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Training Objectives

In this training session, we will cover the following objectives:

Differentiate the
difference of
psychological vs
emotional safety

ldentify a
psychologically safe |t
work environment

Assess the stages of Create ways to
build @
psychologically safe

work environment

psychological
safety in the
workplace
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What is
Psychological

Safety at
Work?
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Are Trust and
Psychological

Safety the
same thing?

TRUST PSYCHOLOGICAL SAFETY

Will YOU give others the Will OTHERS give you the benefit of

bene)fllé Sftékg ggggg when the doubt when you take a risk?

poi
c\f @ f o

"80b is probably going to freak "My team expects me to speak
I disagree with him." up. It's how we do things."
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MASLOW’S HIERARCHY OF EMPLOYEE ENGAGEMENT

ra HIGHLY ENGAGED On average less than HIGH FLYER
15% reach this level

* Whet can | do for others? * |love working here SELF
* linspire others to do their best * I'm a high flyer ACTUALISATION
2 and 3 have a direct
e ENGAGED Impact and can be moved
IMPORTANCE up by the 4 enablers of
* I'm a vital part of the business * I'man achiever TG
* |feelimportant at work * I'm really busy and very likely stressed 8ag

-,
e MOTIVATIONS

* lknow I'm part of something bigger * Imightleave if 'm tempted
* I'm Proud to work here * There are no career development here
ro NOT ENGAGED SECUR'

* I'minterested in overtime * ldon'tlike my job much

* | have more sick days than | should * lread job ads
L

T
* I'm here for the money * I'm aclock watcher S U RV I VAL

* lam leaving when I can * I'majobs-worth
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The 4 Key Stages of Psychological
Safety in the Workplace

2. Learner Safety

Now you feel included and
welcomed, it's time to get
comfortable being present in
situations and start asking
questions, looking for feedback
and even experimenting in
the environment.

4.Challenger Safety

Now you're fully submerged into
the team, you can now challenge
the way the team works,
brainstorms ideas or even

senior members.

3. Contributor Safety

Let’s participate! You should feel
open to contributing ideas and
thoughts without fear

of penalisation.

KO
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Improves

l»*  performance
standards
4 Beneflis. of a Improves employee
Psychological wellbeing
Safety in the
Workplace . .Greq’rer. teamwork,
2s2 Innovation and
creativity

\/ Increases levels of
inifiative
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LET'S WATCH
A VIDEO...
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* Is this a psychological safe work environment? Why or why not?

DISC“SS'O“ » Did the supervisor overlook the employee’s skills, or talent during =
the conversation? TRAINING
CONFERENCE
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4 Ways Leaders Can Build
Psychological Safety at Work

2. Evaluate Your Current
Leadership Style

Self-reflection is the key to successful
psychological safety. Work with a
coach or HR to gather feedback on
your style and develop a plan to focus
on becoming the leader who
maintains a psychologically
safe environment.

3. Avoid Blaming and
Negative Language

Negative talk is a psychological safety
killer. To stop blaming and negative

language, make sure your team steps
back to think “what went wrong?"
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Microsoft Teams

LET'S WATCH

TR Video recording

2023-03-23 20:17 UTC

Recorded by Organized by

Davis-Mckee, Harolyn Davis-Mckee, Harolyn
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* Is this a psychological safe work environment? Why or why not?

DISC“SS'O“ » Did the supervisor overlook the employee’s skills, or talent during =
the conversation? TRAINING
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Action Plan UNDERSTAND omed MEASURE

for
Psychological I
Safety

DEVELOP e REFINE
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Role Play
Discussion

« What did you notice?
« What did you learn from role-playing?

ERIGSA
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Build a strong team foundation
by ensuring your employees are safe. ~TRAINING
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Key Takeaways

« Psychological safety empowers a
team

* Make sure to uftilize the 4 stages
* InCreases performance
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Resources

https://www.leaderfactor.com/psychological-
safety

https://spill-site.webflow.io/company-
culture/four-stages-of-psychological-safety

https://www.greatplacetowork.com/resources/c
ase-studies/how-children-s-healthcare-of-
atlanta-drives-pride-in-its-workplace-culture

https://ehssafetynewsamerica.com/2016/08/19
/maslows-hierarchy-of-needs-employee-
engagement-in-safety/

https://assets-global.website-
files.com/62f2cf469f8ee56b01c7f7f6/6597505b
ab3edf1c2fe552ac_PsychologicalSafetyBluepr
int-2024 .pdf

61ST ANNUAL
TRAINING

CONFERENCE

& EXPOSITION




61ST ANNUAL
TRAINING

CONFERENCE

& EXPOSITION




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	4 Benefits of Psychological Safety in the Workplace�
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Action Plan for Psychological Safety�
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Key Takeaways�
	Resources�
	Thanks for Attending!

