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What is your

why?
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Me & My Husband -

Together 19 years
Married 12.5 years
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Appreciating our

DIFFERENCES
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Culture: (1) the customary beliefs, social forms, and
material traits of a racial, religious, or social group;
(2) the set of shared attitudes, values, goals, and
practices that characterizes an institution or
organization.

Stereotypes: an idea or statement about all members
of a group or all the instances of a situation.

Generalize: (1) to derive or induce (a general
conception or principle) from particulars;
(2) to draw a general conclusion from.
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Generalizations vs Stereotypes

Cultural Generalizations Cultural Stereotypes

A statement/opinion about a  Rigid description/application
group of people based upon  of”3 generalization to each

observation and perception. person in a particular group.

A cultural generalization may become a stereotype if it
is definitively applied to individual members of the group.
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What makes
working across

difference so
difficult?




~ BIAS: .
Subconscious vs. Conscious

Aoccdrnig to a rscheearchr at Ntotingahm Uinervtsy, it
deosn’t mttaer in what oredr the Itteers in a word are,
the olny iprmoatnt tihng is that the frist and Isat Itteer
be in the rghit pclae. The rset can be a taotl mses and
you can still raed it wouthit a porbelm. This is bcuseae

the huamn mnid deos not raed ervey lteter by istlef,
but the word as a wlohe.
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How do we
disrupt our

BIAS?
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By building our
cultural competence
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Cultural competence is key to
learning how to engage across
difference. Opportunities to
engage others in their different
lived experiences allow for us to
transform both personal and
professional relationships.



Critical in this work is to create
environments where different
perspectives and experiences can

be openly shared and all are
equally valued.



It requires us to develop our
capacity to respond to difference
with curiosity, not defensiveness,
and to respond to the discomfort
that may result with a learning
orientation, not withdrawal.



When groups come together with this
stance, new insight and possibilities
almost always emerge.



Forced Assimilation

Rights and Privileges
for Dominant Groups
Only

Attitudes, Policies,
Programs, and
Practices Within a
System or Organization
that are Destructive to
a Cultural Group

Adapted from:

Continuum of Cultural Competency

Cultural
Pre-Competence

Racism

Maintenence of
Stereotypes and Unfair
Hiring Practices

Inability of a System or
Organization to
Effectively Respond to
the Needs of Diverse
Groups

Cultural
Blindness

Differences are Ignored

“Treat Everyone the
Same” Philosophy

Only Needs of the
Dominant Group are
Met

Cross et al (1989) . Toward A Culturally Competent System of Care, Volume 1,

Explore Cultural Issues
Committed

Needs of Organization
and Individuals are
Asessed

A Level of Awareness
within Systems or
Organizations of Their
Strengths and Areas for
Growth to Respond
Effectively to Culturally
and Linguistically
Diverse Populations

Cultural
Competence

Recognize Individual
and Cultural Difference

Seek Advice and
Include Diverse Groups

Hire Culturally Unbiased |

Staff

Systems and
Organizations That
Exemplify Cultural
Competence
Demonstrate an
Acceptance and
Respect for Cultural
Differences

Tawara D. Goode, National Center for Cultural Competence. Georgetown University Center for Child and Human Development, University
Center for Excellence in Developmental Disabilities.

Implement Changes to
Improve Services
Based upon Cultural
Needs

Continually Add to the
Knowledge Base
Within the Field of
Cultural and Linguistic
Competence

Develop Organizational
Philosophy and
Practices

Support and Mentor
Other Organizations

Actively Pursue
Resource Development

Advocate With and on
Behalf of Those who
are Traditionally
Underserved

Systems and
Organizations Hold
Culture in High Esteem
and use this a
Foundation to Guide all
their Endeavors




Addressing the

empathy gap
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Empathy:
The action of understanding,
being aware of, being sensitive
to, and vicariously experiencing

the feelings, thoughts, and
experience of another.



Sympathy vs Empathy

Emotion directed towards Putting oneself in another's
another's welfare (rarel it
similar to the emotion the situation.
other feels).
Cognitive Empathy:

The ability to understand another person's thoughts or beliefs.

Emotional Empathy:
The ability to feel what another person feels emotionally.

Compassionate Empathy:
Doing something about another's distress. Helping the other person deal with
their situation and emotions.
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Reach In

Conduct a self assessment.
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Reach In

Seek opportunities to
iIncrease cultural fluency,
continuous learning, and

coaching to interrupt
biases.
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Reach Out
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Reach Out
Seek out a variety of
different voices and LISTEN
to understand. Learning
and growth will not happen
without being challenged.
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Reach Out

Become a champion &

advocate for our

underrepresented
colleagues.
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Reach Over
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Reach Over

Call out unacceptable
behavior and practices.
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Reach Over
Amplify the voices of
others. Recognize your
platform, position, and
power to support building
spaces for inclusion.
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What is your

allyship story?
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Contact Us

Brittany Bisnott, Esq

Support Magistrate | NY State Unified Court System

bbisnhott@nycourts.gov

Danya Perry

County Manager’s Office | Wake County

danya.perry@wake.gov



mailto:bbisnott@nycourts.gov
mailto:danya.perry@wake.gov
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