the #1 priority for
millennials and Gen Z

5 shifts in
worker values

. FUSUS on
well-being




When asked about the most
important or very important
things personally when
choosing a job, 54% of
respondents said making a
meaningful contribution to
society, while 53% wanted a
job that focuses on helping
others

5 shifts in
worker values

Purpose and
impact




5 Generations in the Workforce

@ ©

TRADITIONALISTS BABY BOOMERS GEN X MILLENNIALS GEN Z
(before 1945) (1946-1964) (1965-1976) (1977-1995) (1996 and after)




Gen Z (born after 1997) is
forecast to make up one-third
of the workforce by 2030

Only 8.1% of the federal
workforce is under the age of
30, compared to 23% in the
private sector.

Federal quit-rate-by-age data shows that
workers in their 20s are five times more
likely to quit than those in their 50s.

Sources: 1. White House, ‘Strengthening the federal workforce,”
2. Naomi Nix; “Gen Z Weorkers to Trple by 2030, Snap-Commissioned Report Says,” Bloomberg, March 10, 2021. 3. Deloitte analysis



https://www.whitehouse.gov/wp-content/uploads/2021/05/ap_5_strengthening_fy22.pdf
https://www.bloomberg.com/news/articles/2021-03-10/gen-z-workers-to-triple-by-2030-snap-commissioned-report-says

Aligning actions with values shifts

Flexibility across Provide flexibility in the when, how
all dimensions and where of work

Offer fair compensation and create a
culture if respect and belonging

Focus on upskilling and professional

5 shifts in Entrepreneurial development opportunities and
empower workers to pursue a

variety of projects

worker values spirit

Focus on Support overall well-being in the
well-being workplace

Highlight impact of work and mission
and create opportunities for workers
to contribute

Purpose and
impact




Revisit job descriptions
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Improve the
candidate
experience
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Make use of flexible policies

that exist




Focus on
employee
.~ well being




Provide visual
reminders of
impact

REMEMBER
WHY YOU
| STARTED.
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Encourage R
training, g
upskilling and
passion
projects
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Tech, talent and
the future
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Deloitte

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its network of member firms, and their
related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide
services to clients. In the United States, Deloitte refers to one or more of the US member firms of DTTL, their related entities that operate using the “Deloitte” name
in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules and regulations of public accounting. Please
see www.deloitte.com/about to learn more about our global network of member firms.

This presentation contains %eneral information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial,
investment, legal, tax, or other professional advice or services. This presentation is not a substitute for such professional advice or services, nor should it
be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your
business, you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this
presentation.

Copyright © 2025 Deloitte Development LLC. All rights reserved.
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