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“I’m a Trainer. 
What Is Your Superpower?”

Paula Burns (she, her) and Kate Goudy (she, her)
Iowa State University / Iowa Child Support Recovery Unit



Greetings!
Sunday Jenkins AKA Doctor MotivatorPenny Barnes AKA Captain Dependable





First, let's fend off the Training Villain!





Training Superpowers
Ensuring 
Compliance

Doing It All

Simplifying

Innovating

Pivoting



Superpower:
Pivoting

Superhero Jo Ann Superhero Shawn





Superpower:
Pivoting

Superhero Jo Ann Superhero Shawn



Superpower: Ensuring 
Compliance

Superhero Angela

Yikes!

Yawn!

Yuck!



Sample Test-out Question Non-passing Slide





Superpower: Ensuring 
Compliance

Superhero Angela



Superpower:
Doing It All

Superhero Martha Superhero Angela





Participant Guide (mailed in advance)







Learning Boosts



Superpower: 
Simplifying

Superhero Ginger



Table of Contents (clickable) Redaction: Required by Rules/Law



Redaction: Process-Specific Instructions



Superpower:
Innovating

Superhero David

Superhero Ginger









Superpower:
Innovating

Superhero David

Superhero Ginger



Share 
Your



Low-Cost 
Strategies



https://childwelfareproject.hs.iastate.edu/child-support-training-partnership/


If you want to chat more about training superpowers 
reach out to us or check out our website.

Paula Burns (Captain Dependable) 

pburns@dhs.state.ia.us

Kate Goudy (Doctor Motivator) 

kgoudy@iastate.edu
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mailto:kgoudy@iastate.edu
https://childwelfareproject.hs.iastate.edu/

