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Training Objectives
In this training session, we will cover the following objectives:

1
Identify a 

psychologically safe 
work environment 

2

Differentiate the 
difference of 

psychological vs 
emotional safety

3

Assess the stages of 
psychological 
safety in the 
workplace

Create ways to 
build a 

psychologically safe 
work environment



What is 
Psychological 

Safety at 
Work?





Are Trust and 
Psychological

Safety the 
same thing?







4 Benefits of 
Psychological 
Safety in the 
Workplace

Improves 
performance 
standards

Improves employee 
wellbeing 

Greater teamwork, 
innovation and 
creativity

Increases levels of 
initiative 





LET’S WATCH 
A VIDEO…



Discussion 
• Is this a psychological safe work environment? Why or why not?
• Did the supervisor overlook the employee’s skills, or talent during 

the conversation?
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Action Plan 
for 

Psychological 
Safety

UNDERSTAND MEASURE 

DEVELOP REFINE 





Role Play 
Discussion

• What did you notice?
• What did you learn from role-playing?



Build a strong team foundation 
by ensuring your employees are safe.



Key Takeaways

• Psychological safety empowers a 
team 

• Make sure to utilize the 4 stages 
• Increases performance



Resources

• https://www.leaderfactor.com/psychological-
safety

• https://spill-site.webflow.io/company-
culture/four-stages-of-psychological-safety

• https://www.greatplacetowork.com/resources/c
ase-studies/how-children-s-healthcare-of-
atlanta-drives-pride-in-its-workplace-culture

• https://ehssafetynewsamerica.com/2016/08/19
/maslows-hierarchy-of-needs-employee-
engagement-in-safety/

• https://assets-global.website-
files.com/62f2cf469f8ee56b01c7f7f6/6597505b
ab3edf1c2fe552ac_PsychologicalSafetyBluepr
int-2024.pdf



Thanks for Attending!
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